SUMMARY OF AGENCY ACCOMPLISHMENTS FOR FY 2011
APRIL 1, 2010 - MARCH 31, 2011
The performance of the Executive Director is measured against specific goals for the Agency.
The Board of Commissioners approved eleven Agency Goals for FY 2011 (FY 11). In this
report the accomplishments relating to specific Agency Goals are listed first.
Agency Goal #1: Public Housing: Maintain “High Performer” status under HUD’s Public
Housing Assessment System (PHAS). Ensure that PHA properties continue to be managed
to the highest possible standards, including thorough and uniform applicant eligibility
determination, fair lease enforcement, regular preventative maintenance, prompt
responses to maintenance work orders, full occupancy and timely turnover of vacant units,
timely and accurate reporting of financial data, and all other components of quality
property management and maintenance. Continue to advocate for full funding and
program reform.
1. PHAS: The PHA achieved High Performer status for the 21st consecutive year in FY 11.
The Board approved the Agency’s PHAS/MASS certification on May 26, 2010. The Agency
scored (96 out of 100 points, up from 94 points for the last several years) Some PHAS
management highlights are as follows:
•

Vacant Unit Turnaround Time: After excluding modernization days the average
turnaround time was reduced to 11.29 days, well below the old “A” standard of 20 days.
The previous year’s average turnaround time was 13.13 days. The new PHAS rule does
not score turnaround time separately, focusing instead on occupancy rates.

•

Occupancy Rate: The PHA completed FY 11 with an overall occupancy rate of
99.7%. This is the 16th consecutive year the PHA has achieved an overall occupancy
rate greater than 99%! The average month-end occupancy rate was 99.7%, the same as
the previous year. Month-end occupancy was 99.5% or higher every month during the
year. Calculated from vacancy days and the total number of unit-days available, the
PHA’s occupancy rate for the year was 99.43% after excluding vacancy days related to
modernization work (99.44% the previous year).

•

Capital fund (modernization): The PHA’s performance would score “A”s on all
components (unexpended fund balances, timeliness of fund obligation, adequacy of
contract administration, quality of physical work, and budget controls). More details on
the capital fund are provided below.

•

Maintenance work orders (emergency and non-emergency): During this fiscal year
the Maintenance Department completed all priority 1 and 2 work orders within PHAS
high performer standards. A total of 6,028 emergency work orders were completed
within 24 hours. In addition there were 24,006 non-emergency work orders that were
completed within an average of 3.86 days. The total number of priority 1 and 2 work
orders for the reporting period was 30,034.
The Maintenance Department continues to monitor resident satisfaction using the
computer to provide a random sampling. We attained a 100% satisfaction rating.
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•

Annual inspection of units and major systems: The PHA inspected all units and major
systems during the year.

•

Security: The PHA scored “A”s on all components (tracking and reporting crime-related
problems, screening of applicants, lease enforcement, drug prevention and/or crime
reduction program goals).

•

Economic self-sufficiency: The PHA scored “A”s on all components.

•

Physical inspections: HUD-REAC contractors conducted physical inspections for the 9
AMPs from 3/11/2009 – 5/18/2009. The PHA’s adjusted score after appeals was 90.5%,
which earned the PHA the “PASS Performance Incentive”, meaning no inspections were
required for FY 2010. After the initial inspection reports were released staff submitted
appeals, two of which succeeded, raising the PHA’s total score above 90 (added 8 points
for AMP 1 McDonough and 6 points for AMP 3 Iowa/Edgerton/Wilson).

•

Resident satisfaction surveys (RASS): HUD-REAC has suspended the resident
satisfaction survey, stating that successive years’ surveys showed general resident
satisfaction without much variation from year to year.

•

Quality Assurance: The High Performer designation for the public housing
program should provide assurance to the Board and the public that the PHA is well
run and its staff remain committed to the mission of helping families and individuals
with low incomes achieve greater stability and self reliance by providing safe,
affordable, quality housing and links to community services. Staff at all levels of the
PHA deserves credit for this remarkable record of sustained performance!

1A. Details on Selected PHAS indicators:
Vacant Unit Turnaround Time:
•

Under the leadership of Director Hank Petro, the Maintenance Department turned over
615 (family and hi-rise) units for re-rental in an average of 5.76 days per unit. Average
preparation time was 25.88 hours per unit. In addition the Maintenance Department,
including Maintenance Contracts, rehabilitated and prepared for re-rental 48 scattered site
homes in an average of 31.56 days per unit.

•

The Scattered Site team attained an average of 31.56 days turnaround time for vacant
units during this fiscal year.

•

Maintenance family area staff continued to paint one vacant unit per area per week in an
effort to maintain a high acceptance rate for the units. In addition, Maintenance staff
painted a total of 392 hi-rise units during the fiscal year.

•

Under the leadership of Director Mike Winston, staff from all work units within the
Resident Services Department contributed to the effort to improve turnaround time. Staff
continued to refine existing procedures and implement new processes such as:
o The importance of communication among the Management, Maintenance and Rental
Office work units continued to be emphasized. Hi-rise management staff continued
to conduct all unit showings decreasing the amount of time between unit offers and
lease signing.
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o Rental Office and special program staff, including CHSP, maintained ongoing
communication and utilized tracking tools to monitor the status of special program
applicant files.
o Rental Office staff continued to utilize a centralized rent calculation process for all
new applicants.
o Family Management staff continued to work to reduce time between vacate and
vacate inspection and to reduce days in management for contractor painting.
o Rental Office and Management staff communicated information daily on the status of
showings, and the need for new applicant files following turndowns.
Public housing admissions and occupancy: The goals included: Maintain a public
housing occupancy level of 99%, maintaining the highest PHAS “A” rating while continuing
to perform thorough and uniform screening of all public housing applicants; review and
adapt policies and procedures to ensure a system of ongoing efficient, consistent and fair
screening practices; continue to incorporate enhancements to screening processes as
identified through staff input.
•

A total of 649 leases were signed in FY 11, down slightly from 657 in FY 10. 458 of
those leases (71%) were with new applicants from the waiting list. The remaining 29%
(191) of the leases were with families and individuals who were transferred within public
housing properties.

•

On average, just 13 units were vacant at the end of each month. This compares to an
average of 10 during the previous year. In FY 11 an average of 54 leases were signed
each month, 1 fewer each month than FY 10.

•

All 261 families who leased in family developments attended an Admission Orientation
program a three-hour program conducted by family management staff. These sessions
review lease and PHA requirements as well as introduce the families to the array of
available services.

•

All 388 new admissions to the hi-rise buildings were invited to attend a New Resident
Orientation. 261 attended (not mandatory in the hi-rises). These sessions serve a purpose
similar to the Admission Orientation Program at the family developments. New tenants
are also encouraged to meet with their Resident Orientor.

•

A total of 1,158 files were processed for a final housing eligibility determination,
compared to 1519 files in the previous year. 40% (458) of the public housing
applications that were processed during the last fiscal year were approved. 60% (700)
were denied. This is similar to the prior year, when the approval/denial ratio was 32/68.

•

The total number of units offered in FY 11 was 922. 30% of the units offered were
turned down. This is an increase from the prior year where the turndown percentage was
25%. Of the total number of hi-rise turndowns (203) Mt. Airy, Cleveland, Iowa and
Montreal had the lowest number of turndowns at less than 5 per building for the entire
year. Edgerton, Exchange, Wabasha, Front and Dunedin each had the highest in unit
turndowns at 15 or more for each building. For the non-scattered site family
developments, Dunedin Terrace had the lowest number of unit turndown at 3; while Mt.
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Airy Homes had the highest number at 33. A dislike for the unit and/or building location
and “other” were the primary reasons stated for units being turned down.
•

Rental Office staff continued their file review process of submitting files that did not
meet clear-cut admission or denial standards to the Round Table group. This allows for
input into the decision-making process from representatives of the various Management
sites. Applicants who are denied admission into public housing have the opportunity to
request an informal hearing before the PHA Resident Hearing Committee. Two hundred
sixty-one (261) denial hearings were scheduled in FY 2011, slightly down from 272 the
previous year. Applicants approved through the Round Table process or overturned at a
hearing are tracked to determine if any correlation exists between this decision and their
success as a public housing resident.

Public housing lease enforcement: The goals included: Work with residents and others to
achieve compliance with all provisions of the resident lease. Work with staff to assure
consistent, effective and well-documented follow-up on all lease compliance issues.
Consistently implement lease termination actions if lease compliance cannot be achieved by
the resident. Maintain lease terminations database. Track and interpret data related to lease
terminations.
•

Management staff initiated 141 lease termination actions, resulting in 63 vacates. This
was a slight decrease from FY 10’s total of 67 vacates due to lease terminations. The
lease terminations represent approximately 1.4% percent of all households living in
public housing during the year. There were 32 vacates due to lease termination for drug
possession or other illegal activities, up from 28 the previous year. A detailed report on
the FY 11 lease terminations was presented to the Board on May 25, 2011.

•

Management staff participated in an intensive training/review of the lease termination
process presented by staff and legal counsel.

•

All new family residents and residents transferring into a new area attended a mandatory
admission orientation program to assure that lease requirements and repercussions for
failure to comply were clearly understood.

Public housing rent collections: The goals included: Continue proper collection
procedures for both current and vacated residents, coordinating efforts with the Finance
Department to ensure that collection loss write-offs meet the PHAS “A” rating (Tenant
Account Receivables less than 1.9 percent of total dwelling unit rental income, to support the
PHAS “A” rating for the Financial Assessment component. Maintain emphasis on timely
rent payment through enforcement of chronic late rent policy.
•

Total uncollected rent averaged 0.15% for FY11, monitored and reported in the Monthly
Management Report. The PHAS standard is 2.00% or less. Uncollected rent totaled
$18,955 of the $12,605, 347 charged.

•

In FY 11, 7 residents were required to vacate due to non-payment of rent. (Down from
18 in FY 10)

•

1,767 lease terminations were initiated for non-payment of rent (down from 1,812 the
previous year). Management and human services staff contacted residents, connected
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them with services and resources and worked with them to resolve nonpayment issues;
1,723 cases were resolved prior to court filing.
•

Staff initiated 41 lease terminations for chronic late rent payment (4 times in a 12 month
period), resulting in 1 vacate and 39 stipulations; at the end of FY 2011, 1 lease
termination remained in process. Residents who are chronically late paying their rent
receive a series of notices and offers of assistance before their lease is terminated.

Marketing: The goals included: Maintain marketing initiatives to increase public
awareness, ensure an adequate waiting list of qualified applicants for all bedroom sizes and
increase unit acceptance. Utilize the waiting list as well as other available data and resources
to identify potential under representation of specific applicant groups. Additional marketing
efforts will be focused on seniors, students, and the working poor.
•

Marketing efforts for FY 11 continued with potential hi-rise applicants, including the
elderly and those who may qualify for the Congregate Housing Services Program
(CHSP). CHSP and Rental Office staff collaborated in developing new advertisements
for various senior publications. Advertisements and/or listings were placed in the
Minnesota Senior Housing Directory, Twin Cities Senior Housing Guide and Care
Options Senior-Care Guidebook. Rental Office staff continued to work with MIS staff to
develop a new hi-rise brochure. Rental Office and Hi-Rise Human Services Coordinators
continued their informal exchanges of information between the PHA and Ramsey County
social service providers and staff from such organizations as Mental Health Resources,
Safe Alternatives, South Metro Human Services, Guild Inc., Catholic Charities, Wilder
Foundation, and Project for Pride in Living and Accessible Space Inc.

•

The public housing waiting list remained open for all bedroom sizes throughout FY 11.
An average of 443 new applicant households were added to the waiting list each month.

Preventive maintenance and housekeeping inspections: Maintenance staff under the
leadership of Hank Petro, and BettyLou Authier, performed annual preventive maintenance
inspections (PM) on all 4249 dwelling units and buildings, to conform to PHAS requirements
and to meet Uniform Physical Conditions Standards (UPCS). Resident Services staff under
the direction of Mike Winston, Merhawit Kubrom, and Kim Nguyen led housekeeping
inspection efforts in all 4249 dwelling units as follows (inspecting 100% of PHA units twice
per year exceeds the HUD requirement of 100% inspections once per year):
•

Preventive Maintenance Inspections were performed on all dwelling units during the past
fiscal year. All noted deficiencies were repaired at the time of the inspection.
Maintenance supervisory staff re-inspect a minimum of 10% of units to ensure the quality
of our preventive maintenance inspection process is maintained.

•

4,254 annual inspections were completed for all units with appropriate follow up for
households that failed to meet the PHA’s housekeeping standards. In family housing,
three leases were terminated for poor housekeeping and property damage (one in FY10)
after significant efforts on the part of housing managers, human service coordinators,
housekeeping trainers and outside resources did not resolve the tenant-caused issues. HiRises had two lease terminations for poor housekeeping and property damage compared
to 0 in FY 10. These extremely low numbers are a direct result of the continuing efforts
with the “Hi-Rise Health & Safety Priorities” initiative.
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•

Resident Services staff continued to provide mold prevention training to new residents at
Admission Orientation Programs and the Scattered Site Training Program and provided
reminders and handouts in the management offices. Staff provided prevention
information and training in units when doing inspections. Staff used visual tools when
doing training to help those with limited English. Staff in all sites noted a decrease in the
number of problem mold situations and see evidence that prevention suggestions are
being followed. Revised education and prevention efforts implemented by the new pest
control contractors are also making a difference in controlling roaches and mice. The
nationwide influx of bedbugs continues to be present in public housing, through
identified units remained at 1% or below throughout FY 11. Staff received additional
training by pest control contractors on how to identify and respond to bedbug
infestations. Joint efforts between Resident Services and Maintenance/Maintenance
Contracts contributed greatly to the low levels of bedbug infestation. The educational
HUD DVD on bedbugs continued to be used for viewing by staff and residents.

•

All sixteen hi-rise buildings received full building pest treatments on two separate
occasions, one for roaches and another for bedbugs. Staff aggressively attacked pest
concerns in all buildings, which helped keep pest control from becoming a major
concern. Residents have been very cooperative with the efforts, understanding that they
play a vital role in the success of our treatments.

•

Management staff, maintenance staff and CHSP staff (at CHSP sites) performed joint
monthly inspections of all family developments and hi-rise buildings. Managers
accompanied assistant managers on inspections on a monthly basis with a goal of
assuring consistency of implementing PHA housekeeping standards.

•

Maintenance Contracts staff had all City of St. Paul required testing performed during
this fiscal year. The inspections include elevators, fire alarms, sprinkler systems, nurse
call alarms, community center and room commercial kitchen hoods, fire extinguishers,
emergency generators, flue gas analysis, and fire suppression systems.

•

Any large deficiencies requiring modernization dollars noted during an inspection were
entered into the work order system using priority 90 and sent to Maintenance Contracts.
The work is tracked and completed either when the unit is vacated or when there was
enough similar work, a contract could be written. Examples of work reported on priority
90 work orders are replacing roofs, siding, and windows, drive ways and parking pads.

Project Based Accounting/Asset Management: All staff continued to work closely to ensure
that all practices and polices relating to Project Based Accounting/Asset Management are fully
incorporated and adhered to.
PHAS (and SEMAP) Activity Monitoring and Reporting: Under the leadership of Director
Ron Moen, Finance/MIS staff worked with other departments to develop and maintain
accounting systems and documentation to support PHAS and SEMAP certifications in the area
of modernization (timely obligation of funds), rent collections, tenant accounts receivable as well
as other areas defined by HUD.
In an ongoing effort to assist other departments, a significant amount of MIS time was devoted to
creating, modifying and running reports for PHA staff. MIS supported many special purpose
databases including those related to: Appliances, Board Meeting Minutes, Collections/Losses,
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Complaints, Contacts, External Contacts, MIS Inventory, MIS Hotline, MIS telephones, Movein/Move-outs, Police Calls, Procurement, Public Housing Waiting List, Applications, Tenant
Vacates, Terminations, Trespass List, and Problem Units Database.
Two reports that are central to monitoring the production activity are the Public Housing
monthly occupancy summary (“the Control Book”) and the Monthly Management Report.
The Board receives copies of the Monthly Management Report on a quarterly basis.
Agency Goal #2: Section 8 Housing Choice Vouchers: Maintain “High Performer” status
under HUD’s Section 8 Management Assessment Program (SEMAP). Maintain high
utilization of vouchers and budget without exceeding authorized limits. Successfully
implement and administer current agreements for Project-Based Vouchers (PBV),
including Project-Based Vouchers (PBV) in supportive housing projects that support
Minnesota’s Business Plan to End long-Term Homelessness. Continue to advocate for full
voucher funding and program reform. Implement the HUD-Veterans Affairs Supportive
Housing Program (VASH) and the Family Unification Program (FUP) with newly
approved vouchers; work with partner agencies to receive required referrals. Apply for
more special purpose vouchers or incremental vouchers if offered by HUD.
2. SEMAP High Performer status: The PHA achieved High Performer status for FY 11
(10th consecutive year), as reported to the Board most recently on May 25, 2011. The
Agency’s SEMAP score for FY 11 was 97%, the same as last year. Staff accomplished this goal
under the leadership of Director Al Hester, former Section 8 Programs Manager Rita Ander and
new Programs Manager Dominic Mitchell.
The SEMAP standard for full points is 98% unit lease-up rate or 98% budget utilization rate.
Due to the PHA’s successful efforts to reduce overutilization in CY 10, the HCV unit utilization
rate for FY 11 was only 97.3% (number of unit-months under HAP contract divided by total of
unit-months authorized). Counting vouchers committed to PBV units yielded an adjusted unit
utilization rate of 100.3%. The budget utilization rate, which was not needed for scoring this
year, was 97.3% (amount expended divided by annual budget authority/ABA).
2A. Details on Selected Section 8 Achievements:
Administrative Achievements and Management Team Transitions:
• Hired new Legal & Policy Manager in July to take on lease terminations, hearings,
reasonable accommodations, quality control, and assist in utilization management.
• Long-time Programs Manager retired in November.
• Legal & Policy Manager acted as Programs Manager, and Assistant Managers for
Occupancy & Inspections assumed supervision of the Intake Team in transition. Two
technicians temporarily stepped into a Lead Technician role to assist these Assistant
Managers.
• Hired new Assistant Manager for Intake & Special Programs in March to assume
supervision of Intake Team. Legal & Policy Manager was promoted to Programs
Manager on a permanent basis, completing Management transition.
• Successful close-out of HUD-OIG PBV Audit after considerable discourse and
negotiation, with PHA owing $16,000 out of an original $1.4 million in preliminary
“findings” reflecting an overall error rate of less than one percent (.09%).
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Production Accomplishments:
The Section 8 Team continued to show growth and production, while the program grew in
complexity.
Intake:
• Voucher utilization was reduced to authorized levels after a period of overutilization
(January 2009 to May 2010).
• 325 new admissions (including PBV, new portability participants, and other FUP, VASH,
and SRO new admissions.)
• 279 portability move-ins.
• Over 200 PBV residents who wanted to move and had requested vouchers were offered a
voucher.
• 60 applicants on the voucher waiting list were offered assistance, the first offering to the
waiting list in 19 months.
Occupancy:
• 3,352 annual reexaminations (~10% more than FY 10)
• 3,116 interim reexaminations
• 304 portability move-outs
• 812 current participant movers
• 240 end participations
Inspections:
• 13,059 unit inspections (~30% more than FY 10)
Legal:
• 45 hearings scheduled
• 26 lease terminations upheld
• 4 lease terminations upheld by default
• 7 settlements reached
• 2 lease terminations overturned
• 6 hearings rescheduled
FSS:
•
•
•
•
•
•

70 active participants
28 new enrollees
5 graduates
20 lease terminations
$37,934 escrow dollars distributed
1 homebuyer

New Allocations Received:
The Section 8 Program continued to grow in numbers, increasing our ability to serve individuals
in St. Paul who are in need of affordable housing.
• Received 25 additional VASH vouchers and began administering.
• Received Shelter + Care award for 8 units at PPL West 7th, and began administering.
• Received Shelter + Care award for 4 units at TCHDC’s St. Philip’s Garden, and are
planning to commence administration in FY 12.
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Project-Based Voucher Developments:
The Section 8 Program continued to grow in size and complexity, as we are able to serve more
niche populations in an effort to help them achieve greater stability and self reliance.
• Began allowing PBV projects to fill their vacancies.
• Offered Housing Choice Vouchers to over 200 participants who were residing in the
project. Roughly half accepted and vacated.
• Signed AHAP (Agreement to Enter into a Housing Assistance Payments Contract), HAP,
and began paying subsidies for 48 units in Lexington Commons.
• Signed AHAP for 10 units in Renaissance Box, to open in FY 12.
• Board approved transfer of PBV HAP contract for all 8 units of Martin Luther King
Court from St. Paul Urban League to Minnesota Housing Finance Agency and
management by YWCA.
Legal Improvements:
The Section 8 Program continued to strive for increased legal compliance and due process for
our clients, while ensuring administrative efficiency and equitable voucher and HAP contract
enforcement.
• Refined procedures for lease terminations, denials, and hearings for added due process to
participants and applicants.
• Began lease terminations for serious & repeated lease violations that don’t rise to
eviction, and also for damages in excess of normal wear & tear.
• Began lease terminations of HAP contracts for landlords who are untruthful about utility
arrangements or who collect side agreements from tenants.
• Technicians began reviewing voucher with participants annually to ensure their
knowledge of its contents and more compliance with due process.
• Developed and adjusted language on over a dozen lease terminations, denial, and other
form letters to better provide additional due process.
• Refined reasonable accommodation response and procedure to more align with legal
developments in the field.
Inspection Improvements:
The Section 8 inspections team continued to develop new methods to serve both the program and
our clients, while responding to increased complexity and significantly higher volume.
• Adopted egress window procedure that allows landlords additional time to comply with
egress window requirements without rent penalty.
• Created egress window flowchart as a visual tool to assist landlords in determining
appropriate compliancy action.
• Created egress window spreadsheet to identify each unit that have had windows approved
and method used.
• Created data entry fields in Elite to identify what units have approved windows and by
what method they were approved. The approved method will automatically print on the
annual inspection book which will expedite the inspection of the unit.
Occupancy Improvements:
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The Occupancy Team continued to refine and improve on already solid methods and procedures
for ongoing Section 8 participants, while efficiently processing record high caseloads.
• Continued to adapt to HUD’s new rules and requirements for the Enterprise Income
Verification system.
• Continued to refine Ownership Verification Procedure.
• Developed system to track, document, catalogue, and record procedural and practice
changes within the department.
Landlord Recruitment and Retention Efforts:
Program staff continued to respond to inquiries to ensure maximum landlord compliance,
participation, and satisfaction.
• Held six bi-monthly workshops orienting landlords to the Section 8 Program.
• Conducted annual, half-day Section 8 Property Owner Workshops.
• Responded to individual owner inquiries.
Partnerships:
Staff continued to seek out new partnerships to increase efficiency and breadth while working
toward the common goals of safe, affordable, quality housing for the homeless and impoverished
in St. Paul.
• Maintained and developed relationship with both the St. Paul Police Department & St.
Paul Department of Safety & Inspections.
• In collaboration with the St. Paul-Ramsey Department of Health, developed process and
pooled resources with Metro HRA and Dakota County CDA in training of landlords and
contractors on Safe Work Practices Lead-Based Paint Requirements, to ensure
compliance with new HUD/EPA guidance on unit renovation, repair and painting.
• Maintained relationship with Housing Link which provides the PHA with rent reasonable
comparables and de-concentration data for SEMAP.
Agency Goal #3: Capital Improvements: Continue renovating public housing properties
and making capital improvements which promote fire safety and life safety as well as
preserve the asset. Maintain high quality and timely design, bidding and construction,
utilizing “green and sustainable” principles to conserve energy and water and protect the
environment to the greatest extent feasible. Continue to actively involve residents, staff
and the community in planning capital improvements. Promptly obligate and spend
Capital Fund Recovery Grants. Apply for additional grants that may become available.
3. Program Administrations, Fund Obligation and Expenditure: Under the Direction of
Director Hank Petro and Manager Dave Lang, the PHA met or exceeded all program
administration goals.
•

The PHA’s application for FFY2008 CFP funding was submitted in January of 2008 with
the PHA Agency Plan. On May 6, 2008, the PHA received HUD notification that our
FFY2008 CFP allocation was $7,905,111. The ACC date was June 13, 2008, which
established June 12, 2010, as the 90% obligation goal date and June 12, 2012, as the
100% expenditure goal date. As of November 30, 2009, 95.82% of the FFY2008 funding
was obligated. As of June 2, 2011, 100% of the FFY2008 funding was expended. Staff
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submitted the Actual Modernization Cost Certificate to close out this grant in July. The
PHA met HUD’s obligation goal and expenditure goal for these funds.
•

The PHA’s application for FFY2009 CFP funding was submitted in January of 2009 with
the PHA Agency Plan. On September 3, 2009, the PHA received HUD notification that
our FFY2009 CFP allocation was $7,870,804. The ACC date was September 15, 2009,
which established September 14, 2011, as the 90% obligation goal date and September
14, 2013, as the 100% expenditure goal date. As of June 2, 2011, 90.69% of the
FFY2009 funding was obligated. As of June 2, 2011, 78.35% of the FFY2009 funding
was expended. The PHA should have no trouble meeting HUD’s obligation and
expenditure goals for these funds.

•

The PHA’s application for FFY2010 CFP funding was submitted in January of 2010 with
the PHA Agency Plan. On July 15, 2010, the PHA received HUD notification that our
FFY2010 CFP allocation was $7,791,240. The ACC date was July 15, 2010, which
established July 14, 2012, as the 90% obligation goal date and July 14, 2014, as the 100%
expenditure goal date. As of June 2, 2011, 54.55% of the FFY2010 funding was
obligated. As of June 2, 2011, 30.88% of the FFY2010 funding was expended. The
PHA should have no trouble meeting HUD’s obligation and expenditure goals.

•

The PHA’s application for FFY2011 CFP funding was submitted in January of 2011 with
the PHA Agency Plan. As of June 2, 2011, the PHA has not received notification of its
final FFY2011 CFP funding amount. The PHA did however, reduce the amount of its
FFY2011 CFP application to match the projected $6,232,992 funding amount due to the
Congressional action of cutting the FFY2011 CFP appropriation from $2.5 billion to
$2.044 billion (a 20% reduction).

•

The ACC date for the $10,065,782 of formula funding that the PHA received under the
American Recovery and Reinvestment Act of 2009 (ARRA) was March 18, 2009. This
established March 17, 2010, as the required one year 100% obligation date and
March 17, 2012, as the required three year 100% expenditure date. As of May 27, 2009,
100% of the ARRA formula funds had been obligated. As of January 31, 2011, 100% of
the ARRA formula grant funds had been expended. Staff submitted the actual
modernization cost certificate to HUD closing out this grant on February 25, 2011. The
PHA met HUD’s obligation goal and HUD’s expenditure goal for these funds.

•

The ACC date for the $7,152,133 of competition funding that the PHA received under the
American Recovery and Reinvestment Act of 2009 (ARRA) was September 24, 2009.
This established September 23, 2010, as the required one year 100% obligation date and
September 23, 2012, as the required three year 100% expenditure date. As of
May 18, 2010, 100% of the ARRA competition funds had been obligated. As of
June 2, 2011, 99.4% of one grant and 99.95% of the other grant have been expended.
The PHA met HUD’s obligation goal and will have no trouble meeting HUD’s
expenditure goal for these funds.

•

PHAS: The Interim PHAS rule (2/23/2011) makes Capital Fund the fourth scoring
component, replacing the Resident Satisfaction survey. The PHA will receive all 10
points for obligating 90% of CFP grants within 24 months and maintaining occupancy
rates above 96% (with no adjustment for modernization vacancy days).
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Weatherization Services: The PHA received weatherization services from the
Community Action Partnership of Ramsey and Washington Counties for 36 Scattered
Site units. These services included the following: 6 refrigerator replacements, 16 energy
audits, and 19 furnace replacements.

2009 CFP
Funds

2010 CFP
Funds

2011 CFP
Funds

2009 ARRA
Competitive Grant
AMP 507

2009 ARRA
Competitive Grant
AMP 508

Grant
Amount

$7,870,804

$7,791,240

$6,499,693

$3,280,115

$3,872,018

ACC
Date

9/15/09

7/15/10

8/3/11

9/24/09

9/24/09

Percent
Obligated

90.83%
(7/18/11)

58.13%
(7/18/11)

0%

100.0% (2/24/10)

100.0% (2/24/10)

Goal: 90%
by 9/14/11

Goal: 90%
by 7/14/12

Goal: 90%
by 8/2/13

Goal: 100% by
9/23/10

Goal: 100% by
9/23/10

83.47%
(7/18/11)

39.09%
(7/18/11)

0%

99.67% (7/18/11)

99.95% (7/18/11)

Goal: 60% by 9/23/11

Goal:
100%
by 9/14/13

Goal:
100%
by 7/14/14

Goal: 100%
by 8/2/15

Goal: 60% by
9/23/11

Percent
Expended

Goal: 100% by
9/23/12

Goal: 100% by
9/23/12

3A. Details on Recovery Act Funds: Staff obligated and are spending the Recovery Act Funds
as quickly and effectively as possible in accordance with HUD guidelines as follows:
American Recovery and Reinvestment Act of 2009 (ARRA) – Formula Funds. The PHA
received access to $10,065,782 of Recovery Act Formula funding on March 18, 2009. One
hundred percent of the ARRA – formula funds were obligated by May 27, 2009, well ahead of
the HUD designated 100% obligation deadline of March 17, 2010. The funds were obligated as
follows:
•

•

Awarded Contract #09-080 to Frerichs Construction on May 27, 2009, in the amount of
$10,543,612 for the completion of the final Phase 5 of the McDonough Homes
Modernization. The ARRA – formula funding allowed the acceleration and completion
of the work in the remaining 150 dwelling units. A total of $9,110,846 of the ARRA –
formula funding was used for this contract. The balance of the required funding came
from the 2009 CFP budget.
Awarded Contract #09-097 to Egan Company on May 27, 2009, in the amount of
$271,648 for the replacement of the fire alarm system at the Iowa Hi-Rise. The work is
complete.
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Awarded Contract #09-098 to Brothers Fire Protection on May 27, 2009, in the amount
of $319,800 for the installation of fire suppression sprinklers throughout the Iowa HiRise. The work is complete.
Awarded Contract #09-089 to Berg Construction on April 22, 2009, in the amount of
$363,488 for the exterior modernization of the last remaining Central Duplex site on St.
Anthony. The work is complete.

American Recovery and Reinvestment Act of 2009 – Competition Funds, AMP 507:
The PHA received access to $3,280,115 of Recovery Act Competition funding for AMP 507 on
September 24, 2009. 100% of the ARRA – competition AMP 507 funds were obligated by
February 24, 2010, well ahead of the HUD designated 100% obligation deadline of September
23, 2010. Funding has been obligated as follows:
•
•
•

•

Awarded Contract #10-066 to Erickson Plumbing and Heating on January 27, 2010 in the
amount of $224,684 for the replacement of toilets at Central, Neill and Ravoux Hi-Rises.
The work is complete.
Awarded Contract #10-070 to D & G Electric on January 27, 2010, in the amount of
$135,000 for the installation of energy conserving lighting upgrades at Central, Neill and
Ravoux Hi-Rises. The work is complete.
Awarded Contract #10-073 to National Window Associates on February 24, 2010, in the
amount of $1,668,000 for the replacement of the windows at Central, Neill and Ravoux
Hi-Rises. A total of $1,177,431 of the funding for this contract came from the ARRA –
competition AMP 507 grant – the balance is coming from the 2009 CFP budget. The
work is complete.
Awarded Contract #10-077 to Cool Air Mechanical on February 24, 2010, in the amount
of $1,743,000 for replacement of the boilers and domestic hot water systems at Central
and Neill Hi-Rises. The work is complete.

American Recovery and Reinvestment Act of 2009 – Competition Funds, AMP 508:
The PHA received access to $3,872,018 of Recovery Act Competition funding for AMP 508 on
September 24, 2009. One hundred percent of the ARRA – competition AMP 508 funds were
obligated by May 18, 2010, well ahead of the HUD designated 100% obligation deadline of
September 23, 2010. Funding has been obligated as follows:
• Awarded Contract #10-067 to Erickson Plumbing and Heating on January 27, 2010, in
the amount of $180,054 for the replacement of toilets at Cleveland, Montreal and
Dunedin Hi-Rises. The work is complete.
• Awarded Contract #10-071 to D & G Electric on January 27, 2010, in the amount of
$140,000 for the installation of energy conserving lighting upgrades at Cleveland,
Montreal and Dunedin Hi-Rises. The work is complete.
• Awarded Contract #10-074 to National Window Associates on February 24, 2010, in the
amount of $1,486,000 for the replacement of the windows at Cleveland, Montreal and
Dunedin Hi-Rises. The work is complete.
• Awarded Contract #10-076 to Cool Air Mechanical on February 24, 2010, in the amount
of $1,702,000 for replacement of the boilers and domestic hot water systems at Cleveland
and Montreal Hi-Rises. The work is complete.
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Awarded Contract #11-002 to All Inc. on April 28, 2010 in the amount of $140,212 for
the replacement of refrigerators at Cleveland, Montreal and Dunedin Hi-Rises. The work
is complete.
Awarded Purchase Order #11-432 to All Inc. on May 18, 2010, in the amount of $33,944
for replacement of the family unit refrigerators at the Dunedin development. The work is
complete.

Maintenance Contracts staff complied with all American Recovery and Reinvestment
(ARRA) rules and regulations for reporting expenditures. Staff submitted required reports to
federalreporting.gov and RAMPS – NEPA and Core on a quarterly basis. In addition staff
submitted copies of all the above obligation documentation to HUD. HUD staff visited the
PHA and did an on-site audit of the above contracts with no findings. PHA staff, in
particular Director Ron Moen and Assistant Controller Holly Gray did an excellent job
keeping the accounting records clean and transparent. Staff had no trouble completing the
above work and meeting HUD’s ARRA formula funding deadlines.
3B. Capital fund program coordination: Coordinate the efficient, high quality and timely
design, bidding and construction of modernization projects including major work on
McDonough Homes (work to be accelerated this year with the addition of $1.8 million dollars in
public housing reserve funds), Central duplexes; replacement of roofs at Iowa and Edgerton HiRises, repair exterior envelope at Cleveland and Montreal Hi-Rises, replacement of complete
HVAC unit and roof at the Roosevelt Community Center, complete prototype at Roosevelt
Homes for correction of wet basement and possible installation of sprinkler system at Iowa HiRise dependent on award of Home Land Security Grant. Develop bid documents and conduct
contract administration that results in minimal change orders and high quality work.
The following represents some of the work that was awarded and/or completed during the rating
period. All construction administration work for the following contracts resulted in minimal
change orders and high quality work.
• Iowa Hi-Rise Exterior Modernization: A large piece of the stucco exterior insulation
finish system (EIFS) fell off the side of the Iowa Hi-Rise in May of 2007. Inspec Inc.
was hired in October of 2007 to survey, recommend a solution and prepare construction
documents for the repair of the building exterior. Inspec recommended that the entire
EIFS exterior covering of the hi-rise be removed and replaced and that the windows and
roof of the hi-rise be replaced concurrently with the EIFS work. Inspec estimated the
cost of the EIFS/window/roof work at $4 million plus. PHA staff met and revised current
CFP budgets and the 5 year action plan to provide the $4 plus million of funding and
directed Inspec to complete the preparation of the bid/construction documents for the
EIFS/window/roof replacement work. Bids were received and a contract in the amount
of $4.246 million was awarded to Crossroad Construction in May of 2008. Phase I of the
work proceeded until cold weather forced the work to stop in the fall of 2008. Phase II of
the work resumed in the spring of 2009. Work was completed in the spring of 2010.
•

McDonough Homes Modernization: The President signed the American Recovery and
Reinvestment Act (ARRA) of 2009 on February 17, 2009, that contained $3 billion of
stimulus funding that was to be distributed to PHA’s via a CFP formula allocation
method. The PHA signed the ACC for the ARRA funds on March 18, 2009. Staff met
and decided to use a significant portion of the ARRA funds to complete the McDonough
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Modernization work. An amendment to the architect’s agreement was executed on
February 28, 2009, to allow her to finalize bid/construction documents for the balance of
the McDonough Modernization. Staff advertised for bids on April 13, 2009. A contract
for the completion of McDonough Modernization was awarded to Frerichs Construction
on May 27, 2009, in the amount of $10,543,612.
•

Fire Alarm Replacement and Sprinkler Installation at Iowa Hi-Rise: Staff hired
consultants for the development of bid/construction documents for replacement of the fire
alarm system and installation of fire suppression sprinklers at Iowa Hi-Rise. The
completed fire alarm and sprinkler documents were put on hold once completed. The
documents were finalized and issued for bidding when it became clear that the PHA
would receive ARRA formula funding. Contracts for replacement of the fire alarm
system and installation of new sprinklers were awarded on May 27, 2009. The work has
been completed.

•

Central Duplexes Exterior Modernization: Staff worked with Lunning Wende
Architects to finalize bid/construction documents for completion of the final phase of
exterior renovation of the Central Duplexes. The contract for the final phase of work at
the St. Anthony site was awarded to Berg Construction on April 22, 2009, utilizing
ARRA formula funds. This work has been completed.

•

Mt. Airy and Wilson Roof Replacements: Staff hired consultants to prepare
bid/construction documents for the replacement of the roofs at Mt. Airy and Wilson HiRises. Contracts were awarded for the replacement of these roofs at the March 23, 2011
and February 23, 2011, PHA Board Meetings.

•

Mt. Airy, Dunedin and Exchange Brick Repair: Request for Proposals (RFP) were
issued and contracts were awarded to consultants for the investigation and repair of the
brick exteriors at Mt. Airy, Dunedin and Exchange Hi-Rises. Contracts were awarded for
Mt. Airy and Exchange Hi-Rises at the September 23, 2009 Board Meeting. The work at
Exchange and Mt. Airy Hi-Rises was completed in the fall of 2010. Work at Dunedin
Hi-Rise has been put on hold.

•

Hi-Rise Corridor Painting, Flooring Replacement and Community Room
Furnishing Replacement: Planned corridor painting, corridor flooring replacement and
community room furnishing replacement work was completed as follows: Flooring
replacement took place at Ravoux, Iowa, Cleveland Hi-Rises and Roosevelt Homes
Community Center. Corridor door and door frame painting took place at Central,
Wilson, Neill and Edgerton Hi-Rises. Also, the main level of Cleveland Hi-Rise was
painted and a prototype for corridor painting was completed at Iowa Hi-Rise.
Community Room furniture was replaced at Ravoux Hi-Rise.

3C. Interdepartmental and Resident Communications: The goals included: In conjunction
with other departments identify facility, procurement, modernization, design, and other Agency
and property needs, as well as develop and implement solutions. Continue use of resident
newsletters on large modernization and special projects to promote better communications
between staff and residents. Attend Hi-Rise Presidents’ Council meetings and participate in
other Resident Council meetings as needed.
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Maintenance staff met with and worked with representatives of all departments to identify and
develop solutions for facility, procurement, modernization, design, and other Agency and
property needs. Staff created multi-departmental design and implementation teams that included
Resident Council officers and other tenant liaisons to coordinate and communicate larger
modernization efforts at hi-rises and family sites including; McDonough Homes Modernization;
Iowa Hi-Rise Exterior Modernization; fire sprinkler installation and fire alarm replacement at
Iowa, Wabasha, and Hamline Hi-Rises, and many other CFP and ARRA funded modernization
projects mentioned earlier in this document. Maintenance and Resident Services staff attend HiRise Presidents’ Council and other Resident Council meetings to keep attendees apprised of
upcoming and current modernization work in progress.
3D. Energy conservation: Goals included: Incorporate energy and water conserving materials,
fixtures and systems in modernization and contracting work wherever feasible. Work with
public utilities, other staff, and residents to prioritize improvement needs and to complete audits
and improvements, utilizing non-PHA and non-HUD resources where feasible. Take full
advantage of Xcel energy conservation and rebate programs.
• Energy and Water Usage Reduction: Hired a consultant to do energy audits at
representative family units and hired other consultants to survey and recommend hi-rise
energy and lighting improvements. Performed analysis of potential toilet water usage
reductions and used this data in competitive applications submitted to HUD for ARRA
funding. ARRA competition funding was used for lighting improvements and toilet
replacements at Cleveland, Montreal, Dunedin, Central, Neill and Ravoux Hi-Rises. That
work was completed in the fall of 2010.
Staff administered contracts for lighting improvements in the balance of the PHA hi-rises
using supplemental non-routine funding. The additional lighting work was completed in
the fall of 2010.
Staff bid and awarded contracts for the replacement of refrigerators at Cleveland,
Montreal and Dunedin Hi-Rises, as well as the Dunedin family units using ARRA
competition dollars. That work is complete. Staff also bid and awarded contracts for
replacement of the refrigerators at Central, Neill and Ravoux Hi-Rises using
supplemental non-routine funding - work is complete.
•

Procurement: The Goals included: The PHA’s Contracting Officer/Procurement
Manager (John Wright) is responsible for monitoring the Agency’s adherence to its
established purchasing policies. The Contracting Officer provided annual purchasing
training to all staff with purchasing authority.
o All purchases with a value of $5,000 and above were reviewed for compliance by the
Procurement Manager (for the Operating Budget) or the Capital Fund Manager (for
the CFP budget). The PHA’s Procurement Manager gave direction and advice to all
staff with questions regarding purchasing procedure and/or policy. All minor
violations of the policy were reviewed by the Procurement Manager. There were no
major violations of the policy.
o All staff authorized for purchasing received purchasing training during FY11. The
training sessions were tailored to best meet the needs of specific departments and
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curriculum for the sessions was developed after receiving input from department
heads. All trainees were tested during the sessions.
o Contract File Audits: Performed annual self-audits of contract files.
o The Board approved a revision to the Disposition Policy to be in line with current
industry and market standards.
o Non-Routine Budget: The goals included: Complete all assigned work in a quality
fashion and expend 95 percent of FY 2010 non-routine budget assigned to
Maintenance Contracts by fiscal year-end with no funds carried over to FY 2011.
The FY11 non-routine/extraordinary maintenance budget was prioritized to meet
repair and renovation needs as they arose during the year, including: repaving of two
parking lots, window replacement at twenty scattered site houses, code compliance
issues, corridor painting and touch-up in four hi-rise buildings, replacement of three
Maintenance trucks, and miscellaneous HVAC upgrades and repairs.
o Contract Files: All PHA contract documents are stored electronically and in hardcopy form in Maintenance Contracting. Hard copies of all formal and informal
contracts are held in the Maintenance Contracts office for not less than five years,
after which they are transferred to the archive area at Ravoux Hi-Rise for storage.
Digital copies are saved by contract number in chronological order on the K drive.
Blueprints, shop drawings and specification manuals for original construction and all
major renovations are maintained in the Maintenance Contracts office. Digital
photographical records of construction are maintained on the V drive.
•

Service Contracts and Charge Accounts: The goals included: Continuously seek to
improve this process to provide better products and services and more effective
communication and coordination between the users of the accounts and the vendors.
Work closely with other PHA staff to make sure service contracts and charge accounts
are meeting the agency’s needs and comply with all aspects of purchasing requirements.
During FY11, new charge accounts were established per staff requests and some
underused accounts were not renewed. PHA service contracts for plumbing work were
written to replace City of St. Paul service contracts which were temporarily unavailable
to the PHA. The Procurement Manager continued to review State contract purchases to
ensure that they are made in accordance with Agency policies and that they continue to
be cost-effective. Maintenance Contracts staff worked with MIS to make improvements
to the service contract list in FY11, most significantly, a tab was added to the spreadsheet
for tracking all Section 3 expenditures made via service contracts and charge accounts.

3E. MBE/WBE/DBE participation: Work with staff, vendors, contractors and sub-contractors
to achieve participation goals of 10% Minority and 5% Women and Disabled Business
Enterprises in operating budget and development budget procurement activity. In Capital Fund
budget procurement activities, the goals are 20% MBE and 10% WDBE participation.
The Agency goals for participation by women and disabled owned businesses within both the
operating and CFP budgets were exceeded during FY11. Staff continued to emphasize Agency
MWDBE goals during pre-bid and pre-award meetings and was able to increase participation in
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some contracts prior to award; however, participation goals for minority business enterprises
were not met.
Continue proactive recruitment and hiring of Section 3 businesses in all PHA contracting
opportunities as a best faith effort to meet HUD’s “safe harbor,” goals for Section 3
participation.
Under the leadership of EOD Director Merhawit Kubrom and Maintenance Director Hank Petro,
staff made a concerted effort to hire Section 3 contractors where possible, and to encourage
prime contractors, who were not Section 3, to meet Section 3 goals through other approved
methods. As a result of these efforts, the Section 3 “safe harbor” goals for FY11 were met.
Contractors who could not meet the Section 3 goals contributed 2.5% of their contract awards to
the PHA’s Section 3 training fund.
Agency Goal #4 - Equal Opportunity and Diversity: Promote and enforce equal
employment opportunity and affirmative action. Attract and retain a diverse and qualified
work force. Manage workplace diversity by fostering respect for and valuing of diversity.
4A. Equal Employment Opportunity (EEO) Compliance. Under the leadership of EOD
Director Merhawit Kubrom staff achieved the following:
• Reviewed 218 Personnel Action Forms: (recruitment, hiring, transfers, promotions,
demotions, terminations and other employment actions) for EEO Compliance.
• Conducted consultations: EOD provided advice and guidance to PHA supervisors,
employees and residents on issues of equal opportunity, affirmative action,
discrimination, discriminatory harassment, sexual harassment, retaliation, workplace
violence, domestic violence, diversity, employee and/or resident relations, conflict
resolution, FMLA leave, disability accommodations, fair housing, disciplinary actions,
workplace climate, and policy questions.
• Conducted informal resolutions: EOD would meet with an employee or spoke with a
resident more than one time on the same issue, and met or consulted with additional staff
to resolve the issue.
• Conducted formal investigations: EOD conducted comprehensive interviews, document
review and assessments to determine whether the facts supported allegations of:
o Discrimination and harassment based on race, national origin and religion
o Discrimination in a hiring process
o Sexual harassment and discriminatory harassment

•

Discussed findings and recommendations with the relevant Department Director, the
Human Resources Department Director, the Executive Director and legal counsel, and
prepared formal written reports.
In conjunction with Human Resources Director Mike McMurray and Assistant Human
Resources Director Alicia Huckleby staff conducted two new employee orientation
training sessions for 18 employees on discrimination and harassment prevention, EOD
services, workplace diversity initiatives and the PHA’s resident safety initiatives and
New Supervisor trainings. Conducted “Human Resources A to Z” for 4 new supervisors
on EEO and Affirmative Action compliance.
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Worked collaboratively with the Human Resources department in interviewing and hiring
employees following required EEO and Affirmative Action guidelines and ensuring
employees receive the proper training. EOD reviewed job requirements and scoring
process to ensure that all job applicants have fair and equal opportunity to be considered
for positions for which they are qualified.
Required the hiring supervisor to add employment applications from qualified people of
color in applicant pools to be interviewed.
EOD/HR investigated one employee discrimination complaint which resulted in findings.
EOD/HR investigated one employee harassment complaint which resulted in findings.
Managed information and statistical data on all incidents, consultations, informal
resolutions and formal complaint investigations, and communicated data to department
directors.

4B. Affirmative Action (AA) Compliance:
•

Created the PHA’s annual Affirmative Action Plan, including a comprehensive
workforce analysis, job group analysis, census data analysis and statistical analysis to
determine hiring goals for minorities and women per job group. Discussed details of plan
and hiring goals with department directors.

•

Monitored and analyzed 218 employment actions (including recruitments, hiring’s,
discipline, promotions and terminations) for EEO/AA compliance.

•

Provided assistance in diverse recruiting processes to improve efforts to reach women
applicants and applicants of color for upper level positions.

•

Worked with the Maintenance Contracts Department to improve the PHA’s efforts to
award contracts to businesses owned by women, persons of color and persons with
disabilities (M/W/DBEs) and Section 3 businesses. This work included updating
M/W/DBE and Section 3 directories, attending business fairs, providing presentations at
pre-bid meetings, and meeting with low bidders to encourage general contractors to
increase their M/W/DBE and Section 3 participation.

•

Worked with the Maintenance and Maintenance Contracts Staff and Resident Services to
implement new requirements for contractor hiring and subcontracting, and the alternative
requirement that contractors contribute to the PHA’s Section 3 Training Fund. This fund
provides “other economic opportunities” to PHA residents as described in Section 3
regulations, such as training, education, technical assistance with starting or operating a
small business.

•

Continued working with all departments directors and staff to identify businesses that
qualify as Section 3 businesses, to notify them of contracting opportunities, and to direct
all informal contracts to qualified Section 3 businesses, “to the greatest extent feasible”.
Continued to work with the Resident Services department to improve the PHA’s effort to
award contracts to Section 3 painting businesses. Specifically, EOD provided training to
Resident Services Management regarding painting contracts and Section 3 Painting firms.
This work also included outreach to Section 3 painting businesses.

4C. Diversity Initiatives: Provided opportunities for PHA staff to acknowledge and celebrate
diversity and cultural heritage months. Facilitated and supported employee resource groups.
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Maintained a monthly newsletter and calendar of diversity information and events for PHA staff
and residents, including:
• April - Fair Housing Month information provided to reaffirm our strong commitment to
work together to eliminate practices that still unlawfully deny individuals their right to
equal housing.
• May - Asian Pacific American Heritage Month - potluck, information and entertainment.
• June - GLBT Pride Month - information provided.
• July - The Americans with Disabilities Act (ADA) month - information provided.
• September/October - Hispanic Heritage Month - information provided.
• November - National American Indian Heritage Month - information provided.
• December - Respecting differences in the workplace during the holidays - information
provided.
• February - Black History Month - luncheon and information provided.
• March - Women’s History Month and Irish Heritage - information provided.
4D. Employee Relations and Conflict Resolution: Enhance communication and coordination
efforts with other departments to effectively identify needs and implement strategies in areas
related to EEO/AA, diversity, fair housing, safety and security, and conflict management.
• Conducted consultations with staff regarding issues with co-workers, supervisors,
performance, discipline, conflict resolution techniques and other workplace concerns.
• Facilitated discussion with employees regarding work environment, performance and
conflict resolution.
Agency Goal #5 -Employee and Organizational Development: Promote education, growth
and advancement of employees through career planning, training opportunities and other
resources. Continue internal rethinking strategies to promote organizational development,
continuous improvement, and appropriate responses to budget challenges and program
changes.
5A. Staffing: Under the leadership of Director of Human Resources Mike McMurray, Alicia
Huckleby and Kathy Frits, the PHA continued to attract and retain a qualified workforce:
• Staffing activity was lower than last fiscal year due to reduced turnover 3.4%, down from
7.8% last fiscal year) and resulting vacancies (12 new hires and 3 promotions and lateral
transfers). Recruiting activity continued including testing and other activities related to
hiring (reference checks, scheduling physical examinations, criminal background checks,
new employee orientation, etc.). Hiring, promoting and all other personnel transactions
resulted in the processing of 218 “Notifications of Personnel Action” forms.
•

Of the 233 regular full and part-time staff members employed by the PHA at the end of
FY11, 45% were women and 39% (91) were people of color. Both groups work in all
levels of the organization. Of the 12 staff hired for regular positions, 75% were
employees of color (up from 69% last fiscal year) and 50% were women (down from
58% last fiscal year).
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•

Of the 3 staff members promoted, 33% were people of color (down from 61% last fiscal
year) and 33% were women (down from 72% last fiscal year).

•

To aid in the workload because of turnover, 24 temporary employees were hired
throughout the fiscal year. This included temporary employees for the seasonal
maintenance positions as well as for summer departmental needs generated by federal
stimulus funded contracts.

•

Continued to identify and work with PHA residents whose skills match PHA temporary
and on-going employment needs and assist in developing resident economic development
initiatives. Continued to administer a comprehensive applicant-testing program.
Approximately 75 internal and external applicants were tested for various positions
during the year (on average one to one and one-half hours of HR staff time per applicant).
Continued to score tests using HR and staff from the hiring department.

•

Conducted exit interviews with 13 staff that terminated employment with the Agency.

•

Met with 13 employees to discuss career objectives, arrange job shadowing, provide
training/education resources, and discuss ways to advance.

•

Reviewed and scored 112 internal employee applications and 828 external applications.

5B. Training and employee career development: Continued to train individual employees to
improve overall employee and department performance. Ensured that staff attends all mandatory
training. Continued to develop in-depth and consistent training for new staff and promoted staff.
•

Conducted routine training programs such as individual new employee orientation (met
with 36 new employees individually, including 12 regular staff and 24 temporary staff);
new employee group orientations (2 sessions for 18 employees).

•

Conducted training programs for four new supervisory/management staff covering
employment and personnel issues. The initial training program is conducted by the
Executive Director and concerns agency goals and expectations. Topics covered by HR
staff include the hiring process at the PHA, coaching/counseling/disciplinary process,
leaves of absence including FMLA, and the performance appraisal process.

•

Ensured EOD staff received appropriate training and mentoring to increase knowledge
and skills in EEO/AA compliance, diversity and conflict resolution, to maintain high
level of professionalism and to improve overall employee and department performance.
EOD staff attended trainings on: workplace diversity, employment law, cultural
competency, sexual harassment, overcoming racism, reasonable accommodation, race in
housing issues, public housing management issues and EEO/AA updates & changes.

•

PHA training objectives were met by employees attending Agency sponsored sessions;
training presented by outside providers; and individualized, on-the-job training given by
supervisors and veteran maintenance staff. In some cases attendance was voluntary. In
other cases attendance was mandatory, i.e., sessions on purchasing, new employee
orientation. Supervisors also assessed individual training needs as they monitored
employee performance. When appropriate, it was either suggested or required the
employee attend specific training to improve or enhance work performance.
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•

Maintenance supervisors discussed with employees career possibilities both inside and
outside of the department. If the employee was interested in furthering his/her
maintenance career, additional training opportunities were discussed. If an employee
expressed an interest in a career other than maintenance, the supervisor referred the
employee to Human Resources for more information and job shadowing. During this
past fiscal year seven Maintenance staff took advantage of the Agency’s Career
Development plan.

•

Resident Services Management Staff new to their positions and/or the Agency
participated in formal new employee training provided by their managers and assisted by
their peers. Training was designed to give the new Resident Services team member a full
overview of their position and duties and how their work relates to the team and to the
PHA’s mission and goals.

•

Managers, assistant managers and re-exam technicians attended an updated HUD
webcast training on implementation of all aspects of HUD’s Enterprise Income
Verification system and on new regulations regarding verification of social security
number and related topics. Staff also attended additional trainings on this topic
conducted by management staff.

•

Three Rental Technicians, five Re-Exam Technicians and three Housing Manager’s
completed the Nan McKay HCV & Public Housing Rent Calculation Training. Welchlin
Communication Strategies and St. Paul College presented a training session on
“Professionalism in the Workplace.” that was attended by Rental office and Housing
Management staff.

•

Resident Services supervisors participated in several supervisory skill building trainings.
The University of St. Thomas presented an in-house two-day supervisory training on
Team Motivation and Performance Management for Rental office and Housing
Management staff.

•

Resident Services Supervisory Staff also participated in a training presented by the
Accounting Department on Financial Intelligence: Budgeting within AMPs for Managers
and Supervisors. Topics included: allocation methods, COCC vs. Building Fund, budget
worksheets and best methods for preparing the budget. Created and implemented a fiscal
year training calendar for all employees. Held the following in-house training sessions:
o Conducted individual training sessions of Human Resources A to Z for four new
supervisors.
o Conducted three S & C roundtable discussions on the following: Requests for leave,
managing an evolving workgroup, and difficult conversations and reporting
requirements.
o Conducted six Employee Right to Know/AWAIR/Blood Bourne Pathogen training
sessions for CHSP, Maintenance, Resident Services and Section 8 employees.
o Conducted a training session on interview skills building.
o With EOD, conducted five mandatory training sessions on discrimination/sexual
harassment prevention.
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o Worked with the University of St. Thomas to host a two-day, in-house training on
supervisory skills building.
o Worked with Nan McKay & Associates to host a three-day, in-house training session
on HCV and PH rent calculations.
o Worked with Ramsey County staff to host an in-house training session on bed bugs.
o Worked with ACOP staff to host an in-house training session on drug use and drug
paraphernalia.
o With Housing Policy and Legal Counsel, conducted four mandatory training sessions
on data practices, VAWA, LEP and reasonable accommodations.
o Provided in-house computer training using Prove-It software. Conducted two
accounting procedure training sessions to assist staff in understanding proper
documentation submissions for accounts payable and insurance claims.
o Conducted several sessions on the use of a new email system (Microsoft Outlook).
•

The Executive Director continued his longstanding practice of holding “all employee”
meetings during FY 11. Meetings were held on May 12, June 1 and June 2.

•

Finance staff attended the Emphasys National Users Group conference to stay apprised of
changes and modifications to the PHA’s primary business application.

•

Conducted career development sessions with 13 employees to include application and
resume review, exploring education and training opportunities, scheduling job shadowing
sessions with other employees, requesting and reviewing feedback of the job shadowing
experience from both parties, conducting practice interviews, and reviewing the class
specifications of promotion positions. Out of the 8 employees who requested assistance
with career development, 4 employees participated in the job shadowing experience.

5C. Re-thinking the organization:
•

Resident Services and Section 8 along with our Legal department staff continued their
efforts to update and post forms on the Intranet, assuring that staff have access to most
recent revisions of forms and lowering costs.

•

Staff continued discussions and procedure revisions on topics such as pest control,
building consistency of inspection standards, supporting successful tenancies,
terminations, payment agreements and use of HUD’s on line verification system. The
Resident Services Director, Maintenance Director, Maintenance Senior Manager
Principal Managers and Human Resources met monthly to discuss shared issues and
concerns and to generate favorable results on critical improvement issues and continue
efforts to align goals and objectives, increase innovation, quality, service, productivity,
and performance of staff.

5D. Compensation review:
HR worked with each department to continue to update job descriptions and performance
standards when job duties changed and worked with Fox Lawson and re-evaluated one
position.
5E. Benefits:
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•

Continued to work with Gallagher Benefit Services as the benefits consultant. With
Gallagher Benefit Services consultants, formed an employee advisory task force to
review benefit plan designs and potential cost increases. Sent out an RFP for medical
insurance and reviewed responses. Met with employee groups and union representatives
to review responses. The employee advisor task force, employee groups, and union
leadership recommended that the PHA continue with Blue Cross/Blue Shield as the
insurance provider.

•

Continued to review the internal and external factors that influence the costs of medical
insurance.

•

Discussed and negotiated the amount the Agency would pay toward employee coverage
with the two unions representing employees.

•

Notified, recorded and tracked 49 staff and their use of leave time under the Family
Medical Leave Act.

•

Notified staff and their dependents of their right to continue medical insurance coverage
under federal law (COBRA).

•

Compiled and sent annual seniority lists for AFSCME and Local 132.

•

Compensated employees proficient in a second language $1,000 per year and contracted
with vendor to test language proficiency to determine who meets the qualification.

•

Pension committee continued to offer a maximum of $300 to each pension plan
participant for professional financial/estate planning.

•

In conjunction with pension planning, offered deferred compensation option to
employees.

•

Conducted an investment/pension education program for employees.

•

Conducted health and dental insurance open enrollment period.

•

Human Resources Director continued to chair the pension committee and the HR
Generalist continued to serve on the committee as one of five members. HR continues to
have primary responsibility for the administration of the pension plan.

•

Discussed pension benefit with all terminating employees during their exit interviews.

•

In conjunction with Housing Authority Insurance Inc, offered and enrolled employees
and Commissioners for a free $5,000 life insurance policy.

•

In conjunction with Harford Life Insurance Co, offered long-term disability to employees
and life insurance benefit coverage to employees and their spouses and children.

5F. Employee Performance and Productivity: Provided consultation and guidance to
supervisors regarding individual and group employee performance and productivity issues.
Advised supervisors about how to proceed with various issues covering topics such as
organization and work design, employee coaching and counseling. In some cases it was
appropriate to advise supervisors to take formal disciplinary action to help resolve and correct
performance problems. Worked with several supervisors to develop Work Improvement Plans
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for employees who received overall performance appraisal ratings of “Needs Improvement” or
“Unsatisfactory.”
Agency Goal #6: Safety and Security: Maintain safety and security at all PHA housing
and work sites for residents, staff and the public. Promote non-violence in all aspects of the
PHA’s work. Continue safety efforts such as the ACOP, Officer-in-Residence, Resident
Door Watch, limited use of off-duty police, and Workplace Violence Prevention programs,
as well as making physical improvements to properties that enhance safety and security.
6A. Workplace Violence Prevention: Senior staff, and especially EOD and Human Resources
staff implemented workplace violence prevention initiatives. Staff continued to work together
on strategies that support a safe, secure, productive and inclusive work environment.
•

The Dispute Resolution Center (DRC), a service provider at Mt. Airy Community Center
facilitated conflict resolution training for summer youth workers to help youth find nonviolent ways to resolve problems in school or work settings. Staff continued to work with
DRC to help residents resolve conflicts with neighbors. There was one incident of
workplace violence this year in the Hi-Rise management area. Staff responded quickly to
aid the staff person. ACOP assistance was not required. The Housing Manager and
CHSP Manager took swift and strong action to assure that the offender was properly dealt
with in accordance with PHA policies.

6B. Community Safety and Security: Continue to work with residents to increase safety
awareness. In conjunction with Maintenance and MIS, update and enhance security equipment
throughout the properties. This will include cameras, recorders, lighting, etc.
Staff, especially Director Mike Winston and Principal Manager Kim Nguyen, worked with the
St. Paul Police Department, PHA residents and community partners to maintain safety and
security for residents and staff.
•

The Agency continued to coordinate and standardize security and safety concerns and to
assess future safety and security needs.

•

The PHA continued to build on its original “Hi-Rise Health and Safety Priorities”
initiative. The three basic areas of concentration are Safety & Security, Public Health,
and Life Safety Systems. The PHA has increased the quality of life of our residents by
improving on various aspects of resident tenancy with these initiatives. Resident
Services continued to focus on the areas of housekeeping and pest control in an effort to
improve the overall living experience of all public housing residents.

•

There are currently more than 150 cameras throughout the public housing properties.
MIS convenes a monthly meeting to review camera operation and review staff requests
for additions or revisions to the camera security systems.

•

ACOP participated in the National Night Out (NNO) at Dunedin Homes on 8/3/10
barbecuing for the event while building positive relationships with residents, particularly
the youth. Over 1,500 participants attended the NNO event. ACOP participated in the
City Wide Family Picnic, Hi-Rise President’s Council Picnic and other community
events carried out by Resident Councils and Promise Fellows. ACOP attended monthly
managers meeting, weekly check-in’s with Safety and Security Coordinator, and
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quarterly meetings with the department Director. ACOP continued to submit bi-weekly
crime reports to Managers. ACOP officers attended monthly Resident Council meetings
and participated in Admission Orientation Programs for new residents in each family
development.
•

In FY 11 $50,000 was allocated for off-duty police coverage. Management continued to
receive positive feedback regarding these efforts from our residents.

•

Officer-in-Residence (OIR). Currently, there are 13 Officers in Residence living in hirises. The presence of OIRs has decreased the number of police calls for service to the
buildings. Reports of vandalism and property damage have also decreased.

•

Maintenance Contracts staff and Maintenance Managers continue to advocate for
improved resident and staff safety measures through weekly progress meetings, during all
large modernization projects, including contractors, PHA staff and residents.

6C. Employee Safety:
• Continued to aggressively manage workers compensation claims, work with physicians
to determine employee job restrictions and quickly return employees to work in modified
or light duty status.
• Monitored and updated the Agency’s material safety data sheets. Continued the contract
with DeMarco Solutions to maintain a database for all material safety sheet information.
Issued name and picture ID badges to all new employees which lists the 1-800 phone
number for 24 hour, 365-day emergency information availability regarding material
safety sheet information.
•

Continued to use HealthPartners Occupational Medicine Clinic for pre-employment
physicals and medical care for employee on-the-job injuries. Pre-employment physicals
are specialized and tailored to the physical requirements of the job. Medical examination
of injured employees is coordinated with the employee’s department, the insurance
carrier, and the workers’ compensation management consultant. Light or alternative
work continues to be assigned to employees to allow for a quick return to work and work
within physical restrictions. This approach continues to minimize employee time lost due
to injuries and, consequently, reduces premium costs.

•

Sent wellness and health information to employees. The Hope health newsletter was sent
to all employees monthly. Continued to monitor infectious materials spill kits installed in
each main employee work location and in all buildings for content completeness.
Continued to offer ergonomic review of workstations when requested.

•

Worked with Gallagher Benefit Services and Health Fair Committee members to
organize a “Health Fair” which offered employees flu shots, pulse oximetry, body
composition, memory test, interactive seminar on acupressure points for self-healing and
well being, blood pressure readings, cholesterol and glucose reading. Approximately 100
employees attended and participated in all aspects of the fair. The goal of the Health Fair
is to promote healthy living and provide education on preventative health measures that
will help keep employees healthy and, in turn, help control health care costs.

•

Members of the safety committee conducted safety inspections of several PHA sites
during the year as part of the pre-PHAS preparation.
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Continued to refine the PHA’s business disaster recovery plan.

Agency Goal #7: PHA Administrative Office: Continue to fully lease and manage the
commercial space in the W. Andrew Boss Office Building according to sound business
practices to generate reliable non-HUD revenue.
The W. Andrew Boss Building/Central Administrative Office at 555 North Wabasha continued
to be fully occupied, producing needed non-federal net income the PHA can use to offset falling
federal resources. The building fund is in sound financial condition.
Agency Goal #8 Fair Housing: Work cooperatively with community representatives and
other units of government to ensure non-discrimination in PHA programs and to
affirmatively further fair housing objectives. Promote the value of diversity and respect
for differences.
8A. Fair Housing and Non-discrimination: Public Housing and Section 8 staff continued to
work cooperatively with community representatives, including SMRLS and units of government
to ensure non-discrimination in PHA programs and to affirmatively further fair housing
objectives. The Equal Opportunity and Diversity (EOD) Department worked with Resident
Services managers, other staff and Resident Councils to provide sound guidance, resources,
services and programs to enhance fair housing and diversity. The EOD department continues to
encourage Hi-Rise Diversity Initiatives aimed at promoting respect of differences. The Diversity
Initiatives include training on inclusiveness and community building, cultural celebrations, and
assistance and guidance on conflict resolution.
8B. Section 8/Housing Voucher landlord recruitment:
•

Staff held 6 bi-monthly landlord workshops.

•

Staff conducted annual, half-day Section 8 Property Owner workshop.

•

In collaboration with the St. Paul-Ramsey Department of Health, developed process and
pooled resources with Metro HRA and Dakota County CDA in training of landlords and
contractors on Safe Work Practices Lead-Based Paint Requirements, to ensure
compliance with new HUD/EPA guidance on unit renovation, repair and painting.

•

Responded to individual owner inquiries.

8C. HousingLink: Continued to work with HousingLink to better serve PHA voucher holders
in locating eligible units and willing owners, recruiting new owners, and enhancing other
programs and services provided by HousingLink. This organization is an effective outreach tool
to get information to service providers who assist clients in finding affordable housing.
Executed a new contract for $30,000.
8D. Reasonable accommodation: Staff continued to respond to requests for reasonable
accommodations from residents and staff. Staff continued to work individually with the Agency
Attorney when dealing with requests for reasonable accommodation. The PHA’s Rental
Administrator, Kristine Lindgren, is also our 504 Coordinator for resident requests for reasonable
accommodation. Staff and the Legal Team presented training for all staff on reasonable
accommodation issues in the fall of 2010.
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8E. LEP and VAWA (Limited English Proficiency and the Violence Against Women Act):
Staff and the Legal Team presented training for all staff on LEP and VAWA issues in the fall of
2010. Both topics are related to Fair Housing principles.
Agency Goal #9: Linking Residents to Community Services: Promote links to community
services through PHA Community Centers and at other sites to meet the changing needs of
PHA residents, focusing on programs and services that enrich residents’ lives, promote
independence, increase community involvement and support successful tenancies in public
housing. Continue and promote CHSP and other assisted living programs. Work with the
Hi-Rise President Council to provide wireless internet (Wi-Fi) access in the hi-rise
community rooms.
Services to residents at community centers: Staff, especially Housing Director Mike Winston,
Principal Managers Kubrom, Nguyen, and Toavs, as well as site Housing Managers and Human
Service Coordinators worked hard to accomplish the following:
9A. Community Centers: Successfully managed four Community Centers in a manner that
meets the needs of changing populations, maximizes the number of services that can be offered
to family residents and prioritizes space for programs that work with residents with needs
identified in the Family Needs Study.
•

Staff successfully managed four community centers including, managing the facilities,
dealing with security and upkeep issues, working with current service providers and
actively seeking future service providers.

•

Human Service Coordinators conducted monthly coordination meetings with service
providers in each Center to share information and resources, assure that residents are
being served, build networks and partnerships to meet resident needs and work on
common problems. Service Providers are required to provide participation statistics to
the Human Services Coordinator’s quarterly to assure that programs are serving residents
and meeting changing needs in their PHA community’s areas. Service Providers,
Promise Fellows and Computer Lab Coordinators present at monthly Admission
Orientation programs for new residents to assure that new residents are aware of all the
services available to them at the Centers.

•

The PHA provides space, utilities, receptionist services, maintenance and repair to nonprofit agencies serving public housing residents and provides 2 additional programs. The
PHA is a host site for Minnesota Alliance with Youth Promise Fellows who directly
provide an after school and summer program for youth at four family sites known as
Youth Connections. The PHA directly administers a HUD Neighborhood Networks
grant that provides accessible and coordinated technology centers offering youth and
adult learning, computer skill building classes, and supervised open labs for youth and
adults.

•

Community Center space was fully assigned at all centers with many spaces shared by
more than one provider.

•

Boys and Girls Club of Mt. Airy requested temporary program space and staff offices at
Mt. Airy Community Center while their nearby facility would undergo extensive
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remodeling. A space agreement was negotiated. The Boys and Girls Club began to
programming at the community center in September, 2009 but due to construction delays,
and the closing of the elementary school adjoining their facility, returned to their own
facility until May, 2010 when they moved the program to the Mt. Airy Community
Center. The Boys and Girls Club continued to operate in the Mt. Airy Community
Center through the remainder of this fiscal year and will continue at least until
September, 2011.
•

For the 8th year, free tax assistance was offered at Mt. Airy Community Center twice
weekly for 2 ½ months. This effort involves partnerships with the State Department of
Revenue, Community Outreach and education Group, Resident Council and Management
staff. Staff volunteered many hours to coordinate and assist with the process. 610
federal, state, and renter’s credit returns were filed with $447,543 in refunds coming back
to participating families. Tax assistance was offered at Roosevelt Community Center one
night a week for the fifth year. Staff and volunteers completed 357 returns resulting in
$215,383 in refunds coming back to participating families. 84 individuals and households
were assisted.

In lieu of a community center, the Scattered Site management staff organized annual income
reviews for residents by neighborhoods and the Human Service Coordinator arranged for a
service fair to take place at the scattered site management office during the ACO’s. Service
Providers who serve the entire city such as HeadStart and WIC were present as well as
community centers and services specific to the neighborhoods of residents coming to the office
for their income review. Residents greatly appreciated the opportunity to obtain information
about services available to them while waiting their turn for an interview.
9B. Employment and training programs: Staff, especially Connie Toavs and management
staff assisted with:
Resident Initiatives; Jobs programs: Family Self-Sufficiency (FSS): The Neighborhood
Networks Computer Labs program continued to meet grant goals throughout the year including:
•

Funding and providing lab assistance for computer skill building classes in intermediate
word, office 2007, excel, and PowerPoint at McDonough and Mt. Airy, taught by Science
Museum instructors.

•

Providing lab time and staff assistance for twice weekly Family Literacy classes at
McDonough and Mt. Airy, taught by ECFE instructors. 53 adults participated on a
regular basis. Providing lab time and staff assistance for twice weekly ELL classes at
Roosevelt taught by Lao Family and by District 2 instructors. Nineteen adults
participated on a regular basis. Providing lab time and staff supervision for Youth
Connections after school programs, 2 days per week at each family site and also for St.
Paul Parks and Rec, Urban 4H and Sheriff’s Youth Literacy Plus programs at
McDonough. Approximately 900 individual youth used the labs on a regular basis.

•

Providing lab supervision and assistance for Adult Open Lab times at all 4 sites;
approximately 400 individual adults used the labs during adult open lab times.

•

Negotiating partnership with St. Paul Public Libraries Mobile Workplace; Library staff
offered weekly basic computer skills and job search skill building classes at McDonough
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and Dunedin with Hmong speaking instructor and at Mt. Airy with Somali speaking
instructor. Partnership is ongoing.
•

Negotiating partnership with Life Track Resources Transitional Work Experience
program to place job seeking MFIP recipients as lab assistants in the computer labs; Life
Track pays the trainees and provides job coaching, grant staff provides supervision,
training and work experience. Life Track trainees are full time for up to 12 week periods.
Partnership is ongoing.

•

Received a “Learner Web” grant as a part of a federal Broadband Technology
Opportunities Program submitted by Portland State University in Portland, Oregon and
administered locally by Minnesota Literacy Consortium. This grant is directed to the
McDonough lab and will provide a 10 hour/week Outreach and Volunteer Coordinator as
well as tutors to help residents increase digital literacy became knowledgeable consumers
of broadband technology and utilize on line learning tracks to develop career pathways.
This grant also provided funds for 9 new computers with Windows 7 operating systems.
The computers were installed in the labs in March, 2011 and were ready for the start of
the Learner Web program in April, 2011. Neighborhood Networks Grant staff continued
to update computer labs and to increase efficiency, speed and ability to access learning
sites with improved technology. Through grant funds and advisory assistance from MIS,
individual firewalls were installed in each lab maintained from a central location at
McDonough. Each lab also now has its own internet link. These changes benefited the
labs and also improved access speed for management and maintenance offices with the
labs no longer using the PHA link.

•

Accessed federal stimulus training grant opportunities known as RENEW (Renewable
Energy Network Empowering Residents); Human Service Coordinators recruited and
pre-screened potential applicants and Neighborhood Networks Grant staff arranged for
information sessions to be conducted at McDonough and Mt. Airy. 29 residents attended
the information sessions. Those who completed full applications were referred to the
program for placement in free training programs for manufacturing and green jobs.

•

Partnered with Ramsey County WorkForce Investment Board and other community
partners and state partners in a successful FastTRAC grant application to DEED. Human
Service Coordinators recruited and pre-screened potential applicants for a course leading
to a college level certification in Medical Coding and Billing. This opportunity integrates
basic education skill building with college prep and college attendance along with the
readily available support professional that helps participants deal with barriers.16
residents were screened and referred to the Hubbs Center for eligibility testing.

•

Grant staff coordinated referrals to an ongoing ELL class at Mt. Airy Hi-Rise, taught by
Hubbs Center Adult Education staff. Two classes are held weekly – a beginner class and
an advanced class.

•

Management staff continued to identify residents eligible for the Earned Income
Disregard program and assured that residents were provided the full benefits of the rent
reduction to support and encourage new wage earners.

Promise Fellows: The PHA hosted two Promise Fellows for the period from September, 2009
through August, 2010 and began again in September, 2010 with two new Fellows, marking the
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seventh year the PHA has had Promise Fellows. Each of the Promise Fellows provided after
school programming at two family developments, two days per week at one site and three
days/week at the second site. In the summer months, Promise Fellows provided programming
for 9 weeks, again serving all four sites. Programming included homework help, mentoring,
providing educational enrichment activities and opportunities for youth to serve their
communities.
•

•

•

•

•

•

Promise Fellows also supervised seven Summer Youth Workers and developed and
implemented a weekly Leadership Training Program for 11 public housing youth ages
14-20 working through the city’s Youth Job Corps.
For the program year from September 2009 through August, 2010, approximately 136
public housing youth participated in the after school program, and the summer program.
39 adult volunteers and 70 youth volunteers helped out over the year either with shortterm projects or longer-term efforts for a combined total of 1,272 volunteer hours.
During program year, Promise Fellows worked with 7 core partners (Resident Councils,
PHA, ACOP, Wilder Foundation, Jackson Street Village, Neighborhood Networks
Computer Labs, Minnesota Alliance with Youth); collaborated with 13 networks in the
broader community; leveraged resources from 13 nonprofits, schools and businesses.
At each site, Promise Fellows and their participants planned and carried out a major
service project to benefit their community in connection with Global Youth Service Day.
Youth at Roosevelt partnered with a community clinic to provide a health fair for
residents. At Dunedin youth created a Fellowship with Flowers program to build
relationships between youth and the assisted living program residents in the hi-rise and
planted and distributed pots of flowers to family residents for yard beautification. Youth
at Mt. Airy and McDonough combined to create a healthy cultural cookbook which was
made available to the community in a celebration event. Through the City Wide Resident
Council, Promise Fellows applied to Delta Dental for a grant to fund these Global Youth
Service Day events and received $1000.
Promise Fellows, through the City Wide Resident Council, made a successful application
to the Minnesota State Arts Board for funding for 5 arts experiences. They were awarded
$2,925 to attend children’s theater productions, experience working with clay with an onsite artist, and other art-related field trips. Promise Fellows also were able to access
summer field trips through collaborations of youth serving organizations and funded by
McKnight grants.
McDonough youth and Promise Fellow also worked together with youth and Promise
Fellow located across the street at Jackson Street Village to share facilities, resources and
programming and build positive relationships to replace long term rivalries and violence
between the groups.

Wilder Foundation Center for Communities continued in the role of umbrella organization
for our Promise Fellows and seven other placements, providing monthly sessions for the
fellows, prescreening of applicants, leadership for joint projects and consultation on concerns
or problems. Two new fellows began in August 2010.
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Step-UP Apprenticeship Program: The Step-Up Apprenticeship Committee placed one
Step-Up Apprentice will Frerichs Construction Company, the contractor working on the final
phase of the McDonough Homes Modernization.
Computer Stations and Wi-Fi in PHA Hi-rises: As a special commitment of the Executive
Director, PHA staff worked closely with the Presidents Council and Computer Team to
create computer stations and install Wi-Fi in the common spaces at each of the sixteen hi-rise
buildings. This has been an exciting and rewarding project for the residents, helping bridge
the digital divide.
9C. Congregate Housing Services Program (CHSP): Staff, especially Kim Nguyen and
Teresa Vaplon contributed in meeting program goals: Work to attain full census in all CHSP
sites as supported by the grant budget. Maintain improved communication, procedures, and
computer reports to link CHSP with the Hi-Rise Management work unit.
•

•

•
•
•

•

CHSP’s financial performance was closely monitored to ensure maximum client
capacity. CHSP Program Manager continued to work with the Finance Manager to
maintain good interdepartmental coordination of billing and budgets.
CHSP and Rental Office staff monitor CHSP applicants on the waiting list with a
spreadsheet that is updated regularly. There are regular meetings between the Program
Manager and the rental office which has decreased the processing time on CHSP
applications, increasing client satisfaction and reducing the number of clients who cancel
their application.
CHSP site Coordinators continued to attend all kitchen inspections performed with the
site Maintenance Manager and building Manager.
Additional training completed for CHSP Coordinators and CHSP Program Service
Assistants on food safety, boundaries and working with seniors.
Outside advertising was completed for CHSP including ads in “Care Options Network,
Star Tribune and the East Side Review. Marketing focused on increasing other agencies’
awareness of services available, contributing to higher utilization of CHSP services.
The partnership with Presbyterian Homes, Creative Senior Dining entered its third year.
The partnership is successful.

Agency Goal #10: Economic Opportunities for Section 3 Residents and Businesses: To
achieve Section 3 goals, the PHA will, to the greatest extent feasible: Hire qualified
residents and participants in PHA housing programs and other low income residents of the
metropolitan area and promote training opportunities. Contract with Section 3 businesses
and require other businesses seeking PHA contracts to hire qualified Section 3 residents or
to subcontract to Section 3 businesses.
During FY 11 Maintenance staff awarded in excess of $1.2 million to Section 3 businesses
through 120 purchase orders, contracts and/or subcontracting opportunities.
•

The EOD Director and Maintenance Contracts Department worked together to
improve the PHA’s efforts to award contracts to Section 3 businesses. This
included updating Section 3 directories, attending business fairs, providing
presentations at pre-bid meetings, and meeting with low bidders to encourage
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them to increase their (M/W/DBE and) Section 3 participation.
•

The EOD Director, Maintenance Contracts and Resident Services worked
together to implement new requirements for contractor hiring and subcontracting,
and the alternative requirement that contractors contribute to the PHA’s Section 3
Training Fund. This fund provides “other economic opportunities” to PHA
residents as described in Section 3 regulations, such as training, education,
technical assistance with starting or operating a small business. Staff continued to
identify businesses that qualify as Section 3 businesses, to notify them of
contracting opportunities, and to direct informal contracts to qualified Section 3
businesses, “to the greatest extent feasible”.

•

The EOD Director worked with the Resident Services department to improve the
PHA’s effort to award contracts to Section 3 painting businesses. Because
Section 3 applies to all contracts in public housing programs, EOD provided
training to Resident Services Management staff to direct all painting contracts to
Certified Section 3 Painters provided in a directory by the EOD/Section 3
Coordinator. This work also included outreach to Section 3 painting businesses.

•

Staff including the Executive Director, Housing Policy, EOD and other staff, with
advice from legal counsel, responded to HUD FHEO staff on a Section 3
complaint. Staff The Board approved staff’s recommendation for a Section 3
Policy and Draft Plan on June 24, 2009. (After subsequent correspondence and
submitting of various reports, in September 2010 HUD FHEO staff confirmed
that the PHA had met all requirements for Section 3 compliance.)

•

Staff provided considerable assistance to the City of St. Paul as they drafted their
Section 3 plan.

Agency Goal #11: Housing Preservation and Development: Work with other agencies and
organizations to preserve, develop, and/or manage affordable housing and other
cooperative and entrepreneurial efforts. Seek out opportunities to produce affordable
housing for homeless veterans by leveraging existing public housing resources. Support
efforts to create and pass a state bonding bill for public housing development and
rehabilitation.
11. Section 8 Project-Based Voucher (PBV) program:
•

Project-Based Housing Choice Vouchers: In March 2008, the PHA Board
approved offering 20 project-based Housing Choice Vouchers through Minnesota
Housing’s 2008 SuperRFP process. Four projects responded to the SuperRFP
with requests for 64 project-based vouchers. In November 2008, the Board
approved awarding a total of 64 project-based vouchers for these four supportive
housing projects. At the end of FY 11 two of those projects were still in
development (Aeon Renaissance Box “RenBox” and Project for Pride In Living’s
West 7th Housing). Common Bond’s Lexington Commons (48 units) began
leasing in the Fall of 2010. (RenBox is leasing in August 2011.)

•

On May 26, 2010 the Board approved staff’s recommendation to continue the
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moratorium on offering new PBV’s for another twelve months, so the PHA did
not offer more PBVs through Minnesota Housing’s SuperRFP in the Spring of
2011. (Time has been reserved at the September 2011 Board meeting for a
discussion of the Board’s preferences regarding the future of the PBV program.)
•

The audit of the PHA’s Project-Based Voucher (PBV) Program initiated by
HUD’s Office of Inspector General (OIG) in January 2009 was finally concluded
favorably in FY 11. HUD sent the PHA a letter dated December 21, 2010 stating
“[T]he recent OIG audit of the St. Paul PHA’s Project-Based Voucher (PBV)
Program has successfully been completed and closed. Staff presented a
comprehensive report to the Board on January 26, 2011 (attached).

11A. Homeless Advisory Board and Funders Council: The PHA, primarily Al Hester
participated in bi-monthly meetings of the Ramsey County/Saint Paul Homeless Advisory Board,
the Ramsey County Family Homeless Prevention and Assistance Program (FHPAP) Advisory
Committee, and the Funders Council (which Al Hester now chairs) to oversee and coordinate
public and private efforts to achieve the goals stated in the City/County Plans to End
Homelessness, “Heading Home Ramsey”. Staff provided data, technical assistance and insight
into issues of funding, managing and maintaining housing for very low-income families, as well
as program rules for public housing and Section 8.
11B. Leasing Rooftop Space: During this reporting period staff continued to work with cell
phone and broadband providers to execute and maintain leases for use of PHA hi-rise roof top
space for their equipment. Currently, annual PHA income from the rooftop leases has reached in
excess of $500,000 a year.
11C. New Ventures: Explore possible new entrepreneurial opportunities. These ventures may
include developing, owning, and/or managing other types of rental housing. These ventures
could occur in the City as well as in the broader Metropolitan area.
•

Affordable Housing Development: PHA staff, especially the Executive Director
and Special Projects Coordinator Huckleby and Housing Policy Director Hester
continued to meet or have conversations with organizations specializing in
affordable housing development (Twin Cities Community Land Bank, Wilder
Foundation and Minnesota Housing) to discuss opportunities for the PHA to
engage in alternative housing development through the reuse of PHA operating
subsidies.

•

ACC unit count and the “reuse” of operating subsidies from Scattered Site sales:
On April 6, 2010, the PHA received written re-confirmation from HUD of its
maximum ACC unit count of 4,281, a ceiling set by the Public Housing Reform
Act of 1998 (QHWRA).

•

In August 2010, the Executive Director discussed preliminary concepts of the PHA
perhaps producing housing for homeless veterans utilizing public housing subsidies
“sitting on the shelf.” The Executive Director and several other staff participated in
training sessions organized by the Corporation for Supportive Housing for a “Veterans
Cohort” of agencies. In October, the Board gave concept approval to further explore
possibilities for the Agency to develop a public housing program for homeless veterans.
Work is continuing.
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Agency Goal #12: National Leadership Responsibilities: Continue active leadership in
national and state housing organizations especially to advocate for full funding and
program reform, with special attention to HUD’s proposals for “Transforming Rental
Assistance”. Continue to provide assistance to other housing authorities and organizations
seeking organizational development, business systems, or program support.
12. National leadership: Public Housing Authorities Director’s Association (PHADA):
The Executive Director and other staff maintained contact with PHADA staff on a variety of
issues related to HUD budgets, SEVRA, and PHAS and responded to PHADA surveys and
inquiries as requested. After Jon Gutzmann’s two-year term as President of PHADA ended in
May 2007, he continued to be active as Past President and a member of the Board of Trustees.
• A significant amount of the Executive Director’s time was devoted to responding and
possibly helping influence the outcome of HUD’s reform initiative called PETRA and
subsequent variations on HUD’s theme of “transforming rental assistance”. Mr. Gutzmann
outlined concerns in an August 26, 2010 letter to HUD Secretary Donovan. Mr. Gutzmann
also participated in a panel discussion on PETRA with HUD Secretary Donovan and US
Congressman Keith Ellison at the November 8, 2010 Homes for All Conference.
• In March, Mr. Gutzmann participated as a member of a special PHADA task force appointed
to produce recommendations to HUD regarding their FY 2011 budget. Mr. Gutzmann
presented ideas for program cost reduction and revenue increases.
12A. CLPHA participation: The Executive Director, Resident Services Director and EOD
Director participated in one CLPHA quarterly meeting to provide Saint Paul’s perspective in the
debates over national issues. We also responded to CLPHA surveys and inquiries as requested.
12B. NAHRO leadership: Staff responded to NAHRO surveys and inquiries as requested.
Several PHA staff conducted presentations at MN NAHRO sponsored conferences. The PHA’s
Special Program Coordinator, Alicia Huckleby, currently sits on the MN NAHRO Board and is a
candidate for election as MN NAHRO Senior Vice President.
12C. Appropriations/Legislation advocacy: With special assistance from Al Hester and Alicia
Huckleby, the Executive Director led the PHA’s efforts to advocate for adequate funding for the
Public Housing and Section 8 Programs for FFY 11, as well as advocating for special funding for
public housing capital improvements in State appropriations. In addition to appropriations issues,
staff contacted staff for U.S. Senators Franken and Klobuchar and Representative Betty
McCollum by telephone, letter and e-mail during the year on various housing issues, including
HUD’s implementation (micromanagement) of the asset management system and numerous
proposals for legislative reform.
12D. Asset-based management, HUD operating subsidy: This continued to be one of the
biggest challenges the PHA has faced, and it has consumed large amounts of staff time. The
Executive Director and other staff continued to monitor and provide comments to the housing
industry groups and HUD on the new Public Housing Operating Subsidy rule and HUD
“guidance”. The Executive Director’s commitment is to do what is best for the PHA and our
clients while conforming to "maximum flexibility" provisions of the regulation (and "best
practices" such as centralized procurement).
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12E. Technical assistance to other housing authorities: PHA Senior Staff responded to
numerous inquiries from other housing authority staff, students, public officials and staff, and
general public about public housing and Section 8 regulations and policies:
•

The PHA increasingly provided technical assistance through its Internet website,
which includes a variety of form notices, letters, manuals and other documents for
use by other agencies. Our Housing Policy Department posted PHA forms, letters
and other materials to assist other agencies with PHAS, resident community
service requirement, Limited English Proficiency (LEP) requirements, etc. Staff
also submitted PHA materials to PHADA’s Resource Library for members. The
PHA’s Executive Assistant, Mai Moua, serves as informal “gate keeper” of the
newly re-designed web page.

•

Staff responded to specific requests for assistance from housing agencies
including Duluth, Minneapolis, Dakota County, Metro HRA, St. Cloud, Mankato,
Brainerd and Olmsted County, Merrill WI and others. Staff also assisted
Minnesota Housing with information and drafting documents. The Finance
Director joined of group including nine other Chief Financial Officers to review
and advocate for changes and modifications in the Emphasys software used as the
Agency’s primary business application (used for Low Income Public Housing,
Section 8, general ledger, bankbook, accounts payable, fixed assets, material
inventory, etc).

•

Several PHA staff conducted workshops at MN NAHRO conferences on topics
ranging from Section 8 issues and PHA cooperation with law enforcement
agencies and SEVRA.

Other Significant FY 11 Agency Accomplishments Included:
1. FY 11 budgets: Finance Department staff worked closely with the Executive Director and the
other departments to create and manage all of the required budgets to support PHA operations
during the fiscal year:
•

Low Rent Public Housing. In March 2011, the PHA Board approved the public
housing budget in the amount of $29,963,662 (including asset management fees).
The budget is comprised of nine Asset management projects and the Central
Office Cost Center.

•

Section 8. In March 2011 the Board also approved the Section 8 in the amount of
$36,789,138. Continue to produce monthly reports that track Section 8 ABA
(Authorized Budget Authority) and Unit Utilization percentages to ensure that the
PHA remains within its authorized ACC budget. W. Andrew Boss Building
Fund: In March 2011 the Board approved the annual budget for the building fund
with revenues in the amount of $871,690 and expenditures in the amount of
$716,985.

2. Agency Plan: Staff successfully coordinated RAB meetings, performed data analysis, and
submitted the FFY 2011/PHA FY 2012 Agency Plan (approved by HUD).

Summary of Agency Accomplishments FY 2011
Executive Director Performance Evaluation

Page 37

3. Accounting systems, reports, maintenance of sound fiscal operations, etc.: Finance
Department staff under the leadership of Ron Moen accomplished much in FY 11, including the
following:
•

Issued 6,741 payroll checks (6,768 last year), 8,824 LRPH accounts payable
checks to vendors (6,033 last year) and 21,647 checks to Section 8 landlords
(21,881 last year).

•

Prepared and mailed 50,656 rent statements (50,683 last year).

•

Prepared and mailed 5,889 Certificates of Rent Paid (5,792 last year). These
documents are sent to all adults age 18 and older who lived in PHA units at any
time during the calendar year and enable them to claim a renter’s tax refund from
the state of Minnesota.

•

Distributed quarterly financial statements to the Board and staff; internal cost
center reports; encumbrance reports; and reports for position control, payroll
distribution, etc.

•

Provided timely and accurate distribution of all required IRS and HUD financial
quarterly and year-end reports. Implemented a real-time invoice payable log for
staff to review, ensuring invoices are properly tracked and paid in a timely
fashion.

•

Continued use of a reporting system to handle the tracking of American Recovery
and Reinvestment Act funds. Scheduled reporting to HUD is necessary and the
tracking system allows for ease in reporting, as well as assisting PHA staff to
easily track financial progress of the grant. Managed the agency-wide investment
portfolio that at March 31, 2011 was $26,564,596.32.

•

Recaptured $132,260 in written off balances from former tenants by participating
in the State of Minnesota Revenue Recapture Program. These are funds that the
PHA would likely not have received without these efforts. In FY11 the PHA
passed the $1.6 million dollar milestone in debt collections using Revenue
Recapture and issued a press release.

•

Continued participation in the construction sales tax rebate program, filing for,
and receiving, refunds totaling $305,203.

•

Successfully submitted ARRA (American Recovery and Reinvestment Act)
reports as required by HUD and federalreporting.gov.

•

Continued implementation of Laser Fiche document imaging.

4. Audits:
•

The annual agency-wide financial and compliance audit of FY 10 was completed
with no findings (12th year in a row).

•

The audited report for FY10 was submitted for, and received, the Government
Finance Officers Association’s Certificate of Achievement for Excellence in
Financial Reporting (6th year in a row).
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Performed seven resident council internal audits for their year-end.

•

Supported the worker’s compensation audit, which had no finds.

•

The PILOT audit was completed with no adjustments necessary.
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5. Management information systems (computer and phone systems): MIS, under the
direction of Ron Moen and Rick Jordan, accomplished the following this fiscal year:
Computer Systems:
•

Monitor, and expand as necessary, the Storage Area Network system capacity to
accommodate Agency data storage growth.

•

Manage central fax services whenever possible to reduce costs and improve
dependability. Processed an average of 3,300 incoming and 2,800 outgoing faxes
each month.

•

In support of business continuity/disaster planning, additional off-site tape storage
was implemented, in conjunction with increasing the storage capacity of the
CommVault backup system and testing a Metiix Continuous Data Backup system
with off-site storage.

•

Network Communications monitoring processes are now in place, monitoring 30
separate devices.

•

Continued to review and revise documents describing end-user and internal MIS
procedures, equipment and software inventories, and communications architecture
diagrams to our support library.

•

Maintained the PHA Network Architecture diagrams to show present network
configuration.

•

Crystal Enterprise Web server delivers dozens or reports to PHA end-users with
more being added each month. Reports continue to run at faster speeds using this
approach.

•

Coordinated security of HUD REAC/PIC/WASS/EIV systems.

•

Provide technical support to assist staff who keep the Agency’s housing inventory
listing current in HUD’s tenant data system, PIC (Resident Services for vacancies
& OIR’s, Maintenance Contracts for disposition, and MIS for acquisitions).

•

Responsible for all security cameras and digital video recorders. Replaced four
Digital Video Recorders and several security cameras.

•

Handled 1,754 internal “MIS Hotline” calls for computer support. Maintain antivirus, firewall, and other security applications. Upgraded Anti-Virus Console
server. Replaced the WatchGuard firewall with a new SonicWall model that
supports better management and tracking reporting. Implemented a SonicWall
reporting and management system.

•

Monitored the Agency’s anti-SPAM services. Over 2.6 million messages were
received by the PHA in FY11. 84% of these messages (2.2 million) were blocked
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as SPAM or because the contained viruses.
•

Managed Agency investment of computer equipment by replacing 40 PCs in
FY11 (about 15%). Deployed 63 new or reimaged PCs during FY11.

•

Supported over 160 printers and across the agency.

•

Continued analysis of voice and data line usage, modifying services a necessary
to reduce costs, improve dependability, and increase capabilities.

•

Donated 40 PCs, 27 monitors, and 16 printers (outdated for PHA use) to the HiRise community room Wi-Fi/lab project.

Phone Systems:
•

Maintained the PHA Network Architecture diagrams to show present network
configuration.

•

Maintained a communications system including 275 phone sets at 20 locations,
replacing 18 sets in FY11.

•

Managed cellular phone base of over 110 devices by upgrading, as needed, to the
most current model each year. Replaced 24 cellular phones inFY11. Upgraded
12 pagers. Maintained analog phones to support 12 election polling sites at PHA
locations.

•

Maintained a phone extension database for all PHA phones to coordinate with 911
emergency services.

•

Supported language line services for staff that require short-term on-call
interpreter services.
6. Insurance: The PHA participated in the Housing Authority Insurance’s new Risk Control
Work Plan. This work plan relates to safety and risk management efforts throughout the PHA.
As a direct result of staff efforts, the PHA received a dividend of $7,273.
7. Risk management and general employee safety: Staff, especially Mike McMurray, Hank
Petro and Ron Moen led our efforts to promote employee safety, including:
•

Monitored and updated the Agency’s material safety data sheets. Continued the
contract with DeMarco Solutions to maintain a database for all material safety
sheet information. Issued name and picture ID badges to employees including the
1-800 phone number for 24 hour, 365-day emergency information availability
regarding material safety sheet information.

•

Continued to use HealthPartners Occupational Medicine Clinic for preemployment physicals and medical care for employee on-the-job injuries. Preemployment physicals are specialized and tailored to the physical requirements of
the job. Medical examination of injured employees is coordinated with the
employee’s department, the insurance carrier, and the workers’ compensation
management consultant. Light or alternative work continues to be assigned to
employees to allow for a quick return to work within physical restrictions. This
approach continues to minimize employee time lost due to injuries and,
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consequently, reduces premium costs.
•

Continued to aggressively manage claims, work with physicians to determine
employee job restrictions, and quickly return employees-to-work in modified or
light duty status.

•

Sent wellness and health information to employees. The Hope Health newsletter
was sent via email to all employees monthly.

•

In conjunction with the Employee Right to Know and Blood borne Pathogen
safety program provided Hepatitis B vaccinations to Maintenance and CHSP staff
considered at risk for occupational exposure. New employees who may be at risk
for occupational exposure were offered the vaccination at the time of their preplacement physical and receive safety training as part of the orientation program.

•

Continued to monitor infectious materials spill kits installed in each main
employee work location and in all buildings for content completeness.

•

Continued to offer ergonomic review of workstations when requested.

•

Worked with Gallagher Benefit Services and Health Fair Committee members to
organize a “Health Fair” which offered employees flu shots, ,bone density, visual
acuity screening seminar on managing stress, blood pressure readings, cholesterol
and glucose reading. Approximately 110 employees attended and participated in
all aspects of the fair. The goal of the Health Fair is to promote healthy living and
provide education on preventative health measures that will help keep employees
healthy and, in turn, help control health care costs.

•

Completed and posted the OSHA 300 Log which reports on-the-job injuries.

•

Members of the safety committee conducted limited safety inspections of several
PHA sites during the year.

•

During the year there were a total of 23 employee injury claims. The total cost of
these claims was $63,586.50 ($43,866.56 for actual medical and time lost costs
plus $19,719.94 in reserves). There were a total of 23 non-reported (required no
medical attention and no lost time) injuries on the job.

•

Implemented H1N1 response plan. Held mandatory training program for all
employees discussing the H1N1 pandemic and providing information on how to
protect against the infection. Laminated hundreds of posters to place throughout
PHA sites advising employees, residents, and visitors of dangers and precautions
to take. In conjunction with the storeroom, ordered supplies for all sites including
face masks, disinfectant wipes waterless hand sanitizer and vinyl gloves.

8. Pension plan:
•

The HRA/PHA Pension Plan is under the direction of its Board of Trustees (5
members). The Plan exits only to serve PHA employees and certain City HRA
employees. Mike McMurray served as the PHA administrative representative on
the Board and as Chairperson of the Administrative Committee. Kathy Frits,
Human Resource Generalist serve as the PHA administrative representative on the
Board. The Committee has the fiduciary responsibility associated with managing
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the assets of the defined contribution plan.
•

Changed the procedure allowing plan participants to make changes such as partial
or total withdrawals directly through Principal versus the need for pension
committee approval.

9. Contract settlements and labor relations: All Senior Staff assisted the Executive Director
in maintaining good working relationships with the Agency’s employee bargaining groups
during FY11:
•

Continued to maintain positive employee relations by pro-actively addressing and
resolving problems at the earliest stages. Continued to work to minimize number
of formal grievances.

•

During the fiscal year there were a total of two grievances filed by AFSCME.

•

Negotiated the AFSCME contract which resulted in a two year contract and a two
year agreement on health insurance costs.

•

Negotiated the Local 132 contract which resulted in a two year contract and a two
year agreement on health insurance costs.

•

Worked with S & C employees, which resulted in a renewal of the S & Policies
for two years and a two year agreement on health insurance costs.

10. Admissions and Occupancy Policy revisions: Continue to monitor and revise the public
housing policies based on Congressional changes and Board directives. Work closely with other
departments in reviewing and evaluating proposed changes to programs.
•

The Executive Director worked with the Resident Services and Housing Policy
Director and the Legal department to negotiate and implement changes to the
ACOP (A Community Outreach Program) contract. This is Year 21 of community
policing services under ACOP.

•

Developed a revised utility allowance schedule. Since utility rates for residential
customers increased for natural gas and electricity service furnished by Xcel
Energy; and utilities furnished by District Energy, the adjustments added about
5% to the cost of utility allowances, which reduced the rental income in the
operating budget by about $130,000 during FY 2012. Management staff
explained the 5% increase to resident groups, and prepared the new schedule for
implementation.

11. Public housing rent certifications: Goals included: Perform resident interim rent
determinations and annual re-exams with accuracy within established time frames. Continue to
develop processes to increase efficiency and ensure compliance with current HUD guidelines.
Fully integrate HUD’s UIV application into our business systems. Work with Re-exam, Rental
Office and Section 8 staff to share information and ongoing training.
•

Management staff completed 4,266 annual income reviews including interviews
with resident, verification of all income, assets and deductions, confirmation of
income information through HUD’s Enterprise Income Verification system,
determination of eligibility for earned income or other special programs,
calculation of new rent, certification of accuracy and notification to resident of
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new rent amount.
•

All EIV users participated in a review of Enterprise Income Verification (EIV)
security requirements as required by HUD. EIV data was accessed for all annual
income review. Discrepancies between EIV income data and income information
reported by residents were discussed with the residents and acted upon as
necessary. Residents who reported increases in income late were charged the
appropriate higher rent retroactively. Residents who failed to fully report income
at an annual income review or during interim change interviews were charged the
higher rent retroactively and also received notices of termination.

•

Re-exam staff completed 3,535 interims as required by HUD and PHA policy.

12. Heating, ventilation and air conditioning (HVAC) systems/energy consumption: Staff,
under the leadership of Hank Petro and Al Borman maintained all HVAC systems in a safe and
efficient manner to ensure resident/staff comfort and safety, and assured that all HVAC systems
are in compliance with City and State regulations, including:
•

Maintenance Department staff and the Chief Operating Engineer have been active
participants in all modernization projects and continue to advocate for energy
saving equipment. The additional stimulus funding used to replace obsolete and
inefficient heating equipment have been completed. The new heating plant
boilers and domestic water heaters at Neill, Central, Cleveland, and Montreal HiRises are up and running, providing cost effective means to heat the hi-rise
buildings and provide unlimited domestic hot water for our residents.

•

The installation and use of Green Energy Solutions, including the installation of
high efficiency solar panels that are being controlled by EMS, at Neill Hi-Rise
provides additional domestic hot water energy savings.

•

New HVAC equipment will be purchased with green energy specifications such
as; motor efficiency, payback and environmental footprint. Existing equipment
that is being repaired/replaced will be retrofitted with high efficiency motors, fans
and pumps available.

13. Appearance of buildings and grounds: Maintenance and Resident Services staff continued
to assume the primary responsibility for maintaining and improving the appearance of PHA
buildings and grounds.
•

Senior staff continues to perform random inspections throughout the fiscal year.
These include hi-rises, family developments and single-family scattered sites.
Any noted deficiencies are passed along to the appropriate staff for correction. In
addition the Maintenance Director and Maintenance Senior Manager also perform
random hi-rise and scattered site inspections.

•

Maintenance and Property Managers performed joint monthly inspections and
provided written documentation of their findings. Work assigned to Maintenance
staff was completed prior to the next scheduled monthly inspection. During the
inspections, managers also evaluated the work in progress or completed by
contractors. They then brought the corrective action needed to the attention of the
Project Leader. Another purpose of the inspections was to document the repairs
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or improvements to be considered for future budgets.
•

Maintenance and management staff continued to perform joint vacate and ready
unit inspections in family areas and scattered sites to improve the quality of the
unit at turnover.

•

Management staff did weekly drive-by inspections of several Scattered Site units
all summer in areas where neighbor complaints had been an issue. This effort
reduced neighbor complaints and negative comments about public housing.

•

In all family developments staff assured that residents adequately maintained
yards, sidewalks, and trash enclosures using techniques such as daily monitoring;
recognitions such as “yard of the month”, framed pictures of yards with
outstanding flowers, providing flower seeds, encouraging planting of perennials,
recognizing efforts by providing incentives to purchase yard care tools, tool
lending programs and yard care classes for those who needed frequent reminders
about yard care.

14. HOME (Home Ownership Made Easy):
•

The PHA’s Executive Assistant, Mai Moua, continued to ably administer the
HOME contract. At the end of FY 11, a total of 288 families had become
homeowners since HOME’s inception in 1990 (164 public housing residents and
124 Section 8 participants). Four households became homebuyers in FY 11, short
of the goal of assisting 15 families.

•

During FY11, 26 new families were counseled by Thompson Associates, bringing
the total number counseled since the program’s inception to 1,635. Thompson
also conducted follow-up visits with recent homebuyers. The average income of
the HOME purchaser in FY2011 was $48,466 (compared with $29,381 over the
life of the program). The average purchase price was $145,200 (compared with
$102,015 over the life of the program).

•

On February 23, 2011, the Board approved the Year 22 HOME contract with the
Family Housing Fund. The PHA and our partners (the Family Housing Fund, and
Thompson Associates) are proud of the 288 families that have moved out of
public housing or Section 8 into homeownership. Their units have been re-rented
to other families on the waiting list.

•

Much of the program’s success can be attributed to the generous financial support
provided by Tom Fulton and the Family Housing Fund, counseling and education
services of Sue Didier of Thompson Associates, and the hard work of PHA staff
and residents who prepare families for the responsibilities of homeownership.
The challenges facing the program continue to be rapidly increasing home prices
that outpaced participant’s purchase ability, and limited lender agreements.

15. Other homeownership purchases: In addition to HOME, one participant in the Family
Self-Sufficiency Program (FSS) purchased a home upon graduating from FSS. PHA staff
worked with Rondo Community Land Trust and Thompson Associates to promote
homeownership and provide residents with information about the HIP/HOP Program, an
affordable homeownership program geared towards public housing and Section 8 participants.
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16. City of St. Paul Fire Department of Fire and Safety Services Activities:
•

All citations/referrals from the St. Paul Fire Department are sent to the
Maintenance Senior Manager who ensures all corrections are assigned to
appropriate staff throughout the Agency.

•

Documentation of completion of all requests for reports and citations is completed
by the Maintenance Senior Manager and on file at Maintenance Administration.

17. Resident Councils: Staff continued to provide necessary staff support and funding to all
family and hi-rise Resident Councils, City Wide Residents Council and Presidents Council by
attending all council meetings, encouraging participation of residents, providing new residents
with information about councils, and encouraging residents to take leadership roles in councils.
•

Family resident councils partnered with the Promise Fellow Youth Connections
Programs and helped by providing approximately $4000 in funding for program
activities, field trips, transportation, for after school and summer programs at all 4
sites and provided volunteers to help with special events and field trips.

•

Family Councils at most sites offered a Back to School night, providing school
supplies to families attending.

•

ACOP asked the family resident councils for help funding a two-week camping
trip to the Boundary Waters and a one-week Horse Camp for public housing
youth. All four councils voted to contribute. Youth from all four sites attended.

•

McDonough Council, along with other service providers and PHA management,
planned and carried out the annual McDonough Family Day celebration in July.

•

The Dunedin family and hi-rise resident councils, management staff, and the Paul
and Sheila Wellstone Center for Community Building (Neighborhood House),
several west side services and businesses planned and carried out a very
successful National Night Out celebration. This event was very well attended and
illustrated what can be done when the community comes together.

•

The Dunedin family Resident Council and Dunedin management staff worked
together to create the first ever community garden for the Dunedin area, located in
the common area between the hi-rise and family units. This garden was a
community-wide effort with several west side organizations, businesses and nonprofits providing materials and volunteer help. The family council provided funds
and residents also paid a small fee for their plot.

•

The Mt. Airy and McDonough family councils volunteered to administer the
PHA’s yard care tool lending programs for their site. The availability of yard care
tools assists residents with maintaining their yards in accordance with PHA lease
requirements. Mt. Airy Resident Council also administers the program for
Scattered Site residents. The City Wide Resident Council supported the activities
of the individual councils. As a registered 501c3 non-profit, the City Wide
Resident Council provided support and was a valuable partner in the
Neighborhood Networks Computer labs program and the Promise Fellow Youth
Connections program.
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•

The City Wide Resident Council received a one-time stimulus funds grant of
$1500 from the PHA. City Wide chose to share this amount equally with all five
family resident councils by contracting to pay for one year of outside financial
management assistance for each council.

•

City Wide held its annual all family picnic at Highland Park. After this event,
City Wide requested that the PHA allocate the $7,000 set aside for this annual
event instead to help the PHA pay host site fees for AmeriCorps Promise Fellows.
City- Wide strongly supports the need for afterschool programming for youth
living in public housing and sees this investment of PHA Building Funds having a
lasting value for youth in public housing.

•

The President Council worked with PHA to established Wi-Fi service in
community room at all hi-rises. In addition, they established a computer center in
each of the hi-rises and trained a resident volunteer to manage the computer
center.

•

Presidents Council Peer Advisors were extremely busy this past year. Five
members of the Peer Team enrolled in a sixteen hour accounting training session
and upon completion each one was assigned coach 3 to 4 Council Treasurer’s to
assist and coach in newly implemented, more detailed financial requirements.
They were also involved in the re-establishing of the Hi-rise Resident Council,
and are currently working with a Computer Team and Web Site Team to assist the
Council’s with updated software, security systems and troubleshooting.

•

The President’s Council sponsored another very successful annual picnic with
over 200 residents in attendance. The annual Officer’s Recognition Luncheon
was a success as well. The Peer Advisory Group and the Resident Participation
Committee expanded with new members looking to be active and help make a
difference in the hi-rises.

18. Employee and resident scholarships:
•

Current Commissioner Marty Strub along with Former Commissioners Richard
Willits and John Wilking have donated a total of almost $8,360 to the PHA for
staff scholarships through FY 2011. These scholarships can be used to
supplement education related expenses not covered by the PHA’s tuition
reimbursement plan. When former Commissioner Willits made the first donation,
he wrote: “I would like this donation to be used by the PHA for the purpose of
assisting an employee with their education. The education may or may not be
related to their work at the PHA. Any education for the purpose of selfimprovement is acceptable.” The balance remaining at the end of FY11 was zero.

•

The PHA awarded five public housing residents scholarships of $1,000 each
through the PHA’s Scholarship Award Program to pursue post-secondary
education. This program was created in 1996. The PHA has awarded 86
scholarships to residents since the inception of the program. (Executive Assistant
Mai Moua administers the program.) The Board approved naming the fund the
“George and Nancy Latimer Public Housing Resident Scholarship Program” and
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Former Mayor Latimer presented the scholarships to the recipients at the Board
meeting on August 25, 2010.
19. Agency-wide employee recognition event: Held yearly banquet in October. In addition
to the Employee Length of Service Awards, staff continued the Team Awards including the
Outstanding Risk Taking Award (presented to the “Hollywood Calls” team). This team of
talented and multilingual staff accepted a request to narrate a new television program for
Minnesotans with limited English proficiency about the resources available in Minnesota to
obtain affordable housing) and the Outstanding Team of the Year (presented to the “We Get It
Done” team).
20. Monthly Management Report: This report continued to be the focus of detailed, semi
monthly Senior Staff review of numerous operational indicators, such as: units owned, vacancy
rate, turnover rate, families housed each month, waiting list and admissions, tenant accounts
receivable, annual housekeeping inspections, annual preventive maintenance inspections,
applications for continued occupancy, lease terminations for cause, maintenance work orders,
resident satisfaction surveys, and Section 8 utilization.
21. Monthly Human Resources Employee Activity Guide: This monthly report provided
detailed information to department directors and the Executive Director covering human
resources/staffing activity indicators. Indicators include: employees hired,
promoted/transferred/demoted, terminated/laid-off; recruiting activity by department; employee
turnover; employee population by ethnic group; age distribution of all employees; employees on
leave; health insurance cost; list of temporary employees; full-time equivalent employee count
by department; and training programs attended by each employee.
22. Legal Counsel: Laura Pietan continued to provide excellent service as the PHA’s General
Counsel, as she has since November 2007. The Board also approved a new alignment of the
PHA’s legal team, to include two full time attorneys and up to one full time law clerk effective
June 1, 2010. Assistant City Attorney David Palm became the second attorney on the team, and
Shana Conklin is the current law clerk. All are doing excellent work on behalf of the Agency.
23. Annual Report for FY 2010: Published in FY 11. Special thanks to Laurie Wachter,
Business Systems Analyst and Graphic Designer; Mai Moua, Executive Assistant; and Al Hester,
text editor.
24. Agency Fact Sheet: Published in FY 11. Mai Moua, Al Hester, and Alicia Huckleby
created a four-page brochure highlighting facts about the PHA’s public housing and Housing
Choice Voucher programs, the Capital Fund Program, and 2009 ARRA grant awards. Laurie
Wachter created the graphic design and brochure layout.
25. Other reports, letters, communications: Some that were previously copied to the Board
of Commissioners over the course of FY 11 are attached here as well (on green paper) as part of
our effort to create a public record of PHA operations. The full set is permanently on file in the
Executive office as part of the Board Report files.
26. Agency Goals for FY 11: On October 27, 2010 the Board adopted 12 Agency Goals,
starting another cycle of performance expectations, performance monitoring and evaluation.
These Agency Goals continue past years’ emphasis on the core work of the PHA to fulfill our
mission. They are also the “drivers” behind the approximate 325 more detailed departmental
goals as well as the performance standards for every position in the PHA.

Summary of Agency Accomplishments FY 2011
Executive Director Performance Evaluation
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Annual meeting, election of Officers, filling Board vacancies:
•

August 25, 2010 marked the end of an era for the PHA when Board Chair Andy
Boss presided over his last meeting and officially retired from the Board. Mr.
Boss and the Executive Director sent a letter to Mayor Coleman requesting the
Mayor appoint Missy Staples Thompson to the Board to fill the seat vacated by
Andy Boss. The Mayor appointed Ms. Thompson to the Board in September.

•

On September 22, 2010 the Board conducted its annual meeting and elected the
following officers: Chair, Tom Reding; Vice Chair, Kevin Lindsey; Treasurer,
Marty Strub; Secretary, Merry Xiong; and Assistant Secretary, Maria
Manzanares.

•

Board members completed their annual conflict of interest reports in October.

•

In December PHA Commissioner Kevin Lindsey was appointed Commissioner of
the Department of Human Rights by Governor Dayton. Congratulations.

•

Special thanks to Mai Moua for her excellent performance as the Board’s
Recording Secretary, and Executive Assistant. Special thanks to Mai Moua and
Al Hester for their assistance in assembling and editing this document as well.

Many thanks to the PHA Board, and PHA General Legal Counsel for your continued support and
guidance: The Board meetings are effective and informative. A detailed record of your
accomplishments in FY 11 is provided for the public record in the minutes and the various
Reports to the Commissioners and this document. The public should be proud of the work you
do in performing your policy-making obligations to this organization.
Thanks to the PHA staff for their continued outstanding performance and dedication. I am
especially proud of the depth of talent and the diverse individuals we continue to attract and
retain at the PHA. Our mission is clear, our organizational climate is healthy and our ability to
serve our clients intact. Thank you for the opportunity to be a part of this magnificent team.
Jon Gutzmann

