
  

SUMMARY OF AGENCY ACCOMPLISHMENTS FOR FY 2009 
APRIL 1, 2008 - MARCH 31, 2009 

 
The performance of the Executive Director is measured against specific goals for the Agency.  
The Board of Commissioners approved eleven Agency Goals for FY 2009 (FY 09).  In this report 
the accomplishments relating to specific Agency Goals are listed first.  
 

Agency Goal #1:  Public Housing:  Maintain “High Performer” status under HUD’s Public 
Housing Assessment System (PHAS).  Ensure that PHA properties continue to be managed 
to the highest possible standards, including thorough and uniform applicant eligibility 
determination, fair lease enforcement, regular preventative maintenance, prompt responses 
to maintenance work orders, full occupancy and timely turnover of vacant units, timely 
and accurate reporting of financial data, and all other components of quality property 
management and maintenance.  Continue implementing “project-based accounting” as 
required by the new Public Housing Operating Fund rule.  Continue to advocate for full 
funding and program reform. 
 
1.  PHAS:  The PHA achieved High Performer status for the eighteenth (18th) consecutive 
year in FY 2009.  Since FY 2009 was the PHA’s “transition year” to asset-based budgeting and 
accounting, the Agency was not required to submit a PHAS/MASS certification for that year.  
We continued to record the operational data to show performance in those areas.  The Agency’s 
FY 2008 High Performer PHAS rating (94 out of 100 points) continues to be our current PHAS 
status.  We continued to record the operational data to show performance in the areas measured 
by the PHAS Management Operations indicator.  Some PHAS management highlights are as 
follows:  

• Vacant Unit Turnaround Time:  The adjusted vacant unit turnaround time, which 
accounts for the subtraction of vacant units due to modernization, for FY 2009 was 15.24 
days, a decrease from 18.29 days in FY 2008. This represents the PHA’s best 
turnaround time on record.  An average of 20 days or less earns the highest ranking for 
this component in HUD’s Public Housing Assessment System (PHAS). 

• The non-adjusted turnaround numbers show a combined, overall decrease from the 
previous year of 1.3 days from 23.5 to 22.2.  Turnaround time for the family 
developments in FY 2009 was slightly less than the previous year showing a reduction 
from 25.2 days to 25 days. The Hi-rise turnaround time decreased 3.5 days from the prior 
year, 22.5 days in FY 2008 to 19 days in FY 2009. 

• Occupancy Rate:  The PHA completed FY 09 with an overall occupancy rate of 
99.6%.  This is the 14th consecutive year the PHA has achieved an overall occupancy 
rate greater than 99%!  Each of the twelve months had overall occupancy levels greater 
than 99%.  The average occupancy rate for family units was 99.2% compared to 99.4% 
for the previous year; the average hi-rise occupancy rate was 99.8% compared to 99.6% 
the prior year.   
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• Capital fund (modernization): The PHA’s performance would score “A”s on all 
components (unexpended fund balances, timeliness of fund obligation, adequacy of 
contract administration, quality of physical work, and budget controls).  More details on 
the capital fund are provided below. 

• Maintenance work orders (emergency and non-emergency): During this fiscal year 
the Maintenance Department completed all priority 1 and 2 work orders within PHAS 
high performer standards.  A total of 6,387 emergency work orders were completed 
within 24 hours.  In addition there were 25,032 non-emergency work orders that were 
completed within an average of 4.3 days.  The total number of priority 1 and 2 work 
orders for the reporting period was 31,419.   

 The Maintenance Department continues to monitor resident satisfaction using the 
computer to provide a random sampling.  We attained a 100% satisfaction rating.   

• Annual inspection of units and major systems:  The PHA inspected all units and major 
systems during the year.  

• Security:  The PHA would score “A”s on all components (tracking and reporting crime-
related problems, screening of applicants, lease enforcement, drug prevention and/or 
crime reduction program goals). 

• Economic self-sufficiency:  The PHA would score “A”s on all components. 

• Physical inspections:  HUD-REAC contractors conducted physical inspections for the 9 
AMPs from 3/11/2009 – 5/18/2009.  The PHA’s adjusted score after appeals was 90.5%, 
which earns the PHA the “PASS Performance Incentive”, meaning no inspections next 
year.  After the initial inspection reports were released staff submitted appeals, two of 
which succeeded, raising the PHA’s total score above 90 (added 8 points for AMP 1 
McDonough and 6 points for AMP 3 Iowa/Edgerton/Wilson).   
 

• Resident satisfaction surveys (RASS):  HUD-REAC has suspended the resident 
satisfaction survey, stating that successive years’ surveys showed general resident 
satisfaction without much variation from year to year.  In the proposed PHAS rule HUD 
requested suggestions from stakeholders for other methods of gauging resident 
satisfaction.  

• Quality Assurance:  The High Performer designation for the public housing 
program should provide assurance to the Board and the public that the PHA is well 
run and its staff remain committed to the mission of helping families and individuals 
with low incomes achieve greater stability and self reliance by providing safe, 
affordable, quality housing and links to community services.  Staff at all levels of the 
PHA deserves credit for this remarkable record of sustained performance!  

1A. Details on Selected PHAS indicators: 
Vacant Unit Turnaround Time:  
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•  The Scattered Site team attained an average of 44.5 days turn around time for vacant 
units during this fiscal year.  HUD’s requirement that essentially all work performed at 
scattered site homes falls under the wage rate determination of Davis Bacon 
(implemented in early May 2008) resulted in delays.  Initially many contractors either 
declined the work or struggled to adapt to paying substantially higher wages and to 
submitting payrolls no matter how small the dollar amount of work.  During the second 
half of the fiscal year the average fell below 37 days. 

•  During this fiscal year the Maintenance Department turned over 664 (family and hi-rise) 
units for re-rental in an average of 5.58 days.  Average preparation hours were 24.5 hours.  
In addition the Maintenance Department, including Maintenance Contracts, rehabilitated 
and prepared for re-rental 62 scattered site homes in an average of 44.5 days.   

• Maintenance family area staff continues to paint one vacant unit per area per week in an 
effort to maintain a high acceptance rate for the units.  In addition, Maintenance staff 
painted a total of 403 hi-rise units during the fiscal year. 

• Staff from all work units within the Resident Services Department contributed to the 
effort to improve turnaround time.  Staff continued to refine existing procedures and 
implement new processes such as:  

o The importance of communication among the Management, Maintenance and 
Rental Office work units continued to be emphasized.  Hi-rise management 
staff now conduct all unit showings; thus, decreasing the amount of time 
between unit offers and lease signing.  

o Rental Office and special program staff, including CHSP, continue to 
maintained ongoing communication and utilized tracking tools to monitor the 
status of special program applicant files; 

o Rental Office staff continued to utilize a centralized rent calculation process 
for all new applicants;   

o Family Management staff worked to reduce time between vacate and vacate 
inspection and to reduce days in management for contractor painting; 

o Rental Office and Management staff communicated information daily on the 
status of showings, and the need for new applicant files following turndowns; 

o The Board approved new policy language on March 26, 2008 that reduced the 
number of unit offers for family applicants, improving waiting list 
management and limiting unit transfers.  These policies were in place 
throughout FY 09.  

Public housing admissions and occupancy:  The goals included:  Maintain a public housing 
occupancy level of 99%, maintaining the highest PHAS “A” rating while continuing to 
perform thorough and uniform screening of all public housing applicants.  Review and adapt 
policies and procedures to ensure a system of ongoing efficient, consistent and fair screening 
practices.  Continue to incorporate enhancements to screening processes as identified through 
staff input.  
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• The PHA completed FY 09 with an overall occupancy rate of 99.6%.  Each of the 
twelve months had overall occupancy levels greater than 99%.  The average occupancy 
rate for family units was 99.2% compared to 99.4% for the previous year; the average hi-
rise occupancy rate was 99.8% compared to 99.6% the prior year. 

• A total of 731 leases were signed in FY 09, down slightly from 780 in FY 08.  557 of 
those leases (76%)were with new applicants from the waiting list.  The remaining 24% 
(174) of the leases were with families and individuals who were transferred within public 
housing properties. 

• On average, just 19 units were vacant at the end of each month.  This compares to an 
average of 20 during the previous year.  In FY 2009 an average of 61 leases were signed 
each month, 4 fewer each month than FY 2008. 

• All 319 families who leased in family developments attended an Admission Orientation 
program a three-hour program conducted by family management staff.  These sessions 
review lease and PHA requirements as well as introduce the families to the array of 
available services.  

• All 338 new admissions to the hi-rise buildings were invited to attend a New Resident 
Orientation.  These sessions serve a purpose similar to the Admission Orientation 
Program at the family developments.  New tenants are also encouraged to meet with a 
resident of their building who serves as a Resident Orientor.  

• A total of 1,634 files were processed for a final housing eligibility determination, 
compared to 1344 files in the previous year.  34% (557) of the public housing 
applications that were processed during the last fiscal year were approved.  66% (1,077) 
were denied. This is a change from the prior year where the approval/denial ratio was 
43/57. 

• The total number of units offered in FY 2009 was 1,032.  29% of the units offered were 
turned down.  This is a decrease from the prior year where the turndown percentage was 
38%. Of the total number of hi-rise turndowns (226) Mt. Airy, Cleveland and Ravoux had 
the least at 2% per building; Front and Edgerton each had the highest percentage at 12%.  
The range in the non-scattered site family developments was a low of 4% of the total 
number of family units turned down being at Dunedin Terrace and high of 15% at 
McDonough Homes. Failure to respond to the unit offer and a dislike for the unit and/or 
building location were the two primary reasons stated for units being turned down; they 
each represented 34% of the turndowns 

• Rental Office staff continued their file review process of submitting files that did not 
meet clear-cut admission or denial standards to the Round Table group.  This allows for 
input into the decision-making process from representatives of the various Management 
sites.  Applicants who are denied admission into public housing have the opportunity to 
request an informal hearing before the PHA Resident Hearing Committee.  Two hundred 
eighty-three (283) denial hearings were scheduled in FY 2009, up from 214 the previous 
year.  Applicants approved through the Round Table process or overturned at a hearing 
are tracked to determine if any correlation exists between this decision and their success 
as a public housing resident.   
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• Public housing lease enforcement:  The goals include:  Work with residents and others to 

achieve compliance with all provisions of the resident lease.  Work with staff to assure 
consistent, effective and well-documented follow-up on all lease compliance issues.  
Consistently implement lease termination actions if lease compliance cannot be achieved by 
the resident.  Maintain lease terminations database.  Track and interpret data related to lease 
terminations. 

• Management staff initiated 181 termination actions, resulting in 83 vacates.  This was a 
decrease from FY 2008’s total of 86 vacates due to lease terminations.  The terminations 
represent approximately 2% percent of all households living in public housing during the 
year.  There were 36 vacates due to termination for drug possession or other illegal 
activities, down from 44 the previous year.  A detailed report on the FY 09lease 
terminations was presented to the Board on May 27, 2009.     

• Management staff participated in an intensive training/review of the lease termination 
process presented by staff and legal counsel. 

• Staff updated and restructured the scattered site training program required for all new 
admissions and for family site transfer families. 

•  All new family residents and residents transferring into a new area attended a mandatory 
admission orientation program to assure that lease requirements and repercussions for 
failure to comply were clearly understood. 

 
Public housing rent collections:  The goals include:  Continue proper collection procedures 
for both current and vacated residents, coordinating efforts with the Finance Department to 
ensure that collection loss write-offs meet the PHAS “A” rating (Tenant Account Receivables 
less than 1.9 percent of total dwelling unit rental income, to support the PHAS “A” rating for 
the Financial Assessment component. Maintain emphasis on timely rent payment through 
enforcement of chronic late rent policy.   
• Total uncollected rent averaged 0.170% for FY09, monitored and reported in the Monthly 

Management Report.  The PHAS standard is 2.00% or less.  Uncollected rent totaled 
$20,939 of more than $12,315,790.00in rent charged. 

• In FY 09, 19residents were required to vacate due to non-payment of rent terminations.  
(Up from 16 the prior year.) 

• 2,189 terminations were initiated for non-payment of rent (up from 1,981 the previous 
year).  Management and human services staff contacted residents, connected them with 
services and resources and worked with them to resolve nonpayment issues; 2109 cases 
were resolved prior to court filing. 

• Staff initiated 48 terminations for chronic late rent payment (4 times in a 12 month 
period), resulting in 11 vacates and 37 stipulations; in 6 cases a violation of the 
stipulations resulted in the tenant vacating the unit.   

 
Work Orders: During this fiscal year staff worked on refining the priority 50 (resident 
issues) and 90 (deferred property maintenance) processes.  All priority 90 work orders were 
reviewed and categorized.  Reports are now more easily obtained by using specific 
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categories.  Staff also started adding digital pictures to online files, which will save labor 
time.   

Marketing:  The goals include:  Maintain marketing initiatives to increase public awareness, 
ensure an adequate waiting list of qualified applicants for all bedroom sizes and increase unit 
acceptance.  Utilize the waiting list as well as other available data and resources to identify 
potential under representation of specific applicant groups.  Additional marketing efforts will 
be focused on seniors, students, and the working poor. 
• Marketing efforts for FY ’09 were targeted toward both potential hi-rise applicants, more 

specifically the elderly, as well as new family applicants. The PHA ran advertisement 
and/or listings in the Minnesota Senior Housing Directory, Senior Times, Housing Guide, 
Care Options Senior-Care Guidebook and Stress Free Living Magazine. Rental Office 
and Hi-Rise HSC staff continued their informal exchanges of information between the 
PHA and Ramsey County social service providers and staff from such organizations as 
Mental Health Resources, Safe Alternatives, Guild Inc., Catholic Charities, Wilder 
Foundation, Project for Pride in Living and Accessible Space Inc.  

• The PHA opened its public housing waiting list for all bedroom sizes on September 15, 
2008, after being closed to most applicants since March 1, 2007.  Opening the list 
allowed applicants with dependent children whose head-of-household or spouse was not 
elderly or disabled to apply for public housing.  

• Advertisements were placed in the Pioneer Press, Asian Press, Hmong Times and 
LaPrensa. Notifications were sent to numerous organizations including those representing 
the East African populations living in the Twin Cities. 

Preventive maintenance and housekeeping inspections:  Maintenance staff under the 
leadership of Hank Petro performed annual preventive maintenance inspections (PM) on all 
4249 dwelling units and buildings, to conform to PHAS requirements and to meet Uniform 
Physical Conditions Standards (UPCS).  Resident Services staff under the direction of Lyle 
Schumann, Connie Toavs, and Mike Winston led housekeeping inspection efforts on all 4249 
dwelling units as follows (inspecting 100% of PHA units twice per year exceeds the HUD 
requirement of 100% inspections once per year): 
• Preventive Maintenance Inspections were performed on all dwelling units during the past 

fiscal year.  All noted deficiencies were repaired at the time of the inspection.  
Maintenance supervisory staff are required to re-inspect a minimum of 10% to ensure the 
quality of our preventive maintenance inspection process is maintained.   

o  4,685 annual inspections were completed for all units with appropriate follow 
up for households that failed to meet the PHA’s housekeeping standards.  In 
family housing, two leases were terminated for poor housekeeping and 
property damage after significant efforts on the part of housing managers, 
human service coordinators, housekeeping trainers and outside resources did 
not resolve the tenant-caused issues. Hi-Rises had a total of nine lease 
terminations for poor housekeeping and property damage. This is a direct 
result of the continuing efforts with the “Hi-Rise Health & Safety Priorities” 
initiative. 
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• Resident Services staff continued to provide mold prevention training to new residents at 
Admission Orientation Programs and the Scattered Site Training Program and provided 
reminders and handouts in the management offices.  Staff provided prevention 
information and training in units when doing inspections. Staff used visual tools when 
doing training to help those with limited English. Staff in all sites noted a decrease in the 
number of problem mold situations and see evidence that prevention suggestions are 
being followed.  Revised education and prevention efforts implemented by the new pest 
control contractors are also making a difference in controlling roaches and mice. The 
nation wide influx of bedbugs was also seen in public housing. Staff were trained by pest 
control contractors on how to identify and respond to bedbug infestations. Procedures 
were developed for attacking the problem and included resident education. Combined 
efforts of contractors, staff and residents are making progress on a very difficult and 
relatively new issue.  An educational HUD DVD on bedbugs was ordered and distributed 
for viewing by staff and residents.   

• All sixteen hi-rise building received full building pest treatments on two separate 
occasions, one for roaches and another for bedbugs, over 4,200 inspections. We 
aggressively attacked pest concerns in all buildings, which helped keep pest control from 
becoming a major concern. Residents have been very cooperative with the efforts, 
understanding that they play a vital role in the success of our treatments.  This effort is 
part of the special Executive Director’s initiative “Hi-Rise Health and Safety Priorities: 
2007 – 2009: Strategies for Continuous Improvement” that is discussed in greater 
detail in the Rethinking the Organization section of this report.   

• Mt. Airy management staff conducted monthly “hands-on” classes with residents on yard 
care, including referrals from all family sites and scattered sites.  Managers conducted 
weekly checks of yards and exteriors and monitored resident efforts to correct yard care 
issues.   

• Management staff and maintenance staff performed joint monthly inspections of all 
family developments and hi-rise buildings.  Managers accompanied assistant managers on 
inspections on a monthly basis with a goal of assuring consistency of implementing PHA 
housekeeping standards.  

• Maintenance Contracts staff had all City required testing performed during this fiscal 
year.  The inspections include, elevators, fire alarms, sprinkler systems, nurse call alarms, 
community center and room commercial kitchen hoods, fire extinguishers, emergency 
generators, flue gas analysis, and fire suppression systems.   

As a result of an agreement with the Fire Department, Maintenance staff performed 
dwelling unit smoke detector tests for every work order initiated during the reporting 
period. 

•  Any large deficiencies requiring modernization dollars noted during an inspection were 
entered into the work order system using priority 90 and sent to Maintenance Contracts.  
The work is tracked and completed either when the unit is vacated or when there was 
enough similar work, a contract could be written.  Examples of work reported on priority 
90 work orders are replacing roofs, siding, windows, driveways and parking pads.  
Further communication of property needs takes place during Scattered Site and 
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Maintenance staff meetings, which include representatives from Maintenance Contracts.  
Maintenance staff hold quarterly budget meetings with other departments where priorities 
and future needs are also discussed. 

 
Project Based Accounting/Asset Management: work closely with other departments in 
implementing PBA/PBM requirements including reporting requirements.  

All staff continued to work closely to ensure that all practices and polices relating to Project 
Based Accounting/Asset Management are fully incorporated and adhered to. 

PHAS and SEMAP Activity Monitoring and Reporting:  MIS staff worked with other 
departments to develop and maintain accounting systems and documentation to support 
PHAS and SEMAP certifications in the area of modernization (timely obligation of funds), 
rent collections, tenant accounts receivable as well as other areas defined by HUD. 

In an ongoing effort to assist other departments, a significant amount of MIS time is devoted 
to creating, modifying and running reports for PHA staff.  MIS supports many special 
purpose databases including ones related to: Appliances, Board Meeting Minutes, 
Collections/ Losses, Complaints, Contacts, External Contacts, MIS Inventory, MIS Hotline, 
MIS telephones, Move-in/Move-outs, Police Calls, Procurement, Public Housing Waiting 
List, Applications, Tenant Vacates, Terminations, Trespass List, and Problem Units 
Database. 

Two reports that are central to monitoring the production activity are the Public 
Housing monthly occupancy summary (“the control book”) and the Monthly 
Management Report.  The Board receives copies of the Monthly management Report 
on a quarterly basis.   

 
Agency Goal #2:  Maintain “High Performer” status under HUD’s Section 8 Management 
Assessment Program (SEMAP).  Continue successful strategies to maintain high voucher 
utilization.  Successfully implement and administer current agreements for Project-Based 
Assistance (PBA).  Continue to advocate for full voucher funding and program reform. 

2.  SEMAP High Performer status:  The PHA achieved High Performer status for FY 2008 
(seventh consecutive year), as reported to the Board most recently on May 27, 2008.  The 
Agency’s SEMAP score for FY 2008 was 93% (same as FY 2007).  Under the direction of Lyle 
Schumann and Rita Ander (and later Al Hester), staff worked to accomplish these goals, 
including:   

• The PHA averaged a unit lease up rate of 101.45% and a budget utilization rate of 94% 
in FY 2008 with more than $31,000,000 in housing assistance paid to owners. 

• Issued 851 vouchers (includes PBA and port-ins),  (490 vouchers in FY 08). 

• Processed 421 new admissions (415 in FY 08). 

• Conducted 13,065 housing inspections (11,469 in FY 08). 
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• Completed 3,075 annual re-exams (3,119 in FY 08) and completed 3,068 interim re-exams 

(3,221 in FY 08). 

• Processed 288 portability move-ins (297 in FY 08). 

• Processed 324 portability move-outs (281 in FY 08). 

• Processed 335 “end of participations” (369 in FY 08); and processed 29 FSS enrollments 10 
graduates and 23 other terminations (24 enrollments and end-of-participations in FY 08).  

• Special Allocations: 

o Mary Hall SRO:  Average utilization of 97.5%. 

o Mainstream Disability Vouchers:  Average utilization of 100.5%.  Executed contract for 6 
Mod-Rehab SRO units with the Salvation Army (Booth Brown Foyer). 

o Disaster Housing Assistance Program (DHAP):  Contracted with HUD to provide the 
DHAP Program for Katrina victims transitioning off FEMA assistance; now transitioned 
to regular Housing Choice Vouchers. 

o FUP:  Submitted application for 100 FUP vouchers January 23, 2009; approved by HUD 
July 2009. 

o VASH (FY 2010):  35 VASH vouchers approved by HUD 

• Quality Control: 
o Continued to run and review internal Elite/Crystal reports to identify and prevent SEMAP 

errors.  Run SEMAP reports at least bi-monthly to monitor scores and correct problems. 
o Revised zero income form. 

• Project-Based Assistance Program:   
o Reviewed and awarded 64 units of supportive housing to serve long term homeless 

families:  Lexington Commons, CommonBond; Cleveland-Saunders, YWCA; PPL-West 
7th Housing; Renaissance Box/Aeon Homes  (11/26/2008) 

o Executed HAP contract for Sankofa Apartments for 4 units of supportive housing 
(10/31/2008) 

o Executed HAP contract for Winnipeg Apartments for 6 units of supportive housing. 
o Executed HAP contract for Cleveland-Saunders/YWCA for 10 units of supportive 

housing (1/20/2009). 

• Policy and Procedures: 

o Established data exchange with Ramsey County to identify properties in foreclosure and 
established internal procedures to track and terminate assistance.  

o Established process to identify and track for owner documentation of Certificate of 
Occupancy on city identified vacant units. 

o Established stricter property ownership documentation processes. 
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o Convened meeting of Section 8 administrators and legal counsel about sanctions against 

property owners who violate program requirements; participants include Minneapolis 
Public Housing Authority, Metro HRA and Dakota County CDA (5/13/2009). 

• Landlord Recruitment and Retention: 

o Held six bi-monthly landlord workshops orienting 36 landlords.   

o Conducted three general Section 8 training and outreach for Wilder Tenant Training and 
Catholic Charities. 

o Conducted annual, half day Section 8 Property Owner workshop 

o Partnered with Metro HRA, Dakota County CDA and Ramsey County Public Health to 
provide safe work practices training to participating landlords. 

• Other 

o Provided 2 days of intake and occupancy technical assistance to Duluth HRA and half day 
technical assistance to Hawaii HA. 

o Processed DHAP clients for DHAP participation and completed transition of DHAP 
participants to the regular Section 8 program. 

o Established procedures to identify and correct egress window requirements to match City 
of St. Paul egress window requirements. 

o Provided assistance and documentation for the OIG PBV Program audit. 

o Negotiated changes in exchange of information procedures and form used with Ramsey 
County Community Human Services Department, needed to obtain timely verifications of 
Sec 8 participants’ incomes (joint effort with Public Housing staff). 

 

Agency Goal #3:  Capital Improvements:  Continue renovating public housing properties 
and making capital improvements which promote fire safety and life safety as well as 
preserve the asset.  Maintain high quality and timely design, bidding and construction.  
Continue to actively involve residents, staff and the community in planning capital 
improvements. 
3. Program Administrations, Fund Obligation and Expenditure:  

• FFY2006 CFP funding: The PHA’s application for FFY2006 CFP funding was submitted 
with the PHA Agency Plan on December 28, 2005.  The ACC date was July 18, 2006, for the 
initial  $7,116,346 of funding.  On April 17, 2007, the PHA received an additional $602,092 
of 2006 CFP funding that brought the total to $7,718,438.  The goals for the 90% obligation 
and 100% expenditure of the PHA’s total FFY2006 funding were July 18, 2008, (obligation) 
and July 18, 2010, (expenditure).  As of February March 31, 2008, 100% of the funds were 
obligated.  As of December 31, 2008, 100% of the funds were expended.   

• FFY2007 CFP funding: The PHA’s application for FFY2007 CFP funding was submitted in 
January of 2007, with the PHA Agency Plan.  The ACC date was September 13, 2007, for the 
$7,502,911 of funding.  The goals for the 90% obligation and 100% expenditure of the funds 
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are September 13, 2009, (obligation) and September 13, 2011, (expenditure).  As of June 30, 
2009, 99.7% of the funds were obligated and 88.2% of the funds were expended.  The PHA 
should have no trouble meeting HUD’s obligation and expenditure goals for these funds. 

• FFY2008 CFP funding: The PHA’s application for FFY2008 CFP funding was submitted in 
January of 2008, with the PHA Agency Plan.  On May 6, 2008, the PHA received HUD 
notification that our FFY2008 CFP allocation was $7,905,111.  The ACC date was June 13, 
2008, which established June 12, 2010, as the 90% obligation goal date and June 12, 2012, as 
the 100% expenditure goal date.  As of June 30, 2009, 83.67% of the FFY2008 funding was 
obligated.  As of June 30, 2009, 64.55% of the FFY2008 funding was expended.  The PHA 
should have no trouble meeting HUD’s obligation and expenditure goals for these funds. 

• FFY2009 CFP funding:  The PHA’s application for FFY2009 CFP funding was submitted 
in January of 2009, with the PHA Agency Plan.  As of August 14, 2009, the PHA has not 
received notification of its final FFY2009 CFP funding amount. 

• CDBG Funding Request:  In July 2008, PHA staff initiated informational meetings with 
City of St. Paul Planning and Economic Development (PED) staff regarding the Community 
Development Block Grant (CDBG) funding program within the city’s Capital Improvement 
Budget (CIB) process.  In August 2008, the PHA Board approved submitting a request for 
approximately $5.5 million in CDBG funding over the next several years, with $2 million of 
the request targeted at installing fire sprinklers and upgrading fire alarm systems at the Iowa 
and Ravoux Hi-rises.  In October 2008, the PHA and St. Paul Fire Department (SPFD) 
agreed to submit this request as a joint initiative.  In December 2008, staff revised the CDBG 
request to $3.5 million for four hi-rise buildings (Hamline, Iowa, Ravoux and Wabasha), and 
in January 2008, the official request was submitted to the city.  In February 2009, the joint 
request was amended to $2.5 million.  During this time, both PHA and SPFD staff conducted 
a number of out-reach initiatives to PHA Resident Councils, city staff, and the entire City 
Council. PHA/SPFD staff also conducted presentations and tours for the Residential and 
Economic Development Task Force, and the CIB Committee. 

• Formula-based Recovery Act Funding:  In February 2009, the PHA received approximately 
$10 million in formula-driven Capital stimulus funding through the American Recovery and 
Reinvestment Act of 2009 [Recovery Act].  In March 2009, the PHA notified the R.E.D. 
Task Force, CIB Committee, and the city’s Office of Financial Services that $1 million of the 
stimulus “formula” funds would be used to install the fire sprinkler system and upgrade the 
fire alarm system at Iowa Hi-Rise.  The PHA planned to use the remaining stimulus funds, as 
well as some additional capital funding, to complete renovation work on scattered site units, 
and at McDonough Homes [580 family housing units].   

• “Member-Directed Funding” Request through Congresswoman Betty McCollum’s 
Office:  In February 2009, the PHA was given an opportunity to apply for “member-directed 
funding” through Congresswoman McCollum’s office as part of the federal government’s 
FY2010 Appropriations Bill.  The PHA submitted an application for $6.96 million, which 
included a request for $2.5 million for fire sprinkler installation and fire alarm systems 
upgrades at Hamline, Ravoux, and Wabasha hi-rises.  However, we learned in August that 
Congresswoman McCollum’s member-directed funding request for the PHA was not 
included in the FY 2010 Appropriations Bill passed by the U.S. House of Representatives. 
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• On February 25, 2009 the Board approved the Agency Plan and the 5-Year plan for 

capital improvements.  The $520 million physical asset has approximately $79 million in 
deferred capital improvements.   

3B.  Capital fund program coordination:  Goals included:  Coordinate the efficient, high 
quality and timely design, bidding and construction of modernization projects including major 
work on McDonough Homes (work to be accelerated this year with the addition of $1.8 million 
dollars in public housing reserve funds), Central duplexes; replacement of roofs at Iowa and 
Edgerton Hi-Rises, repair exterior envelope at Cleveland and Montreal Hi-Rises, replacement of 
complete HVAC unit and roof at the Roosevelt Community Center, complete prototype at 
Roosevelt Homes for correction of wet basement and possible installation of sprinkler system at 
Iowa Hi-Rise dependent on award of Home Land Security Grant.  Develop bid documents and 
conduct contract administration that result in minimal change orders and high quality work. 

 
Modernization:  Continue a team approach to major renovation projects that combines the skills 
of Maintenance and Resident Services and residents to carry out projects that meet resident and 
PHA needs in a “user friendly” manner.  Continue major renovation of McDonough Homes.    

The following contract work represents some of the work that was awarded and/or completed 
during the rating period.  All construction administration work for the following contracts 
resulted in minimal change orders and high quality work. 

McDonough Modernization: Phase 4 Part 1 and 2 was awarded to Frerichs 
Construction on February 27, 2008, in the amount of $3,255,000.  Phase 4 renovated 44 
dwelling units in eight buildings.  The President signed the ARRA on February 17, 2009 
that contained $3 billion of stimulus funding that was to be distributed to PHA’s via a 
CFP formula allocation method.  The PHA signed the ACC for the ARRA funds on 
March 18, 2009.  Staff met and decided to use a significant portion of the ARRA funds to 
complete the McDonough Modernization work.  An amendment to the architect’s (Mina 
Adsit) agreement was executed on February 28, 2009, to allow her to finalize 
bid/construction documents for the balance of the McDonough Modernization.  Staff 
advertised for bids on April 13, 2009.  A contract for the completion of the McDonough 
modernization was awarded to Frerichs Construction on May 27, 2009 in the amount of 
$10,543,612. 

The PHA held a press event at McDonough Community Center on May 28, 2009 to 
announce that all of the ARRA funds had been put under contract (copy of press release 
attached).  We believe our agency is one of the first large housing authorities in the 
country to obligate our entire grant.   

SAINT PAUL PUBLIC HOUSING AGENCY ANNOUNCES CONTRACT 
AWARDS TO SPEND $10,065,782 IN RECOVERY ACT FUNDING PLUS OTHER 
CAPITAL FUNDING  

On Wednesday, May 27, 2009 the Saint Paul Public Housing Agency (PHA) Board of 
Commissioners is expected to approve three construction contracts that fully commit 
the PHA’s federal Recovery Act funding of $10,065,782.  The three contracts 
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recommended for approval total $11,135,060 so the PHA will supplement the 
“Stimulus money” with other HUD capital funding awarded previously.  Combined 
with a $363,488 contract for other modernization work approved by the PHA Board in 
April, the housing agency will have committed to spend almost $11.5 million of federal 
subsidies in the local economy in just 3 ½ months since Congress approved the 
Stimulus Act.  Speakers included Senator Amy Klobuchar, Congresswoman Betty 
McCollum, St. Paul Mayor Chris Coleman, City Councilmember Lee Helgen, PHA 
Board Chairperson W. Andrew Boss, PHA Executive Director Jon Gutzmann, and 
emceed by PHA Program Coordinator Alicia Huckleby. 

The construction projects and contract amounts are as follows: 

• McDonough Homes Modernization; Frerichs Construction Co.: $10,543,612. 

o Modernize 150 rowhouse units inside and outside, including site work, This 
contract will finishing the upgrade of all 580 units at McDonough Homes.  The family 
public housing development was constructed in the early 1950’s.  The current 
modernization work began in 2002.  Total cost:  $35.4 million. 
(Location:  North End, west of I-35E, between Arlington and Wheelock)    

• 1743 E. Iowa Hi-Rise; Install Fire Safety Sprinklers; Brothers Fire Protection Co.;  
$319,800. 

o With this contract, 13 of the PHA’s 16 hi-rises will have fire safety sprinklers.  
Sprinklers were not required when the buildings were constructed.  The PHA has 
requested public funding from other sources for the remaining three buildings, so all hi-
rise residents will have the same life-saving fire prevention systems in their buildings. 
(Location: west of White Bear Avenue, across from Hillcrest Shopping Center)  

• 1743 E. Iowa Hi-Rise; Upgrade Fire Alarm System; Eagan Co.;  $271,648. 

o Installing the new fire sprinkler system requires replacing the fire alarm system so 
it will provide appropriate water flow and tamper alarms.  The replacement alarm 
system also will provide code-required voice notification for fire personnel 
communication with residents and ADA-required alarm devices with strobe lights. 

The fourth major PHA construction contract using some of the Stimulus Act funds was 
awarded at the April 22 Board meeting: 

• Modernization of PHA Duplexes in Summit University; Berg Construction 
Services, Inc.;  $363,488. 

o This contract finishes the exterior upgrades of all 42 duplex units the PHA built in 
the Summit-University area in 1964.    

The total cost of these four construction contracts is $11,498,548.   

Capital improvements to public housing properties benefit the current and future 
residents, improve the community and generate economic benefits.  A national study by 
Econsult determined that each dollar of HUD capital funding generated $2.12 in 
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economic activity in the community, and almost 15 [14.7] jobs created or supported for 
each $1 million construction project.  (In capital improvement projects much of the 
money buys materials, equipment, etc.)  Following that estimate, the four PHA 
contracts would support almost 170 jobs. 

In addition to the jobs to be created or preserved through the construction contracts, the 
PHA also hired 27 long- term temporary workers to assist with property maintenance, 
including 16 public housing residents.  

 

• Iowa Hi-Rise Exterior Modernization: A large piece of the stucco exterior insulation 
finish system (EIFS) fell off the side of the Iowa Hi-Rise in approximately May of 2007.  
Inspec Inc. was hired in October of 2007 to survey, recommend a solution and prepare 
construction documents for the repair of the building exterior.  Inspec recommended that 
the entire EIFS exterior covering of the hi-rise be removed and replaced and that the 
windows and roof of the hi-rise be replaced concurrently with the EIFS work.  Inspec 
estimated the cost of the EIFS/window/roof work at over $4 million.  PHA staff met and 
revised current CFP budgets and the 5 year action plan to provide the $4 million of 
funding and directed Inspec to complete the preparation of the bid/construction 
documents for the EIFS/window/roof replacement work.  Bids were received and a 
contract in the amount of $4.246 million was awarded to Crossroad Construction in May 
of 2008.  Phase I of the work proceeded until cold weather forced the work to stop in the 
fall of 2008.  Phase II of the work resumed in the spring of 2009.  Work is on schedule 
and will be completed in the fall of 2009.  

• Roosevelt Wet Basement Corrections:  Staff hired a consultant to prepare 
bid/construction documents for wet basement corrections of two fourplex buildings at 
Roosevelt Homes.  The $ 77,993 contract was awarded to Frerichs Construction and was 
completed in the fall of 2008.   

• Central Duplexes Exterior Modernization:  Staff worked with Lunning Wende 
Architects to finalize bid/construction documents for completion of the final phase of 
exterior renovation of the Central Duplexes.  The contract for $363,488for the final phase 
of work at the St. Anthony site was awarded to Berg Construction on April 22, 2009, 
utilizing ARRA formula funds. 

• Cleveland and Wabasha Hi-Rise Roof Replacements: Staff hired a consultant to 
prepare bid/construction documents for the replacement of the roofs at the Cleveland and 
Wabasha Hi-Rises.  The $218,940 contract for the roof replacement at Cleveland Hi-Rise 
was awarded to Stock Roofing Company and the $133,700 contract was awarded to 
Berwald Roofing Company Inc., for roof replacement at Wabasha Hi-Rise.  Both 
contracts were approved at the May 27, 2009, PHA Board meeting. 

•  McDonough Homes Furnace Replacement: An $119,424 contract was awarded to 
Erickson Heating and Plumbing for the replacement of the 96 furnaces at the MN 1-4 and 
8A additions to McDonough Homes on April 22, 2009. 
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•  Fire Alarm and Sprinkler replacement at Iowa Hi-Rise: Staff hired consultants for 
the development of bid/construction documents for replacement of the fire alarm system 
and installation of fire suppression sprinklers at the Iowa Hi-Rise.  The completed fire 
alarm and sprinkler documents were put on hold once completed.  The documents were 
finalized and issued for bidding when it became clear that the PHA would receive ARRA 
formula funding.  A contract for replacement of the fire alarm system and installation of 
new sprinklers was awarded on May 27, 2009. 

• McDonough Homes Roof replacement:  The $221,500 contract was awarded to 
Minnesota Construction (converted flat to sloped roofs on six buildings using CFP 
dollars) and  $91,000 was awarded to Total Contracting (replaced shingles at five 
buildings using NROB dollars) for roofs that could not wait for the phased McDonough 
modernization funding. 

•  Replacement of Underground Fuel Oil Tanks at Wilson, Front and Seal Hi-Rises: A 
contract to replace the last of the 1970’s era underground fuel oil tanks was awarded to 
Minnesota Petroleum on July 23, 2008, in the amount of $204,546.  Work was completed 
by the late Fall of 2008. 

• Hi-Rise Corridor Painting, Flooring Replacement and Community Room 
Furnishing Replacement:  Planned corridor painting, corridor flooring replacement and 
community room furnishing replacement work was completed at several hi-rises. 

3C.  Energy conservation:  Goals included:  Incorporate energy and water conserving materials, 
fixtures and systems in modernization and contracting work wherever feasible.  Work with 
public utilities, other staff, and residents to prioritize improvement needs and to complete audits 
and improvements, utilizing non-PHA and non-HUD resources where feasible.  Take full 
advantage of Xcel energy conservation and rebate programs. 

• In preparation for possible ARRA funding, staff hired consultants to determine potential 
energy savings from replacing hi-rise windows, installing solar-assisted heating systems, 
other “green” technologies. 

• Hired a consultant to audit representative family units and hired another consultant to survey 
and recommend hi-rise lighting improvements.  Performed analysis of potential toilet water 
usage reductions and used this data in competitive applications submitted to HUD for ARRA 
funding after this rating period. 
 

3D.  Procurement:  Staff conducted annual purchasing training for all staff who are authorized 
to purchase and/or to request a purchase.  Staff provided procurement assistance, compliance 
review and approval, periodic updating of procedures, and on going training to support our de-
centralized procurement activities.  The PHA Purchasing Manual was revised by the 
Procurement Manager (John Wright) and distributed to all staff during the fiscal year. 

• Contracts:  The Contracting Officer reviewed all operating budget purchases over $5,000 to 
ensure compliance with HUD requirements and Board policy.  The CFP Manager conducted 
similar review of Capital Fund Expenditures.  Procurement advice was given and corrections 
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made where necessary.  In the rare instances where purchasing violations occurred, the 
Contracting Officer required violation memos from the staff involved and then reviewed the 
correct purchasing methods and policies with staff who had committed the violation.  There 
were no instances of willful violations, violations for personal gain or violations that 
otherwise appeared to be conflicts of interest.  The Contracting Officer conducted purchasing 
training for all staff that has authorization to purchase. 

• HUD:  The Contracting Officer prepared HUD-required procurement documents including 
the Semi-Annual Labor Standards Enforcement Report, the Contract and Subcontract 
Activity Report and the Maintenance Wage Rate Recommendation. The Contracting Officer 
consulted with the PHA’s HUD Labor Relations Specialist to ensure that we are adhering to 
HUD purchasing requirements. 

• Training:   Hank Petro, Dave Lang, John Wright and Betty Lou Authier attended 
departmental budget meetings.  A new system of processing P90 requested work was 
implemented during FY09 and is currently being used.  A new HUD Procurement Handbook 
was issued at the end of FY08 and the PHA’s purchasing manual was updated accordingly 
during FY09.  Revisions to the manual, including HUD mandates, new State insurance 
requirements, and Board approved revisions to the purchasing policy were provided to staff 
throughout the year and during purchasing training sessions. 

•  Staff monitors existing PHA, State of Minnesota and City of St. Paul service contracts and 
charge accounts to ensure that agency needs are met and purchasing policies are followed. 

•  In FY09 98 % of the Non-Routine Operating Budget (NROB) Funds were expended in a 
timely and quality manner during the fiscal year.  There were no carry-over budget items in 
the NROB.  Major expenditures included:  repair and replacement of concrete surfaces in 
various locations, repair and painting of playground equipment, grubbing of landscapes at 
Mt. Airy Homes and all hi-rises, major repairs to two hi-rise parking lots, replacement and 
painting of porch columns at Mt. Airy Homes, installation of wiring for security cameras in 
all hi-rise elevator cabs, purchase of various Maintenance equipment including two work 
vans, two auto-scrubbers and two on-site tractor-style maintenance vehicles, and repairs and 
upgrades to various HVAC systems in hi-rise buildings. Also included in the FY09 NROB 
was $1,300,000 in modernization work at McDonough Homes. 

• Staff worked with other PHA staff and the PHA Attorney to centralize the filing of all current 
PHA contracts at Valley Hi-Rise.  It is an ongoing process of following up with all Agency 
staff to make sure signed copies of the contract are on file. 

• The service contracts and charge accounts listing is reviewed and updated at monthly staff 
meetings.  The document is updated and distributed monthly. 

• Maintenance staff attended interdepartmental meetings throughout the year.  These meetings 
included:  Monthly Scattered Site Meetings, Quarterly Budget Meetings, Pest Control 
organizational meetings and various meetings related to the disposition of scattered site 
homes.  Staff continues to utilize the P90 and P50 systems to ensure that property 
maintenance issues are addressed in a timely manner. 
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3E.  MBE/WBE participation:  Staff continued efforts at maximizing outreach to provide 
bidding opportunities to M/W/DBE’s:   

• During FY09 10.3% of Operating Budget and 6.3% of Capital Fund budget purchases 
went to minority business enterprises.  During FY09 15.3% of Operating Budget and 
19.9% of Capital Fund budget purchases went to women and disabled person-owned 
business enterprises. 

•  Staff continued to prepare quarterly reports on participation by MWDBE businesses in 
PHA programs.  Maintenance staff worked closely with the EOD Director to ensure that 
concerted efforts are being made to attract MWDBE businesses to participate in PHA 
contracts and meet the goals set by the Board of Commissioners.  During FY09, 95 
contracts or subcontracts were awarded to minority business enterprises and 120 contracts 
or subcontracts were awarded to women and disabled person-owned business enterprises. 

 

Agency Goal #4 - Equal Opportunity and Diversity:  Promote and enforce equal 
employment opportunity and affirmative action.  Attract and retain a diverse and qualified 
work force.  Manage workplace diversity by fostering respect for and valuing of diversity. 

A.  Equal Employment Opportunity (EEO) Compliance.  

• Reviewed 204 Personnel Action Forms (recruitment, hiring, transfers, promotions, 
demotions, terminations and other employment actions) for EEO Compliance.   

• Conducted consultations: EOD provided advice and guidance to PHA supervisors, 
employees and residents on issues of equal opportunity, affirmative action, 
discrimination, discriminatory harassment, sexual harassment, retaliation, workplace 
violence, domestic violence, diversity, employee and/or resident relations, conflict 
resolution, FMLA leave, disability accommodations, fair housing, disciplinary actions, 
workplace climate, and policy questions.   

• Conducted informal resolutions: EOD would meet with an employee or spoke with a 
resident more than one time on the same issue, and met or consulted with additional staff 
to resolve the issue.   

• Conducted formal investigations:  EOD conducted comprehensive interviews, document 
review and credibility assessments to determine whether the facts supported allegations 
of:  

a. Discrimination and harassment based on race, national origin and religion; 

b. Discrimination in a hiring process; 

c. Sexual harassment; and 

d. Discriminatory harassment  
Discussed findings and recommendations with the relevant Department Director, the 
Human Resources Department Director, the Executive Director and legal counsel, and 
prepared formal written reports.  
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• Conducted 3 New Employee Orientation trainings on discrimination and harassment 
prevention, EOD services, workplace diversity initiatives and the PHA’s resident safety 
initiatives.  (1.25 hours each). 

• Conducted 4 New Supervisor trainings (Hiring) on EEO and Affirmative Action 
compliance, EOD’s role in hiring, and applicants with disabilities. 

• Worked with the Executive Director and Human Resources to update all of the PHA’s 
procedures prohibiting discrimination and harassment, including creating and 
implementing a new discrimination and harassment complaint procedure process for 
employees. 

• Managed information and statistical data on all incidents, consultations, informal 
resolutions and formal complaint investigations, and communicated data to department 
directors. 

B.  Affirmative Action (AA) Compliance. 

• Created the PHA’s annual Affirmative Action Plan, including a comprehensive workforce 
analysis, job group analysis, census data analysis and statistical analysis to determine 
hiring goals for minorities and women per job group.  Discussed details of plan and hiring 
goals with department directors. 

• Monitored and analyzed approximately 204 employment actions (including recruitments, 
hiring’s, discipline, promotions and terminations) for EEO/AA compliance.   

• Provided assistance in diverse recruiting processes to improve efforts to reach women 
applicants and applicants of color for upper level positions. 

• Worked with the Maintenance Contracts Department to improve the PHA’s efforts to 
award contracts to businesses owned by women, persons of color and persons with 
disabilities (MWDBEs) and Section 3 businesses.  This work included updating MWBE 
and Section 3 directories, providing presentations at pre-bid meetings, and meeting with 
low bidders to encourage them to increase their MWDBE and Section 3 participation.   

C.  Diversity Initiatives. 

Provided opportunities for PHA staff to acknowledge and celebrate diversity and cultural 
heritage months, including: 

• April - March to Capitol for Gay Lesbian Bisexual Transgender (GLBT) equality rally  

• May - Asian Pacific American Heritage Month – Potluck, information and entertainment. 

• September/October - Hispanic Heritage Month – Information provided. 

• February - Black History Month – Potluck, information and entertainment.  

• March - Women’s History Month – Information provided. 

1. Maintained a monthly newsletter and calendar of diversity information and events 
for PHA staff and residents. 

2. Facilitated and supported employee resource groups. 
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D.  Employee Relations and Conflict Resolution 

• Conducted consultations with staff regarding “employee relations” concerns such as 
issues with co-workers, supervisors, performance, discipline, conflict resolution 
techniques and other workplace concerns. 

• Conducted informal resolutions regarding employee relations. 

• Facilitated discussion with employees regarding work environment, performance and 
conflict resolution.   

• Enhance communication and coordination efforts with other departments to effectively 
identify needs and implement strategies in areas related to EEO/AA, diversity, fair 
housing, safety and security, and conflict management. 

 

Agency Goal #5 -Employee and Organizational Development:  Promote education, growth 
and advancement of employees through career planning, training opportunities and other 
resources.  Continue internal rethinking strategies to promote organizational development, 
continuous improvement, and appropriate responses to budget challenges and program 
changes. 

5A.  Staffing:  All Senior Staff, and especially the Director of Human Resources (Mike 
McMurray) assisted in performing the following as the PHA continued to attract and retain a 
qualified workforce:   

•  Staffing activity was lower than last fiscal year due to reduced turnover 7.8%, down from 
9.2% last fiscal year) and resulting vacancies (21 new hires and 8 promotions and lateral 
transfers).  Recruiting activity continued including testing and other activities related to 
hiring (reference checks, scheduling physical examinations, criminal background checks, new 
employee orientation, etc.).  Hiring, promoting and all other personnel transactions during the 
year resulted in the processing of 204 “Notifications of Personnel Action” forms. 

•  Of the 226 regular full and part-time staff members employed by the PHA at the end of 
FY09, 48% were women and 35.8% (81) were people of color.  Both groups work in all 
levels of the organization.   Of the 21 staff hired for regular positions, 43% were employees 
of color (up from 40% last fiscal year) and 52% were women (up from 44% last fiscal year). 

•  Of the 6 staff members promoted, 67% were people of color (up from 58% last fiscal year) 
and 83% were women (up from 50% last fiscal year). 

•  To aid in the workload because of turnover, 20 temporary employees were hired throughout 
the fiscal year (down from 26 last fiscal year).  This included temporary employees for the 
seasonal maintenance positions.   

• Continued to identify and work with PHA residents whose skills match PHA temporary and 
on-going employment needs and assist in developing resident economic development 
initiatives.  Continued to administer a comprehensive applicant-testing program.  
Approximately 116 internal and external applicants were tested for various positions during 
the year (on average one to one and one-half hours of HR staff time per applicant). 
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Continued to score essay and in-basket tests using hr and staff members from the hiring 
department. 

• Conducted exit interviews with 11 staff that terminated employment with the Agency. 

5B.  Training and employee career development:  Continued to Continue to train individual 
employees to improve overall employee and department performance.  Ensure that staff attends 
all mandatory training.  Continue to develop in-depth and consistent training for new staff and 
promoted staff. 

• Conducted routine training programs such as individual new employee orientation (met with 
41 new employees individually, including 21 regular staff and 20 temporary staff); new 
employee group orientations (3 sessions for 15 employees). 

•  Conducted training programs for all new supervisory/management staff covering 
employment and personnel issues.  The initial training program is conducted by the Executive 
Director and concerns agency goals and expectations. Topics covered by hr staff include the 
hiring process at the PHA, coaching/counseling/disciplinary process, leaves of absence 
including FMLA, and the performance appraisal process. 

• The Executive Director continued “focus group” activity involving newly hired or promoted 
supervisors to get their input on the value of the PHA’s current training program for new 
supervisors.  This validated much of what we are doing (especially the New Supervisor 
training course we out-source to the University of St. Thomas) and added some new 
thoughts, including that the Executive Director’s role with each new supervisor should be 
expanded.   

o One Resident Services supervisor attended a supervisory training course at the 
University of St. Thomas. More staff are scheduled for this training during FY 2010.  

o Supervisors who completed formal new supervisor training last fiscal year continued 
to receive training throughout the year, particularly in relation to coaching, and to 
evaluation of staff performance. 

o The new CHSP Coordinator attended one-on-one supervisory training with the 
Human Resources Director, the CHSP Program Manager and Executive Director.   

• Ensured EOD staff received appropriate training and mentoring to increase knowledge and 
skills in EEO/AA compliance, diversity and conflict resolution, to maintain high level of 
professionalism and to improve overall employee and department performance.  EOD staff 
attended trainings on: workplace diversity, Eastern African Culture, employment law, 
workplace affinity groups, race in housing issues, current public housing management issues, 
Muslim culture, and EEO/AA updates & changes. 
 

•  During FY09 the department’s training objectives were met by employees attending Agency 
sponsored sessions; training presented by outside providers; and individualized, on-the-job 
training given by supervisors and veteran maintenance staff.  In some cases attendance was 
voluntary.  In other cases attendance was mandatory, i.e., sessions on purchasing, new 
employee orientation.  Supervisors also assessed individual training needs as they monitored 
employee performance.  When appropriate, it was either suggested or required the employee 
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attend specific training to improve or enhance work performance. 

• All department employees attended classroom training this year on a variety of topics 
including refrigerator repair and City code on egress windows.   

Maintenance supervisors discussed with employees career possibilities both inside and outside of 
the department.  If the employee was interested in furthering his/her maintenance career, outside 
training opportunities were discussed as well as enrolling the employee in maintenance-
sponsored classes.  If an employee expressed an interest in a career other than maintenance, the 
supervisor referred the employee to Human Resources for more information and job shadowing. 

• Family Management Staff new to their positions and/or the Agency also participated in 
formal new employee training provided by their managers and assisted by their peers. 
Training was designed to give the new family management team member a full overview of 
their position and duties and how their work relates to the team and to the PHA’s mission and 
goals. 

• Family and hi-rise management staff participated in a training/review session on termination 
policy and procedure – planned and led by PHA’s legal department and Resident Services 
supervisory staff. It was also attended by some Maintenance supervisory staff.  All staff 
participated in mandatory trainings. Many staff participated in trainings on specific topics 
relevant to their work. Three Resident Services staff continued their educational advancement 
utilizing the Tuition Reimbursement program. 

• Resident Services staff along with other departments planned and presented training sessions 
to Hawaii public housing representatives; providing detailed information on property and 
resident management policies and procedures. 

• Created and implemented a fiscal year training calendar for all employees. Held the following  
in-house training sessions. 

• Performance Management / Performance Appraisal (11 employees attended) 

• Team Motivation & Goal Setting Part 1, 2 & 3 (36 employees attended) 

• Infectious Disease Prevention & Control (19 employees attended) 

• Ramsey County Crises Program: Adult Mental Health Resources (13 employees 
attended) 

• Conducted individual training sessions of Human Resources A to Z for four new 
supervisors. 

• Developed and provided 6 mandatory staff trainings on Somali and Muslim cultures.     

5C.  Rethinking the organization: 

• Resident Services and Section 8 staff continued their efforts to update and post forms on the 
Intranet, assuring that staff have access to most recent revisions of forms and lowering costs.  
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• Staff continued training included topics such as: annual inspections process, building 

consistency of inspection standards, supporting successful tenancies, terminations, and the 
Elite tenant data system. 

• The Executive Director initiated a comprehensive review of Hi-Rise health and safety 
measures currently in place at the PHA in response to various concerns and complaints from 
residents and/or just because the PHA has a track record of “staying on top” of these issues.  
This process led to the “Hi-Rise Health and Safety Priorities: 2007 – 2009: PHA strategies 
for Continuous Improvement.”  The areas addressed include Safety and Security (reviewing 
and expanding security cameras in hi-rise locations, community centers, and now elevators), 
OIR program, Off-duty police contracting, etc; Public Health (pest control, including 100% 
unit inspection for bed bugs, housekeeping assistance and lease enforcement, etc.), and Life-
Safety systems (elevator service contract, sprinkler installations, etc.).   

5D.  Compensation review:   

Worked with each department to continue to update job descriptions and performance standards 
when job duties changed.  With Fox Lawson, re-evaluated one existing position. 

5E.  Benefits:  Continued to work with Gallagher Benefit Services (formerly Stanton Group) as 
the benefits consultant. With Gallagher Benefit Services consultants, formed an employee 
advisory task force to review benefit plan designs and potential cost increases. Sent out an RFP 
for medical insurance and reviewed responses. Met with employee groups and union 
representatives to review responses. The employee advisory task force, employee groups, and 
union leadership recommended that the PHA should select Blue Cross/Blue Shield as the new 
insurance provider. 

• Continued to review the internal and external factors that influence the costs of medical 
insurance.  

•  Discussed and negotiated the amount the Agency would pay toward employee coverage with 
the two unions representing employees. 

• Notified, recorded and tracked 51 staff and their use of leave time under the Family Medical 
Leave Act. 

• Notified staff and their dependents of their right to continue medical insurance coverage 
under federal law (COBRA).  

• Compiled and sent annual seniority lists for AFSCME and Local 132. 

• Met with each new employee to review and enroll in health/dental insurance and pension 
plan. 

• Compensated employees proficient in a second language $1,000 per year and contracted with 
vendor to test language proficiency to determine who meets the qualification.  

• Pension committee continued to offer a maximum of $300 to each pension plan participant 
for professional financial/estate planning. 

• In conjunction with pension planning, offered deferred compensation option to employees. 
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• Conducted an investment/pension education program for employees. 

• Conducted health and dental insurance open enrollment period. 

• Human Resources Director continued to chair the pension committee and the HR generalist 
continued to serve on the committee as one of five members.  HR continues to have primary 
responsibility for the administration of the pension plan. 

• Discussed pension benefit with all terminating employees during their exit interviews. 

• In conjunction with Housing Authority Insurance Inc, offered and enrolled employees and 
Commissioners for a free $5,000 life insurance policy. 

 

Agency Goal #6:  Safety and Security:  Maintain safety and security at all PHA housing 
and work sites for residents, staff and the public.  Promote non-violence in all aspects of the 
PHA’s work.  Continue safety efforts such as the ACOP, Officer-in-Residence, Resident 
Doorwatch, limited use of off-duty police, and Workplace Violence Prevention programs, 
as well as making physical improvements to properties that enchance safety and security. 

6A.  Workplace Violence Prevention:  Senior staff, and especially EOD and Human Resources 
staff implemented workplace violence prevention initiatives.  Staff continued to work together on 
strategies that support a safe, secure, productive and inclusive work environment.   

•  There was one incident of workplace violence this year in the family management area.  
Staff responded quickly to aid the staff person.  ACOP took action immediately to remove 
the perpetrator.  The Manager and Human Services Coordinator took swift and strong action 
to assure that the offender did not return to the building and assured that mental health 
workers were informed and involved to assure that more appropriate housing resources could 
be found. 

• There was also an incident of serious threats made against hi-rise management staff 
[Edgerton HR].  Again, staff responded quickly to support the staff member and terminate the 
lease of the offending resident. 

6B.  Community Safety and Security:  Continue to work with residents to increase safety 
awareness.  In conjunction with Maintenance and MIS, update and enhance security equipment 
throughout the properties.  This will include cameras, recorders, lighting, mirrors, etc. 

• Staff worked with the St. Paul Police Department, PHA residents and community partners to 
maintain safety and security for residents and staff. 

•  The Agency continued to coordinate and standardize security and safety concerns and to 
assess future safety and security needs.  Maintenance Management staff and Project Leaders 
worked with MIS and other Agency staff to install cameras in 32 elevators to help eliminate 
vandalism and violence in the elevators.  New digital video recorders with added memory 
and software to provide enhanced monitoring and reporting capabilities were also installed in 
most hi-rise buildings with the remainder to be completed during FY10.  They are currently 
more than 100 cameras throughout the public housing properties. 
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• The PHA continued its two-year “Hi-Rise Health and Safety Priorities” initiative.  There 

were three basic areas of concentration, Safety & Security, Public Health, and Life Safety 
Systems.  The PHA has increased the quality of life of our residents by improving on various 
aspects of resident tenancy with these initiatives.  Resident Services has focused in theareas 
of housekeeping and pest control in an effort to improve the overall living experience of all 
public housing residents. 

• ACOP participated in the National Night Out at Mt. Airy on 8/5/2008, barbecuing for the 
event while building positive relationships with residents, particularly the youth. ACOP 
participated in the City Wide Family Picnic, Hi-Rise President’s Council Picnic and other 
community events carried out by Resident Councils and Promise Fellows.  Working 
relationship between ACOP and McDonough management staff have improved since 
ACOP’s move to McDonough Community Center.  ACOP attends bi-weekly managers 
meeting, weekly check-in’s with Safety and Security Coordinator, and quarterly check-in’s 
with RS Director.  ACOP continues to submit bi-weekly crime reports to Managers. The 
ACOP Sergeant attends Hi-Rise staff meetings to give updates and off-duty patrols and the 
Family monthly staff meeting with calls for service reports and area updates. 

•  In 2009 $52,150.00 was spent on off-duty police coverage.  There was much positive 
feedback from Managers and residents.  Eleven evictions were the direct results of off-duty 
patrol. 

• Over 500 residents attended the FY2009 National Night Out Celebration at Mt.Airy Homes. 

• Coordinated presence of ACOP officers at multiple hi-rise and Resident Council sponsored 
family events, including picnics, special community celebrations, and resident recognition 
events.   

• ACOP supervisor continued to meet bi-monthly with family Managers to discuss mutual 
concerns. ACOP officers attended Resident Council meetings and participated in Admission 
Orientation Programs for new residents in each family development. 

• Officer-in-Residence (OIR).  Currently, there is at least one OIR living in each hi-rises.  
During FY09, a second OIR was added to Edgerton Hi-Rise.  The presence of this second 
OIR has greatly decreased the number of police calls for service to the building.  Reports of 
vandalism and property damage have also decreased.  There are currently three Officers on 
the OIR waiting list. 

 

Agency Goal #7: PHA Administrative Office:  Continue to fully lease and manage the 
commercial space in the W. Andrew Boss Office Building according to sound business 
practices to generate reliable non-HUD revenue. 

The W. Andrew Boss Building/Central Administrative Office at 555 North Wabasha continues to 
be fully occupied, producing needed non-federal revenues the PHA can use to offset falling 
federal resources.  The building fund is the repository for these revenues and is in sound financial 
condition.    

 



Summary of Agency Accomplishments FY 2009  Page 25 
Executive Director Performance Evaluation 
 
Agency Goal #8 Fair Housing:  Work cooperatively with community representatives and 
other units of government to ensure non-discrimination in PHA programs and to 
affirmatively further fair housing objectives.  Promote the value of diversity and respect 
for differences. 

8A.  Fair Housing and Non-discrimination:  Public Housing and Section 8 staff continued to 
work cooperatively with community representatives, including SMRLS and units of government 
to ensure non-discrimination in PHA programs and to affirmatively further fair housing 
objectives.  The Equal Opportunity and Diversity (EOD) Department worked with Resident 
Services managers, other staff and Resident Councils to provide sound guidance, resources, 
services and programs to enhance fair housing and diversity.  EOD staff developed and 
implemented the Hi-Rise Diversity Initiatives aimed at promoting respect of differences.  The 
Diversity Initiatives include training on inclusiveness and community building, cultural 
celebrations, and assistance and guidance on conflict resolution. 

8B.  Section 8/Housing Voucher landlord recruitment:   

• Staff held 6 bi-monthly landlord workshops, attended by 36 property owners. 

• Staff continued to work with City Information Sharing Group on problem properties. 

• Staff conducted annual, half day Section 8 Property Owner workshop 

• Staff produced quarterly Owner Newsletters designed to keep program owners informed of 
current Section 8 issues, available resources and educational opportunities. 

• Staff partnered with Metro HRA, Dakota County CDA and Ramsey County Public Health to 
provide safe work practices training to participating landlords. 

8C.  HousingLink:  Continued to work with HousingLink to better serve PHA voucher holders 
in locating eligible units and willing owners, recruiting new owners, and enhancing other 
programs and services provided by HousingLink.  This organization is an effective outreach tool 
to get information to service providers who assist clients in finding affordable housing.  
Discussed changes for FY 2009 contract and executed a new contract for $30,000.   

8D.  Reasonable accommodation:  Staff continued to respond to requests for reasonable 
accommodations from residents and staff.  Staff continued to work individually with the Agency 
Attorney when dealing with requests for reasonable accommodation.  Several trainings and 
discussions were conducted to assist staff in handling these situations. 

 

Agency Goal #9:  Linking Residents to Community Services:  Promote links to community 
services through PHA Community Centers and at other sites to meet the changing needs of 
PHA residents, focusing on programs and services that enrich residents’ lives, promote 
independence, increase community involvement and support successful tenancies in public 
housing.  Continue and promote CHSP and other assisted living programs. 
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Services to residents at community centers:  Staff, especially Housing Managers and Human 
Service Coordinators worked hard to accomplish the following:  

9A. Community Centers:  Successfully managed four Community Centers in a manner that 
meets the needs of changing populations, maximizes the number of services that can be offered 
to family residents and prioritizes space for programs that work with residents with needs 
identified in the Family Needs Study.   

• Staff successfully managed four community centers including managing the facilities, dealing 
with security and upkeep issues and working with current and future service providers. 

• Human Service Coordinators conducted monthly coordination meetings with service 
providers in each Center to share information and resources, assure that residents are being 
served and work on common problems.  Service Providers are required to provide 
participation in statistics to the Human Services Coordinator’s quarterly to assure that 
programs are serving residents and meeting changing needs in the areas.  Providers are also 
present at monthly Admission Orientation programs for new residents to assure that new 
residents are aware of all the services available to them at the Centers.   

• McDonough Parks and Recreation Center underwent a staff reorganization, which resulted in 
improved supervision of youth activities and additional activities for youth.  

• Tax assistance continued at Roosevelt Community Center for the third year.  Due to funding 
cuts and loss of the Department of Revenue supervisor for this site, the program was only 
able to offer assistance once every other week.  However, staff and volunteers still served 76 
households and resulted in $60,244 in refunds coming back to participating families. 

• Tax Assistance also continued for the 6th year at Mt. Airy Community Center with the 
department of revenue, credit union, council and staff.  E-file option was added this year. 
Staff volunteered many hours to coordinate and assist with the process.  304 households were 
served with $483,912 in refunds coming back to participating families. 

9B.  Employment and training programs:  Staff, especially Connie Toavs and management 
staff assisted with:  

Resident Initiatives; Jobs programs: Family Self-Sufficiency (FSS): 

• In September 2008, HUD awarded the PHA a $250,000 Neighborhood Networks grant to 
provide technology upgrades, coordination and staffing for the computer labs in all four 
family community centers.  A Grant Coordinator was placed under contract in November 
2008 and work began to upgrade the computers and labs and to work towards providing 
basic education, GED, English Language Learning and full computer skill training as well 
as access to computers for residents in supervised open labs.  Two half-time lab assistants 
were hired (including one PHA resident) to supervise open lab times and provide 
assistance during classes. 
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• Management staff continued to identify residents eligible for the Earned Income 
Disregard program and assured that residents were provided the full benefits of the of the 
rent reduction to support and encourage new wage earners.  

• Management staff continues to refer residents to the FSS program.  At fiscal year end, 14 
public housing residents were participating. 

• Ten participants graduated from the Section 8 Family Self-Sufficiency Program (FSS) 
and one participant graduated from the public housing FSS Program.  As of April 1, 
2009, the minimum program size for the Section 8 FSS program is 463, and for public 
housing it is 16.  Management staff continued to refer residents to the FSS program.  

Promise Fellows: 

•  For the fifth year, Wilder Foundation Center for Communities, partnered with PHA staff 
and submitted a successful Promise Fellow application, this time requesting three full 
time Promise Fellows beginning in August 2008 to work with middle school and high 
school youth in after school and summer programs focused on homework help and 
mentoring, closing the achievement gap, educational enrichment and opportunities to 
serve their communities. Three new Promise Fellows began in August 2008. 

• With three Promise Fellows, the after school program was expanded to 4 days per week 
at 2 sites, and 2 days per week at 2 sites. 60 –70 youth attend the program on a regular 
basis Promise Fellows developed strong working relationships with the City Wide 
Resident Council and the individual family site councils. 

• Promise Fellows and their participants planned and carried out a celebration of 
community diversity on Global Youth Service Day. The celebration was held at 
McDonough Community Center for families from all developments. Youth provided 
information booths, entertainment, selected and served food (representing a variety of 
cultures) and experienced the successful results of teamwork and youth leadership. 
Promise Fellows made successful applications to Delta Dental for funding for this event. 

• Promise Fellows regularly attend council meetings, make presentations and keep councils 
informed about the programming.  Councils have all provided funding for program 
supplies, field trips, and special events.  Council officers volunteered at special events 
such as Global Youth Service Day. 

Other: 
• EOD, Resident Services and ACOP collaborated to develop and implement the Summer 

Youth Employment Program for resident teenagers.  Staff assisted with all coordination, 
scheduling, activities, supervision and payment aspects of program.    

9C.  Congregate Housing Services Program (CHSP):  The goals included:  Work to attain full 
census in all CHSP sites as supported by the grant budget.  Maintain improved 
communication, procedures, and computer reports to link CHSP with the Hi-Rise 
Management work unit.  
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• CHSP’s financial performance was closely monitored to ensure maximum client capacity. 
Working closely with Finance, significant enhancements were made to the monthly 
reporting tools.  Kim Nguyen, the CHSP Program Manager and the Finance team, led by 
Controller Ron Moen and Budget and Reporting Manager Angela Holm continued to 
maintain good interdepartmental coordination of billing and budgets.   

• During FY09, CHSP received the program’s first HUD audit. There were no audit 
findings and CHSP staff received recognition from HUD Minneapolis field office for the 
fantastic work the program is achieving. 

• CHSP and Rental Office staff continued to communicate regarding the CHSP applicant 
waiting list.  This process includes monthly e-mails updates, meetings, and follow-up 
documentation.    

• CHSP site Coordinator continued to attend all kitchen inspections performed with the site 
Maintenance Manager and building Manager. 

•  Financial and operational challenge the future viability of the program.  Staff have been 
very active in educating and information various organizations about the value and the 
cost of this important program. 

 

Agency Goal #10:  Housing Preservation and Development:  Work with other agencies and 
organizations to preserve, develop, and/or manage affordable housing and other 
cooperative and entrepreneurial efforts.  Seek out opportunities to produce additional 
affordable housing with federal resources (such as Replacement Vouchers) and/ or by other 
methods. 

10.  Section 8 Project-Based Voucher program 

• Project-Based Housing Choice Vouchers:  In March 2008, the PHA Board approved offering 
20 project-based Housing Choice Vouchers through Minnesota Housing’s 2008 SuperRFP 
process. Four projects responded to the SuperRFP with requests for 64 project-based 
vouchers.  In November 2008, the Board approved awarding a total of 64 project-based 
vouchers for these four supportive housing projects. 

• Replacement Housing Choice Vouchers:  The PHA received nine “Replacement” Housing 
Choice Vouchers from HUD as compensation for the nine scattered site units that were sold 
in its disposition process. 

10A.  Homeless Advisory Board and Funders Council:  The PHA, primarily Al Hester and 
Alicia Huckleby, participated in bi-monthly meetings of the Ramsey County/Saint Paul 
Homeless Advisory Board, the Ramsey County Family Homeless Prevention and Assistance 
Program (FHPAP) Advisory Committee, and the Funders Council to oversee and coordinate 
public and private efforts to achieve the goals stated in the City/County Plans to End 
Homelessness, “Heading Home Ramsey”.  Staff provided data, technical assistance and insight 
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into issues of funding, managing and maintaining housing for very low-income families, as well 
as program rules for public housing and Section 8. 

Staff held an exploratory meeting with staff from Project for Pride in Living about the possible 
sale of a PHA-owned scattered site unit, as well as new affordable housing development options. 

10B.  Disposition of Scattered Site Properties:  

• PARIF Funding:  The PHA began and completed modernization work on 30 scattered site 
homes (seven of which were formerly disposition units) with $500,000 in preservation grant 
funding (PARIF) from Minnesota Housing, funded by the Minnesota Legislature. 

10C.  Leasing Rooftop Space:  Staff continued efforts to lease PHA rooftop space to cell phone 
companies.  Additional leases were negotiated and signed with Cingular for installation of 
antennas and other equipment at the Iowa, Exchange, Edgerton and Cleveland Hi-Rises.   

10D.  New Ventures:  Explore possible new entrepreneurial opportunities. These ventures may 
include developing, owning, and/or managing other types of rental housing   These ventures 
could occur in the City as well as in the broader Metropolitan area.    

• Affordable Housing Development:  PHA staff continued to meet with organizations 
specializing in affordable housing development (PPL, FannieMae) to discuss opportunities 
for the PHA to engage in alternative housing development through the reuse of PHA 
operating subsidies. 

• Participation in activities related to the Project Based Section 8 program.  This included 
attending meetings, reviewing applications and making funding recommendations. 

• Staff met with Representatives for Project for Pride in Living (PPL) and started a dialogue 
about possible PHA/PPL housing development efforts. 

• Neighborhood Stabilization Program (NSP):  PHA staff were approached by, and met with, 
PED staff to discuss the possibility of the PHA taking a management role over foreclosed 
properties on behalf of the city. 

• Housing Plan Task Force:  PHA staff continued to participate on the City of St. Paul’s 
Housing Plan Task Force, to include attending planning meetings and submitting comments 
for the 2008 Draft Housing Plan.  

 

Agency Goal #11:  National Leadership Responsibilities: Continue active leadership in 
national and state housing organizations to improve national housing policy and funding.  
Continue to provide assistance to other housing authorities and organizations seeking 
organizational development, business systems, or program support. 

11.   National leadership:  Public Housing Authorities Director’s Association (PHADA):  
The Executive Director and other staff maintained contact with PHADA staff on a variety of 
issues related to HUD budgets, QHWRA, Harvard Cost Study, and PHAS and responded to 
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PHADA surveys and inquiries as requested.  In May 2007, Jon Gutzmann’s two-year term as 
President of PHADA came to an end, and he continues to be active as Past President.   

11A.   CLPHA participation:  The Executive Director and Resident Services Director 
participated in CLPHA quarterly meetings to provide Saint Paul’s perspective in the debates over 
national issues.  Responded to CLPHA surveys and inquiries as requested. 

11B.  NAHRO leadership:  Staff to NAHRO surveys and inquiries as requested.  Several PHA 
staff conducted presentations at MN NAHRO sponsored conferences. Through active 
participation and advocacy with the three national organizations, the PHA was at the forefront of 
efforts to secure passage of the American Recovery and Reinvestment Act (Recovery Act) on 
February 17, 2009, which included $4 billion for public housing capital expenditures.  

11C.  Appropriations/Legislation advocacy:  With special assistance from Al Hester, the 
Executive Director led the PHA’s efforts to fight the dramatic cuts to the Public Housing 
Program for FFY 2008. 

In addition to appropriations issues, staff contacted U.S. Senators Coleman and Klobuchar and 
Representative Betty McCollum by telephone, letter and e-mail during the year on other housing 
issues, including HUD’s implementation (micromanagement) of the asset management system 
and numerous proposals for legislative reform. 

11D.  Asset-based management, HUD operating subsidy:  This continues to be one of the 
biggest challenges the PHA has faced, and it has consumed large amounts of staff time.  The 
Executive Director and other staff continued to monitor and provide comments to the housing 
industry groups and HUD on the new Public Housing Operating Subsidy rule and HUD 
“guidance”.   

The Executive Director’s commitment is to do what is best for the PHA and our clients while 
conforming to "maximum flexibility" provisions of the regulation (and "best practices" such as 
centralized procurement). 

11F.  Minnesota Legislature:  Staff advocated for reform on the following topics: 

• State Appropriation to Preserve Public Housing:  As reported previously, during the 2007 
legislative session the Executive Director and other staff actively supported and promoted the 
Governor’s budget recommendation for a major funding increase for the Minnesota Housing 
(Finance) Agency, including direct State funding to help preserve public housing.  The 
Legislature did approve the recommendation including the $2.5 million for public housing 
(part of “PARIF”: Preservation Affordable Rental Investment Fund).  Minnesota Housing 
added another $2.5 from its resources for a total of $5 million of new state funding for public 
housing.  During FY 08 the PHA received a $500,000 grant from that fund.  Minnesota 
Housing Commissioner Tim Marx invited the Executive Director to be part of their formal 
announcement of funding awards to 24 Minnesota PHA’s.   

• For the 2008 legislative session the Executive Director advocated with other housing 
organizations to support, rather than compete with, Minnesota Housing’s request for capital 
funding to complete the State’s Business Plan to End Long-Term Homelessness. The 
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legislature did approve Minnesota Housing’s request authority to issue 501(c)(3) bonds to 
allow non-profit sponsors to develop supportive housing. 

11G.  Technical assistance to other housing authorities:  PHA Senior Staff responded to 
numerous inquiries from other housing authority staff, students, public officials and staff, and 
general public about public housing and Section 8 regulations and policies: 

• The PHA increasingly provided technical assistance through its Internet website, which 
includes a variety of form notices, letters, manuals and other documents for use by other 
agencies.  HPD posted PHA forms, letters and other materials to assist other agencies with 
PHAS, resident community service requirement, Limited English Proficiency (LEP) 
requirements, etc.  Staff also submitted PHA materials to PHADA’s Resource Library for 
members. 

• Staff responded to specific requests for assistance from housing authorities in Hawaii, 
Hialeah FL, among others, and several Minnesota housing agencies including Duluth, 
Minneapolis, Washington County, Dakota County, Metro HRA and St.Cloud.  Staff also 
assisted Minnesota Housing with information and drafting documents.   

• Several PHA staff conducted workshops at MN NAHRO conferences on topics ranging from 
Section 8 issues and PHA cooperation with law enforcement agencies and SEVRA (FY 
2010).   

• Relationships have been strengthened with other important affordable housing advocacy 
organizations during this rating period, in particular the Executive Director’s relationship 
with the Directors of the National Low Income Housing Coalition and of the Center on 
Budget and Policy Priorities, both Washington DC based. 

 

Other Significant FY 09 Agency Accomplishments Included: 

12.  FY 09 budgets:  Finance Department staff worked closely with the Executive Director and 
the other departments to create and manage all of the required budgets to support PHA operations 
during the fiscal year: 

• Low Rent Public Housing.  In March 2009, the PHA Board approved the public 
housing budget in the amount of $26,067,340.  The budget is comprised of nine Asset 
management projects and the Central Office Cost Center.   

• Section 8.  In March 2009 the Board also approved the Section 8 in the amount of 
$31,962,360.  This included the goal of achieving reserve levels as permitted by 
HUD.  Produce monthly reports that track Section 8 ABA (Authorized Budget 
Authority) and Unit Utilization percentages to ensure that the PHA remains within its 
authorized ACC budget.   

• W. Andrew Boss Building Fund:  In March 2009, the Board approved the annual 
budget for the building fund with revenues in the amount of $876,000 and 
expenditures in the amount of $584,880.  We also:   
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• Brought Minnesota NAHRO to the Central Administrative Office through a 
sublease with another tenant (since the building was at full capacity). 

• Renewed a tenant’s lease for an additional 5 years.  With St. Paul showing a 
27.9% vacancy in downtown office space, this reflects the PHA’s commitment to 
generating non-HUD revenue.  

• A new conference room was created on the 1st floor, utilizing vacant 
space, bringing the building back to 100% occupancy and giving the 
building tenants some much-needed space for large meetings. 

13.  Agency Plan:  Staff successfully coordinated RAB meetings, performed data analysis, and 
submitted the FFY 09/PHA FY 10 Agency Plan (approved by HUD). 

14.  Accounting systems, reports, maintenance of sound fiscal operations, etc.:  Finance 
Department staff under the leadership of Ron Moen, accomplished much in FY 09, including the 
following: 

• Issued 6,381 payroll checks, 5,612 LRPH accounts payable checks to vendors (7,953 last 
year) and 21,445 checks to Section 8 landlords (22,750 in FY 08, 22,763 in FY 07) for more 
than $32.53 million.  

• Prepared and mailed 50,582 rent statements (50,631 last year). 

• Prepared and mailed 5,764 Certificates of Rent Paid (5,745 last year).  These documents are 
sent to all adults age 18 and older who lived in PHA units at any time during the calendar 
year and enables them to claim a renter’s tax refund from the state of Minnesota. 

• Distributed quarterly financial statements to the Board and staff; internal cost center reports; 
encumbrance reports; and reports for position control, payroll distribution, etc. 

• Provided timely and accurate distribution of all required IRS and HUD financial quarterly 
and year-end reports.  

• Maintain a general ledger layout that supports financial reporting under HUD’s new Asset 
Management Project method.   

• Move all Accounting systems to AMP (Asset Management Project) reporting 

• Managed the agency-wide investment portfolio that at March 31, 2009 was $24,718,406. 

• Recaptured $151,287 in written off balances from former tenants by participating in the State 
of Minnesota Revenue Recapture Program. These are funds that the PHA would likely not 
have received without these efforts.  In FY 2006 the PHA passed the million-dollar milestone 
in debt collections using Revenue Recapture and issued a press release.   

•  Continued participation in the construction sales tax rebate program, filing for, and 
receiving, refunds totaling $108,171. 

15.  Audits: 

• The audit was completed with no findings (11th year in a row). 
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• Performed seven resident council internal audits for their year-end. 

• Supported the worker’s compensation audit, which had no finds. 

• The audited report was submitted for, and received, the Government Finance Officers 
Association’s Certificate of Excellence in Financial Reporting (4th year in a row). 

• Completed an internal purchase order audit of 4,700 purchase orders, spanning 5 years, and 
finding only 20 minor purchasing violations.  Internal monitoring controls were tightened to 
improve efficiency. 

• Continued implementation of LaserFiche document imaging, adding archiving of journal 
vouchers during the fiscal year, with plans to add payroll document archiving during FY10. 

• The PILOT audit was not conducted during FY 09 as a result of an internal research project 
that proved to be successful in finding areas under the PILOT program that allowed the PHA 
to recover more than $309,000, which offset the liability due Ramsey County for FY08.  No 
audit was necessary. 

• An internal research project that proved to be successful in finding areas under the PILOT 
program where the PHA was able to recover more than $309,000. 

16.  Management information systems (computer and phone systems):  MIS, under the 
direction of Ron Moen and Rick Jordan, accomplished the following this fiscal year:  

• Computer Systems: 

o Successfully implemented journal vouchers and accounts payable to document imaging, 
with payroll documentation planned for FY 10. 

o Monitor, and expand as necessary, the Storage Area Network system capacity to 
accommodate Agency data storage growth.  

o Manage central fax services whenever possible to reduce costs and improve 
dependability.   

o Continued to review and revise documents describing end-user and internal MIS 
procedures, equipment and software inventories, and communications architecture 
diagrams to our support library. 

o Maintained the PHA Network Architecture diagrams to show present network 
configuration. 

o Crystal Enterprise Web server delivers dozens or reports to PHA end-users with more 
being added each month.  Reports continue to run at faster speeds using this approach. 

o Improve service at remote sites through implementation of Internet Protocol devices over 
the Agency’s Wide Area Network connections (estimated 6 sites for FY09).  Completed 
with installations at McDonough, Roosevelt, Montreal, Edgerton and Seal. 

o Implemented new HP multi-function devices in several locations.  This single product 
replaces the separate printer, copier, and fax machines, reducing space, power-
consumption, and the number of support contracts required. 
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o Coordinate security of HUD REAC/PIC/WASS/EIV systems.   

o Provide technical support to assist staff who keep the Agency’s housing inventory listing 
current in HUD’s tenant data system, PIC (Resident Services for vacancies & OIR’s, 
Maintenance Contracts for disposition, and MIS for acquisitions).   

o Responsible for all security cameras and digital video recorders.  Installed 30 cameras in 
Hi-rise elevators.  Upgraded 8 sites to standard DVR model. 

o Assisted with Capital Fund Budget Revision and Annual Report. 

o Handled 2,639 internal “MIS Hotline” calls for computer support. 

o Maintain anti-virus, firewall, and other security applications.   

o Manage Agency investment of computer equipment by replacing approximately 25% of 
desktop equipment each year.  40 PC’s were purchased during FY09 (approximately 
22%). 

o Supported over 75 Networked printers and about 50 personal printers across the agency.  
About 15% of the Agency’s printers were replaced this fiscal year. 

o Continue analysis of voice and data line usage, modifying services a necessary to reduce 
costs, improve dependability, and increase capabilities.   

• Phone Systems: 

o Selected and implemented a network-based fax server, allowing centralized sending and 
receiving of fax transmissions, increasing dependability and reducing annual phone 
charges by $8,000 per year. 

o Implemented multi-language phone menu for the Rental Office. 

o Maintained the PHA Network Architecture diagrams to show present network 
configuration. 

o Manage cellular phone base by upgrading, as needed, to the most current model each 
year.  Replaced 29 cellular phones in FY09. 

17.  Insurance:  

•  The PHA received an “Outstanding” rating (maximum points on all nine standards) from 
HARGG for the PHA’s FY 2008 “Work Plan Submission”, resulting in an insurance 
premium savings of $16,999.  This work plan relates to safety and risk management efforts 
throughout the PHA.  This is the seventh consecutive year Finance has achieved this honor, 
having received it each year since taking over the task from Human Resources. 

• Continued efforts to control workers compensation insurance premiums.  On March 25, 
2009, the Board approved the current policy and an annual premium of $176,478.  This was 
an increase of $15,521 (9.64%) from last year’s rate.  This was the start of the fifth year of 
purchasing a policy with a $10,000 deductible per occurrence, which applies only to medical 
costs.  By having a $10,000 deductible, the Agency saved about $38,525 versus the cost of a 
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no deductible policy.  The experience modification factor increased to 0.89 compared to 0.86 
last year. 

18. Risk management and general employee safety:  Staff, especially Mike McMurray, Hank 
Petro and Ron Moen led our efforts to promote employee safety, including: 

• Monitored and updated the Agency’s material safety data sheets.  Continued the contract with 
DeMarco Solutions to maintain a database for all material safety sheet information.  Issued 
name and picture ID badges to employees including the 1-800 phone number for 24 hour, 
365-day emergency information availability regarding material safety sheet information. 

• Continued to use HealthPartners Occupational Medicine Clinic for pre-employment physicals 
and medical care for employee on-the-job injuries.  Pre-employment physicals are specialized 
and tailored to the physical requirements of the job.  Medical examination of injured 
employees is coordinated with the employee’s department, the insurance carrier, and the 
workers’ compensation management consultant.  Light or alternative work continues to be 
assigned to employees to allow for a quick return to work within physical restrictions.  This 
approach continues to minimize employee time lost due to injuries and, consequently, 
reduces premium costs.   

• Continued to aggressively manage claims, work with physicians to determine employee job 
restrictions, and quickly return employees-to-work in modified or light duty status. 

• Sent wellness and health information to employees.  The Hope Health newsletter was sent to 
all employees monthly. 

• In conjunction with the Employee Right To Know and Bloodborne Pathogen safety program 
provided Hepatitis B vaccinations to Maintenance and CHSP staff considered at risk for 
occupational exposure.  New employees who may be at risk for occupational exposure were 
offered the vaccination at the time of their pre-placement physical and receive safety training 
as part of the orientation program.   

• Continued to monitor infectious materials spill kits installed in each main employee work 
location and in all buildings for content completeness. 

• Continued to offer ergonomic review of workstations when requested. 

• Worked with Gallagher Benefit Services and Health Fair Committee members to organize a 
“Health Fair” which offered employees flu shots, skin screening, glaucoma screening, 
interactive seminar on stretching in the workplace, blood pressure readings, cholesterol and 
glucose reading.  Approximately 90 employees attended and participated in all aspects of the 
fair.  The goal of the Health Fair is to promote healthy living and provide education on 
preventative health measures that will help keep employees healthy and, in turn, help control 
health care costs. 

• Completed and posted the OSHA 300 Log which reports on-the-job injuries. 

• Members of the safety committee conducted safety inspections of several PHA sites during 
the year as part of the pre-PHAS preparation. 
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• The PHA Business Disaster Recovery Plan Committee continued to meet periodically during 

the year. 

• During the year there were a total of 22 employee injury claims.  The total cost of these 
claims was $10,726 ($10,523 for actual medical and time lost costs plus $1,000 in reserves). 
There were a total of 25 non-reported (required no medical attention and no lost time) 
injuries on the job. 

19.  Pension plan:    

• The HRA/PHA Pension Plan is under the direction of its Board of Trustees (5 members).  
The Plan exits only to serve PHA employees and certain City HRA employees.  Mike 
McMurray served as the PHA administrative representative on the Board and as Chairperson 
of the Administrative Committee.  Kathy Frits, Human Resource Generalist serve as the PHA 
administrative representative on the Board.  The Committee has the fiduciary responsibility 
associated with managing the assets of the defined contribution plan.   

• Set up total cash distributions, rollovers to other plans/IRAs, installment cash distributions, 
deferred distributions, Minimum Required Distributions upon reaching age 70.5, etc. 

20.  Contract settlements and labor relations:  Mike McMurray and Kathy Frits assisted the 
Executive Director and Department Directors in maintaining good working relationships with the 
Agency’s employee bargaining groups during FY 08: 

• Continued to maintain positive employee relations by pro-actively addressing and resolving 
problems at the earliest stages.  Continued to work to minimize number of formal grievances. 
All grievances were settled at step one or step two. 

• Worked with AFSCME to negotiate the voluntary resignation of a long-term employee. 

• Grievances:  During the fiscal year there were a total of three grievances filed.  One were by 
Local 132 and two by AFSCME.   

23.  Admissions and Occupancy Policy revisions:  Continue to monitor and revise the public 
housing policies based on Congressional changes and Board directives.  Work closely with other 
departments in reviewing and evaluating proposed changes to programs. 

• Developed a revised utility allowance schedule calculated at 80% of the actual increase (the 
level HUD funded the PHA), explained the 20% reduction to resident groups, and prepared 
schedule for 4/1/08 implementation.  Approved by the Board on December 19, 2007. 

• Legal Counsel Laura Pietan and Housing Policy Director Al Hester proposed policy revisions 
and lease addendum to implement provisions of the Violence Against Women Act protecting 
victims of abuse in application denials and terminations.  Approved by the Board on April 
25, 2007.  Staff provided training to all management staff on the provisions of the law and 
how it affects PHA procedures in situations of abuse.  Staff explained and completed the 
addendum with all current residents during ACO interviews.  

o Drafted, finalized and prepared for the implementation of significant changes to 
the Public Housing Admission and Occupancy Policies, approved by the Board on 
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March 26, 2008.  In conjunction with the Housing Policy Director and PHA legal 
staff the following policies were developed or revised: in the following areas:  
Reduce the family unit offer policy from two units to one unit and impose tighter 
restrictions for waiting list placement after one or more refusals;  

o Replace the term “hardship” transfer with “tenant initiated” transfer and restrict 
the grounds for approving such transfer requests; require twelve months of 
residency prior to transfer approval; and increase the transfer fee to $25.00;  

o Restrict waiting list reinstatement and/or allow for the removal of an applicant 
from the waiting list when there is no response to a waiting list update, a 
scheduled appointment or a request for documentation;  

o Clarify language regarding the addition of family members to a resident 
household. 

o Initiated discussion on possible policy and/or procedural change pertaining to 
housing history requirements for public housing applicants including lease-on 
applicants. 

23.  Public housing re-exams:  Goals included:  Perform resident interim rent determinations 
and annual re-exams with accuracy within established time frames.  Continue to develop 
processes to increase efficiency and ensure compliance with current HUD guidelines. Fully 
integrate HUD’s UIV application into our business systems.  Work with Re-exam, Rental Office 
and Section 8 staff to share information and ongoing training.  

• Implemented increase in flat rents.  

• Management staff completed 4,262 annual income reviews including interviews with 
resident, verification of all income, assets and deductions, confirmation of income 
information through HUD’s Enterprise Income Verification system, determination of 
eligibility for earned income or other special programs, calculation of new rent, certification 
of accuracy and notification to resident of new rent amount.    

• Re-exam staff completed 3,419 interims as required by HUD and PHA policy.  In family 
housing there were 7 terminations issued for fraudulent reporting of income information. 4 
resulted in termination. Three resulted in stipulated settlements. All were required to pay the 
amount they should have paid in rent.  Hi-Rise -services initiated 4 lease terminations for 
fraudulent reporting of income, in all 4 cases the residents choose to vacate. In the previous 
year there were two terminations initiated for fraudulent reporting of income resulting in 1 
vacate and one stipulation. 

• All staff participated in a review of Enterprise Income Verification (EIV) security 
requirements as required by HUD.  EIV data was accessed for all annual income review. 
Discrepancies between EIV income data and income information reported by residents were 
discussed with the residents and acted upon as necessary. 

27.  Heating, ventilation and air conditioning (HVAC) systems/energy consumption:  Staff, 
under the leadership of Hank Petro and Al Borman maintained all HVAC systems in a safe and 
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efficient manner to ensure resident/staff comfort and safety, and assured that all HVAC systems 
are in compliance with City and State regulations, including: 

• All State required inspections and safety checks were performed as required this fiscal year.  
All boilers passed these inspections, which were performed by the PHA’s insurance 
company.  This also meets the requirements of HUD. 

• The Chief Operating Engineer expended $100,000 of non-routine funds and $250,000 of 
Capital Funds updating obsolete and inefficient systems.  The following are examples of the 
types of work that was completed:  At Montreal Hi-Rise the existing laundry room HVAC 
system was replaced with a new higher efficient unit, the fuel oil storage tanks at Front, 
Wilson and Seal Hi-Rises were replaced, (the existing tanks were removed because of age 
and to prevent any future leaking), at Valley Hi-Rise all heating control valves were replaced 
to increase overall energy efficiency and at Dunedin Hi-Rise the Community Room air 
handling unit was replaced, which increased the energy efficiency.   

28.  Appearance of buildings and grounds:  Maintenance and Resident Services staff 
continued to assume the primary responsibility for maintaining and improving the appearance of 
PHA buildings and grounds.   

•  Senior staff continues to perform random inspections throughout the fiscal year.  These 
include hi-rises, family developments and single-family scattered sites.  Any noted 
deficiencies are passed along to the appropriate staff for correction.  In addition the 
Maintenance Director and Maintenance Senior Manager also perform random hi-rise and 
scattered site inspections. 

•  Maintenance and Property Managers performed joint monthly inspections and provided 
written documentation of their findings.  Work assigned to Maintenance staff was completed 
prior to the next scheduled monthly inspection.  During the inspections, managers also 
evaluated the work in progress or completed by contractors.  They then brought the corrective 
action needed to the attention of the Project Leader.  Another purpose of the inspections was 
to document the repairs or improvements to be considered for future budgets. 

• Maintenance and management staff continued to perform joint vacate and ready unit 
inspections in family areas and scattered sites to improve the quality of the unit at turnover.  
These joint activities promote the Agency vision of team property management. 

• Management staff did weekly drive-by inspections of several Scattered Site units all summer 
in areas where neighbor complaints had been an issue.  This effort greatly reduced neighbor 
complaints and negative comments about public housing.  

• In all family developments staff assured that residents adequately maintained yards, 
sidewalks, and trash enclosures using techniques such as daily monitoring; recognitions such 
as “yard of the month”, framed pictures of yards with outstanding flowers, providing flower 
seeds, encouraging planting of perennials, recognizing efforts by providing incentives to 
purchase yard care tools, tool lending programs and yard care classes for those who needed 
frequent reminders about yard care.  
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29.  HOME (Home Ownership Made Easy): 

• At the end of FY 09, a total of 277 families had become homeowners since HOME’s 
inception in 1990 (158 public housing residents and 120 Section 8 participants).   Seven 
households became homebuyers in FY 09, short of the goal of assisting 15 families.  

• During FY 09, 30 new families were counseled by Thompson Associates, bringing the total 
number counseled since the program’s inception to 1,570.  Thompson also conducted follow-
up visits with recent homebuyers.  The average income of the HOME purchaser in FY2008 & 
FY2009 was $41,917 (compared with $28,957 over the life of the program).  The average 
purchase price was $155,115 (compared with $100,532over the life of the program). 

• On March 25, 2009, the Board approved the Year 20 HOME contract with the Family 
Housing Fund.  The PHA and our partners (the Family Housing Fund, and Thompson 
Associates) are proud of the 277 families that have moved out of public housing or Section 8 
into homeownership.  Their units have been re-rented to other families on the waiting list.  

• Much of the program’s success can be attributed to the generous financial support provided 
by Tom Fulton and the Family Housing Fund, counseling and education services of Sue 
Didier of Thompson Associates, and the hard work of PHA staff and residents who prepare 
families for the responsibilities of homeownership.  The challenges facing the program 
continue to be rapidly increasing home prices that outpaced participant’s purchase ability, and 
limited lender agreements. 

30.  Other homeownership purchases:  In addition to HOME, one participant in the Family 
Self-Sufficiency Program (FSS) purchased a home upon graduating from FSS.  The St. Paul PHA 
worked with Rondo Community Land Trust (CLT) and Thompson Associates to promote 
homeownership and provide residents with information about the HIP/HOP Program, an 
affordable homeownership program geared towards public housing and Section 8 participants. 

31.  City of St. Paul Fire Department of Fire and Safety Services Activities:  

• All citations/referrals from the St. Paul Fire Department are sent to the Maintenance Senior 
Manager who ensures all corrections are assigned to appropriate staff throughout the Agency.  
In addition the Maintenance Senior Manager updated the Hi-Rise and Family area preventive 
maintenance checklists to include commonly cited Fire Department code violations.   

• Documentation of completion of all requests for reports and citations is completed by the 
Maintenance Senior Manager and on file at Mt. Airy Maintenance Administration. 

32.  Resident Councils:  Staff continued to provide necessary staff support and funding to all 
family and hi-rise Resident Councils, City Wide Residents Council and Presidents Council by 
attending all council meetings, encouraging participation of residents, providing new residents 
with information about councils, and encouraging residents to take leadership roles in councils.   

• Family resident councils partnered with the Promise Fellow Youth Connections Programs 
and provided funding for program activities, field trips, transportation, for after school 
and summer programs at all 4 sites. 
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• Family Resident Councils continued to provide volunteers at McDonough and Dunedin 
computer labs to help keep labs open and accessible to residents where possible.  

• City Wide Resident Council and Presidents Council continued to administer a contract 
with MAP for Nonprofits to assess and maintain all council and computer lab computers. 
PHA used some Resident Participation funds to help several hi-rise councils set up 
computers and update current computers in council offices and computer labs. 

• Presidents Council Peer Advisors were extremely busy this past year.  Five members of 
the Peer Team enrolled in a sixteen hour accounting training session and upon completion 
each one was assigned coach 3 to 4 Council Treasurer’s to assist and coach in newly 
implemented, more detailed financial requirements.  They were also involved in the re-
establishing of the Ravoux Hi-rise Resident Council, and are currently involved in 
starting up a Computer Team and Web Site Team to assist the Council’s with updated 
software, security systems and troubleshooting.    

• The Neighborhood Leadership Program of the Wilder Foundation offered a Leadership 
training program in April and May 2008, designed specifically for PHA hi-rise and family 
residents.  The program, Building Connections to Community was conducted by skilled 
community participation trainers and provided excellent leadership training and skill 
building to approximately 25 hi-rise and family resident council officers.  PHA staff 
partnered with Wilder staff to promote the opportunity to councils, provide space, assist 
with planning, provide funds through the PHA’s resident participation funds for bus 
transportation and food.  Wilder provided the trainers without cost to the councils or the 
PHA.   

• The President’s Council sponsored another very successful annual picnic with over 350 
residents in attendance.  The annual Officer’s Recognition Luncheon was a success as 
well.  The Peer Advisory Group and the Resident Participation Committee expanded with 
new members looking to be active and help make a difference in the hi-rises. 

33. Ending Homelessness:  The Executive Director serves on the Governor’s Advisory 
Committee for the State Business Plan to End Long-Term Homelessness.  HPD staff 
participated in meetings and analysis of PHA “opportunities” during FY, participated in 
Ramsey County Funders Council, the Ramsey County Advisory Committee on Family 
Homelessness Prevention Assistance Program (FHPAP), City/County Homeless Advisory 
Board and its Housing Subcommittee.   

34.  Employee and resident scholarships:   

• Former Commissioners Richard Willits and John Wilking and current Commissioner 
Marty Strub have donated a total of almost $7,160 to the PHA for staff scholarships through 
FY 2009.  These scholarships can be used to supplement education related expenses not 
covered by the PHA’s tuition reimbursement plan.  When former Commissioner Willits made 
the first donation, he wrote:  “I would like this donation to be used by the PHA for the 
purpose of assisting an employee with their education.  The education may or may not be 
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related to their work at the PHA.  Any education for the purpose of self-improvement is 
acceptable.”  The balance remaining at the end of FY09 was zero.  

• The PHA awarded five public housing residents scholarships of $1,000 each through the 
PHA’s Scholarship Award Program to pursue post-secondary education.  This program was 
created in 1996.  The PHA has awarded 81 scholarships to residents since the inception of the 
program.  (Interim Executive Assistant Mai Moua administers the program.) 

35.  Agency-wide employee recognition event:  Held yearly banquet in October.  In addition to 
the Employee Length of Service Awards, staff continued the Team Awards including the 
Outstanding Risk Taking Award (presented to Charisse Brown and Patty Minehan under the title 
of “Cagney & Lacy” for their outstanding initiative in investigation that led to three lease 
terminations) and the Outstanding Team of the Year (presented to Dave Lang, Jim Rooney, 
Brenda Hibbard, Beth Forest, Marv Leuthardt as the “Rapid Response to Hi-Rise Surface 
Damage Team” for quickly repairing and restoring Iowa Hi-Rise after a summer windstorm 
pulled away part of the hi-rise’s exterior skin). 
 

36.  Monthly Management Report:  This report continued to be the focus of detailed, semi 
monthly Senior Staff review of numerous operational indicators, such as: units owned, vacancy 
rate, turnover rate, families housed each month, waiting list and admissions, tenant accounts 
receivable, annual housekeeping inspections, annual preventive maintenance inspections, 
applications for continued occupancy, lease terminations for cause, maintenance work orders, 
resident satisfaction surveys, and Section 8 utilization.   

37.  Monthly Human Resources Employee Activity Guide:  This monthly report provides 
detailed information to department directors and the Executive Director covering human 
resources/staffing activity indicators.  Indicators include:  employees hired, 
promoted/transferred/demoted, terminated/laid-off; recruiting activity by department; employee 
turnover; employee population by ethnic group; age distribution of all employees; employees on 
leave; health insurance cost; list of temporary employees; full-time equivalent employee count by 
department; and training programs attended by each employee. 

38.  Legal Counsel:  During FY 2008 the PHA executed a new contract with the City and the 
Saint Paul City Attorney to secure the services of Laura Pietan, Senior Assistant City Attorney, 
as the PHA’s new general legal counsel.  Ms. Pietan’s services began in November 2007, to 
allow a transition period before Mike Driscoll retired on December 1, 2008.  To facilitate the 
transition and assist staff and Ms. Pietan as she becomes more familiar with the role of PHA 
general legal counsel, Mr. Driscoll agreed to continue to provide consulting attorney services to 
the PHA on a part-time basis, up to a maximum of twenty hours per week.  On January 23, 2008 
the Board approved two-year contract with Michael Driscoll for consulting services, with an end 
date of December 31, 2009.   

39.  Annual Report for FY 2008:  Published in FY 09.  Special thanks to Laurie Wachter, 
Business Systems Analyst and Graphic Designer; Tristy Auger, Executive Assistant; and Al 
Hester, text editor. 
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40.  Other reports, letters, communications:  Some that were previously copied to the Board of 
Commissioners over the course of FY 09 are attached here as well (on green paper) as part of our 
effort to create a public record of PHA operations.  The full set are permanently on file in the 
Executive office as part of the Board Report files. 

41.  Agency Goals for FY 10:  On July 22, 2009 staff recommended and the Board adopted 12 
Agency Goals, starting another cycle of performance expectations, performance monitoring and 
evaluation.  These Agency Goals continue past years’ emphasis on the core work of the PHA to 
fulfill our mission. They are also the “drivers” behind the approximate 325 more detailed 
departmental goals as well as the performance standards for every position in the PHA. 

42.  Annual meeting, election of Officers, filling Board vacancies: 

• On September 24, 2008 the Board conducted its annual meeting and elected the following 
officers: Chair, Andy Boss; Vice Chair, Tom Reding; Treasurer, Kevin Lindsey; Secretary, 
Marty Strub; and Assistant Secretary, Shirley Kane. 

• Board members completed their annual conflict of interest reports in October. 

• Special thanks to Tristy Auger for her excellent performance as the Board’s Recording 
Secretary, and for helping Mai Moua learn the many important duties of the Executive 
Assistant position.  

• Special thanks to Mai Moua and Al Hester for their assistance in assembling and editing this 
document as well.  Special thanks to the various staff serving in Interim appointments during 
much of this reporting period, including but not limited to Mike Winston (Interim Director of 
Resident Services then Director of Resident Services); Kim Nguyen, Interim Hi-Rise 
Principal Manager; and Merhawit Kubrom, Interim Director of EOD.  

Many thanks to the PHA Board, and PHA General Legal Counsel Laura Pietan and Legal 
Consultant Mike Driscoll for your continued support and guidance:  The Board meetings are 
effective and informative.  A detailed record of your accomplishments in FY 09 is provided for 
the public record in the minutes and the various Reports to the Commissioners and this 
document.  The public should be proud of the work you do in performing your policy-making 
obligations to this organization. 

Thanks to the PHA staff for their continued outstanding performance and dedication.  I am 
especially proud of the depth of talent and the diverse individuals we continue to attract and 
retain at the PHA.  Our mission is clear, our organizational climate is healthy and our ability to 
serve our clients intact.  Thank you for the opportunity to be a part of this magnificent team.   

Jon Gutzmann, 9/23/2009 
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