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Q To pardon a local question, Chicago has long been reported to be a hotbed of such activity. What 
kind of effect do you expect it to have in public housing there? 

SECRETARY CISNEROS: I think it's going to have a very significant effect, and, indeed, Chicago is 
one of the places since we took over the Chicago Housing Authority last June where we have 
implemented some more stringent eviction policies and evictions are up and crime levels are down in 
many of the specific developments where these more stringent eviction policies have been put in 
place. We can get you some specific numbers on Chicago. I saw them in the last day or so. I haven't 
committed them to memory. 

Q This policy is already in effect there? 

SECRET ARY CISNEROS: Jt is already in effect. It will probably be made more stringent and more 
broad as a result of today's guidelines. 

Q Mr. Secreta1y, how are you putting the squeeze on public housing authorities to compel them to 
enforce this one strike policy? 

SECRETARY CISNEROS: Well, what we are doing is we have a system of review of housing 
authorities. And extra money that they might want for things sueh as new developments and new 
construction is dependent upon a management grading system. We are making compliance with one 
strike and compliance with criminal enforcement policies an element of the management performance 
grading system. 

So those who do a better job are rewarded by access to pools of resources. And those who do a poor 
job, in effect, penalize themselves. So this is more than just a general admonition. This is building 
into what we regard good management adherence to these policies. 

Q Well, there's no longer any flexibility? Public housing authorities that receive federal funds must 
now enforce this policy? 

SECRETARY CISNEROS: The guidelines stipulate that -- they need not. They may choose not to. 
but they end up penalizing themselves in the grading system. I mean, there's choice, but the choice has 
a price. 

Q Sir, ifI could follow up on that, how do you judge who's doing a good job and who's doing a -

SECRET ARY CISNEROS: Well, there's a very sophisticated grading system. I have in my pocket, 
for example, a listing of the 40 largest housing authorities in America with their grades. We grade on 
about 12 characteristics, like whether or not they're handling vacancies, whether or not they're dealing 
with their back orders, what their maintenance is like, whether or not they're collecting their rents, et 
cetera. These are kind of management safeguards. 

For example, St. Paul, Minnesota, out of 100 grades 98.6 -- that's the best performing large housing 
auth01ity in America -- Denver, 98.4; Richmond, 98.3. On the other hand, the same list has the worst 
performers among these 40. New Orleans scored 28.7 out of 100; District of Columbia, 33.3 out of 
100; Detroit, 34.6 out of 100; and Philadelphia, 35; Chicago, 44. So we have an existing grading 
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